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Goals and purpose of the One Village One Family program 

One Village One Family is a mentoring program that helps homeless families 

find housing and begin to work toward self-sufficiency.  The goal is to help 

homeless families find housing that they can afford, help them with the 

security deposit or first month’s rent, and help them learn to become stable 

and able to manage their finances so they can stay in their housing and not 

become homeless again.   

The program includes helping a family find affordable housing, learn to 

manage finances, look for a job (or a better job) if needed, and help with other 

aspects of life.  The other areas that a Village might help with include:   

locating needed resources, helping with car repair or finding tires for a car, 

help with parenting and children’s challenges, preparing healthy and 

affordable meals, and more.  Each Village has raised money to help the family 

they are working with pay the security deposit or first month’s rent.  This 

money can be used when the family is ready to move into housing. 

 

What is a mentor and what is mentoring?   

A “mentor” is a wise teacher, a guide, a coach and a friend.  A mentor helps a 

person with challenges and problems by listening and learning what is the 

problem is, offering suggestions or resources to help with the problem, and 

offering support when a person feels discouraged. A mentor also helps a 

person choose a goal to work toward and helps them try to reach that goal.   

Mentoring is a “two-way street”-- it is a back-and forth relationship between a 

family and a mentor team (called a “Village”).  For mentoring to work well, 

both the Village and the family will listen and will offer ideas about how to 

solve problems and issues that the family is facing.  The goal is for the family 

and the Village to work together to choose goals and work towards solving 

problems. 
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What is a Village and how can a Village help? 

A Village is a group of people who have volunteered to be a support to and 

resource for you and your family.  They are committed to giving you and your 

family encouragement and guidance as you work on problems you are facing 

and as you work toward finding housing and becoming self-sufficient.  The 

Village works with you to choose goals to work toward.  They can be guides 

and coaches to help you and your family take steps to deal with problems and 

help you and your family move forward to address those problems.   

Villages can also help with paying the security deposit and/or first month’s 

rent, once you find an apartment or house to rent.  Each Village has raised 

money (usually through donations from others) to help the family they are 

mentoring with those expenses.  However, the family is also expected to pay 

some of the money needed for a security deposit or first month’s rent.   Your 

Village will talk to you more about this. 

 

Who is in a Village? 

Villages are made up of volunteers who are very interested in helping a family, 

and who have a range of skills and experiences that they can draw on to help 

the family they are working with.  Usually there are 4 to 6 people in a Village, 

and they can range in age from younger adult to retirement age.  Each Village 

will be different, but every Village member has been screened to make sure 

they want to help and to be sure they do not have a criminal record.   And 

every Village member has completed a training program about how to be a 

good mentor. 

 

How do I get started? 

First, a family needs to apply to the One Village One Family program.  Your 

Case Worker or other staff members at your agency can give you an 

application.  The One Village One Family team will review your application 
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and then meet with you to find out more information about you and your 

family.  They will let you know if you have been accepted into the program.   

Please note that the One Village One Family program does not accept 

anyone with a record of a violent crime, or a history of sexual offense/sex 

offender. 

After you have been accepted into the One Village One Family program, there 

will be an Orientation Meeting for the Village.  They will learn about you and 

your situation, before they meet you.  The next step is for you and the Village 

to meet for the first time and get to know each other.  After that, you and your 

Village will meet at least once per month, and you may meet more often, if 

needed (depending on what you are working on or if situations come up that 

you want the Village to help with). 

 

Ways that a Village can help you and your family 

Listed below are examples of how a Village can help.   Not all families will be 

interested in all of these types of assistance.  Some of these may be things that 

your family doesn’t need.  The type and amount of help that your Village 

gives you will be based on what your family’s needs are (and the time and 

availability of the Village members). 

o Be a support to you and your family as you look for housing  

o Help with working on challenges  that you are currently having 

difficulty with (For example--  finances/money problems, car 

problems, problems with getting enough food or clothing for your 

family)  

o Help you look for a job or look for a better job (This might also 

involve helping you connect with a program that can help you find 

a job, write a resume, and practice interviewing skills)   

o Help you figure out how much you can afford to pay for housing 
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o Help you get ready to apply for housing (including helping you 

plan for the cost of housing and what you can do if you have 

unpaid debts) 

o Help you apply for a housing voucher (to cover some of the cost of 

housing), if you don’t already have one 

o Help you prepare a budget to help manage your expenses and 

help  you pay bills on time  

o Help you learn how to manage money better so that you are less 

likely to have debts in the future 

o Help you with meal planning and ways to keep the cost of food 

down 

o Help you with parenting problems and ways to communicate with 

your children and discipline your children so they behave better 

and can do better in school 

o Help with your child’s homework and help you help them to get 

assignments done on time 

o Help you pay the security deposit or first month’s rent, once you 

have found an apartment or house to rent 

What Villages don’t do 

Villages can help with a lot of things, but there are some things that a Village 

can’t do or can’t help with.  These include the following: 

o Emergency housing or temporary housing 

o Paying for things other than part of the security deposit and/or 

part of the first month’s rent 

o Providing counseling regarding family problems or mental health 

problems-- You may want to talk to your Village about these 

things and ask for advice.  But if it is something that a trained 

counselor needs to help with, the Village will help you find a good 

counselor. 

o Provide help in a medical emergency or other emergency 

situation.  Please call 911 for help in an emergency. 
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What families are expected to do  

In the One Village One Family program, we hope that a good relationship will 

be established between you (and your family) and your Village.  Both the 

Village and the family are expected to be honest about what is going on and to 

communicate with each other regularly.  Please keep in mind that your Village 

is there to help you, and they won’t judge you or think badly of you for things 

that you may have done.  

Families in the OVOF program are expected to: 

o Agree to be in the program for at least 6 months.  The One Village 

One Family program is designed to last for at least 6 months.  During 

this time, the family and the Village will meet, work on goals, try to solve 

problems, and work on moving forward to find stable housing.  All 

members of a Village have committed to working with a family for at 

least 6 months.  As a family participating in the OVOF program, you 

will be expected to stay involved in the program for 6 months and to 

work toward goals that you have chosen with your Village. 
 

o Meet monthly with the Village.  These meetings can include any of the 

following: 

● A social gathering (for example, a potluck meal or a picnic at a 

park)   

● A work session (to work on things like budgeting, or locating 

housing, or reviewing finances and making a plan to work on past 

debt) 

● A check-in session (to check in and talk about how things are 

going- What is going better?  What is still a problem?  What new 

issues or challenges have come up?) 

● An “activity date”  (for example, a visit to a museum or library, a 

visit to an activity center, a visit to an outdoor learning center) 

Sometimes, more than one of these things will happen during a meeting 

with your Village. 



OVOF Family Guidebook  Page 7 
 

o Check-in weekly with the Village.  Usually, one person from the 

Village will be your primary contact—the person who calls you or the 

person you call when you want to talk to the Village.  Each week, this 

person will contact you to find out how you are doing and how things 

are going.  If the person can’t reach you, they will leave you a 

message.  We expect you to return this call as soon as you can. 
 

o Keep appointments and come to all planned activities and 

meetings with your Village.  Please keep in mind that your Village 

cares about you and will worry if you don’t come to a meeting or they 

don’t hear from you.  Please make every effort to attend the monthly 

meetings and other meetings, as planned. 
 

o If you can’t make a meeting or keep an appointment, let your 

Village Contact person know immediately.  Sometimes an emergency 

or urgent situation comes up and you may not be able to make a 

meeting or keep an appointment with your Village.  In this case, we 

expect you to notify your Village Contact person right away and let 

them know that you can’t make the meeting.   
 

Of course, if something has happened and the Village needs to 

reschedule a meeting, they will let you know right away. 
 

o Be honest and open in your communication with your Village.   We 

understand that there may be some things that are difficult to talk 

about, or that you don’t want the Village to know.  However, your Village 

cares about you and won’t judge you for things you have done or 

choices you have made.  Honest and open communication between you 

and your Village with help build trust, and will allow your Village to help 

you better. 
 

o Give feedback to your Village about what is helpful (and what is not 

helpful).   Your Village wants to help you the best they can, and they 
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want to know if there is something they can do differently or do less (or 

more) of to help you.  Mentoring is a two-way street, so both the Village 

and the family will want to talk about the best way to work together. 
 

What is a Liaison and how does he/she help? 

 

Each Village has a support person (called a Liaison) who helps the Village with 

finding resources and with solving problems that may come up.  The Liaison is 

a volunteer with the One Village One Family Program and is connected to the 

sponsoring agency, Homeless Gear, in Fort Collins. 
 

What will happen at the first meeting with our Village? 

The purpose of the first meeting is to get to know one another.  The Village 

will want to know about you and your family, and how you came to be 

homeless.  The Village members will also want to tell you about themselves, 

and answer any questions you have about them. 

In the first meeting, your Village will also review the Needs Assessment 

questionnaire that you filled out.  They will ask you about any urgent needs 

you have, and talk to you about ways to address those needs.  They will also 

ask you what you are hoping will happen while you are in the One Village One 

Family program, or what you want to learn and accomplish while being in this 

program.  If you aren’t sure, it’s okay to say that! 

 

 

 

Signature and Agreement to Participate in the OVOF Program 

I hereby represent and certify that I have read this document, understand and 

agree to my responsibilities for participating in the OVOF program 
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Parent/Caregiver    ___________________________________     Date ______________ 

 

Parent/Caregiver   ____________________________________     Date ______________ 

 

We are very glad to have you and your family in our program.  We look 

forward to meeting you and working with you!   

Please let your Caseworker or Village know if you have any questions.  
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One Village One Family 

Schedule of Meetings for Families 

 

Meeting Topic/Focus Description/Purpose Who attends Location 

Interview Meeting   Meet with a representative from the One 
Village One Family program to review your 
application and get to know you better.    
 

Parents/caregivers in the family  
Agency representative/Caseworker 
Representative from OVOF 

At referring agency  

If accepted into the One Village One 
Family program: 

   

Family-Village Meeting #1 Get acquainted with your Village and tell 
them about yourself and your family.   
Review your Needs Assessment 
questionnaire and prioritize needs.   
Make a plan (as needed) to address urgent 
needs. 
. 

Family members* 
All members of the Village team 
*Children in the family may attend the adult meeting or the 

Village may bring an activity to do with the children. 

A location that is comfortable 
for you and your family.   

Family-Village Meeting #2 Follow up regarding needs discussed in 
Meeting #1.  Start to talk about finances and 
what will help you get ready to look for 
housing.   
Your Village may want to review your 
finances and help you make a plan to be 
ready to pay rent and utilities.   
Talk about your job and whether a 
better/high-paying job is something you want 
to work towards. 

Family members* 
All members of the Village team 
*Children in the family may attend the adult meeting or the 
Village may bring an activity to do with the children. 

A location that is comfortable 
for you and your family. 

Family-Village Meetings #3-#6 Continue to talk about needs and progress 
made toward goals, including finances and 
finding housing.   
Your Village may suggest you work together 
on the Resource Models-- Budgeting/Finance, 
Literacy, Parenting and Nutrition. 
**During meeting #4 or #5, you and your 
Village will review goals and progress to date.   

Family members* 
All members of the Village team 
*Children in the family may attend the adult meeting or the 
Village may bring an activity to do with the children. 

A location that is comfortable 
for you and your family. 

/ŜƭŜōǊŀǘƛƻƴ aŜŜǘƛƴƎ  όάDǊŀŘǳŀǘƛƻƴέύ Celebrate your successes and progress you 
have made while in the OVOF program.   

Family members* 
All members of the Village team 
*Children in the family may attend the adult meeting or the 
Village may bring an activity to do with the children. 

¢Ƙƛǎ ǿƛƭƭ ōŜ ŀǘ ŀ άǎǇŜŎƛŀƭέ 
location that is fun for your 
family.  

Notes:  Meetings with your Village will occur about once per month, plus additional meetings as needed.   
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Your Village Contact is: _____________________________________________________________ 

Name      Phone number(s) 
 
 
Other members of your Village are: 
 
 
Name                                             Phone number(s) 
 
 
 
Name                                             Phone number(s) 
 
 
 
Name                                             Phone number(s) 
 
 
 
Name                                             Phone number(s) 
 
 
 
Name                                             Phone number(s) 
 
 
 
Name                                             Phone number(s) 
 
 
 
 
 
The Liaison for your Village is:   ________________________________________________________ 
    Name     Phone number(s) 
 
 


