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www.HomelessGear.org  
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Mentor Training:  Agenda 

¶ Introductions of Village Training Participants 

¶ Introduction to the One Village One Family (OVOF) Program 

¶ Mentoring Guidelines and Tools 

¶ Poverty Awareness and Sensitivity to Homelessness 

¶ Managing Mentoring Challenges 

¶ Summary and Next Steps  

¶ Appendix 1-A:  Child Abuse and Neglect 

¶ Appendix 1-B:  Needs List 

 

Mentor Training:  Overview  

We hope that participants in the One Village One Family (OVOF) aŜƴǘƻǊ ¢ǊŀƛƴƛƴƎ ǿƛƭƭ άǘŀƪŜ ŀǿŀȅέ ǘƘŜ 

following: 

¶ Learn what mentoring is and the importance of the mentoring relationship 

o ²ƘŀǘΩǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ƳŜƴǘƻǊƛƴƎ ǊƻƭŜΚ 

o What is mentoring and what is not mentoring? 

o What are some guidelines for effective mentoring? 

¶ LƴŎǊŜŀǎŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ Ǝŀƛƴ ŀǿŀǊŜƴŜǎǎ ƻŦ ǿƘŀǘ ƛǘΩǎ ƭƛƪŜ ǘƻ ōŜ ƘƻƳŜƭŜǎǎ ƛƴ 

Northern Colorado 

o What causes people to become homeless?   

o How is the experience of being homeless different?   

o The importance of working to understand situations (and choices made in those situations) from 

the perspective of the family you will be working with  

¶ Learn specific tools and strategies to help individuals who are homeless with the challenges they 

may face, as they make their way along the path to stability and self-sufficiency 

o Learn specific mentoring tools and guidelines to help with typical mentoring challenges  

o Learn strategies for tackling specific challenges that homeless families will face (tight rental 

market, locating and obtaining needed resources, helping with finances) 

o Become familiar with some of the resources and agencies that are supportive to people 

experiencing homelessness 
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1. Introduction to the One Village One Family (OVOF) Program 

 

Program Goals 

¶ Primary goal of OVOF program: 

o To bring together members of our local community, in partnership with a sponsoring agency 

(Homeless Gear), to help homeless families find stable housing and begin to work toward self-

sufficiency 

¶ Specific goals of OVOF program: 

o To assist homeless families locate and secure permanent housing 

o To help homeless families regain self-sufficiency 

o To help families re-acclimate into the community and gain a sense of belonging 

o ¢ƻ ƛƴŎǊŜŀǎŜ ŦŀƳƛƭƛŜǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ŎƻƳƳǳnity resources and help them connect with services 

and programs to address their resource needs 

 

Primary Role of Mentor Teams (Villages) 

¶ Serve as a mentors and supporters of a homeless family to help them begin a journey to stability 

and self-sufficiency 

o Stability = Having a stable place to live and a stable source of income, with some predictability 

and regularity in your daily life  

o Self-sufficiency  =  Ability to support yourself and your family and meet your basic needs 

 

OVOF Program Components:  Families, Mentor Teams (Villages), and Liaisons 

¶ Families 

o A family is defined as having at least one dependent child under the age of 17 with either a 

single parent, a legally married couple, or a domestic partnership in which both parties share 

joint responsibility for their common welfare, living expenses and financial obligations. 

o Will be referred by a community agency 

o Will be screened for eligibility for the program based on the following: 

Á Child (or children) age 17 or younger 

Á Employment or other source of income 

Á No current lease or ownership of a home  (are currently homeless) 

Á No felony charges for violent or sex offenses  (criminal background check) 
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o Will vary in size and composition (for example:  single parents, divorced or remarried parents, 

domestic partnerships, intergenerational families, etc) 

o Will demonstrate interest in participating in the OVOF program and motivation to work to 

improve their situation 

o Will commit to participate in the program to completion (6+ months) 

¶ Mentor Teams (Villages): 

o 4ς6 voƭǳƴǘŜŜǊǎ ŦƻǊƳ ŀ ά±ƛƭƭŀƎŜέ ǘƻ ƳŜƴǘƻǊ ŀƴŘ ǎǳǇǇƻǊǘ ŀ ƘƻƳŜƭŜǎǎ ŦŀƳƛƭȅ 

o Villages can be formed from a community organization, school, workplace, neighborhood or 

church or other faith-based group 

o Will complete mentor training to understand the OVOF program and their roles and 

ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǎ ŀ ƳŜƴǘƻǊ ǘŜŀƳ όά±ƛƭƭŀƎŜέύ 

o Will complete background checks and sign Liability Waiver for all Village members 

o ²ƛƭƭ ǊŀƛǎŜ Ϸмрлл ǘƻ ƘŜƭǇ ŦŀƳƛƭȅ ǿƛǘƘ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘ ŀƴŘ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ (for more details 

about how these monies can be used, see Pages 41ς42) 

o Commitment to participate in the program to completion (6+ months) 

o When mentor teams are matched with families, the mentoring process begins 

¶ Liaisons: 

o Are members of the OVOF team (not the Village) 

o Provide mentorship, support, and guidance to the Village during their mentoring process 

o Assist the Village with problem-solving and any specific concerns that come up related to the 

mentoring process 

o Assist the Village in meeting the resource needs of the family (for example, giving referral 

information or helping to locate a needed resource) 

o {ǘŀȅ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ ǊŜŦŜǊǊƛƴƎ ŀƎŜƴŎȅ ŀƴŘ ƎƛǾŜǎ ǳǇŘŀǘŜǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊƻƎǊŜǎǎ  

o /ƻƴŘǳŎǘ ŀ ǊŜǾƛŜǿ ǿƛǘƘ ǘƘŜ ±ƛƭƭŀƎŜΣ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΣ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ǘŜŀƳΩǎ ŜȄǇŜǊƛŜƴŎŜ 

and gather feedback 

 

Duties of Mentor Teams 

¶ Form a Village comprised of 4ς6 volunteers 

¶ Choose a Village Team Leader  

o Coordinates meetings with the family  (primary contact for the family) 

o Checks-in weekly with the family in between monthly meetings   

 Note.  Checking in the family can be shared with or assigned to another Village member   
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o !ǎǎƛǎǘǎ ±ƛƭƭŀƎŜ ƳŜƳōŜǊǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ŦŀƳƛƭȅΩǎ ǊŜǎƻǳǊŎŜ ƴŜŜŘǎΣ ŀǎ ƴŜŜŘŜŘ  

o Coordinates communication with other Village members 

o Checks in periodically with the Village Liaison (or as needed) 

¶ Meet at least 7 times with your assigned family   (see Overview of Meeting below)  

¶ Check in weekly with the family (in-between monthly meetings)  

o The purpose of the weekly check ins is to: 

Á Check on progress 

Á Help resolve problems  

Á Identify resource needs or other emerging needs 

o Usually done by Village Lead (shared with or assigned to another Village member) 

o Continuity is important, so should be same person each time 

o After check-in, communicate updates to other Village members, including resource needs 

o Share significant issues and milestones with the Village Liaison 

 

Overview of Schedule of Village Meetings 

¶ Meetings include (see also, Schedule of Meetings Between Villages and Families (Page  7): 

o Planning meeting  with Village Liaison or other OVOF representative (to prepare for the first 

meeting with the family) ς this meeting is optional, but highly recommended for new Villages 

o Orientation Meeting  (to receive background information from the referral agency about your 

family) 

o First meeting with family (an initial get acquainted meeting) (see Ideas for First Meeting, Page 8) 

Note.  The Orientation Meeting and the First meeting with the family are commonly scheduled 

as two 1-hour, back-to-back meetings  

o Five monthly meetings  (more if needed) 

o Celebration meeting  (to mark progress made during program) 

o Closure and Review meeting 

¶ Topics for the five monthly meetings will vary 

o ¢ƻǇƛŎ ƻǊ ŦƻŎǳǎ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ƴŜŜŘǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ 

o First priority will usually be helping the family find housing;  stable income and freedom from 

debt will be prerequisites  (see Initial Focus of Mentoring Process, Pages 9ς10) 

o Once economic stability is ensured, the second priority is to help the family secure housing 
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Á Before initiating the housing search,  

ï The Village and the family caregiver should schedule and attend a meeting (Session 1) 

with Neighbor to Neighbor (N2N)   

Á Before the family signs a lease agreement, the family caregiver and the Village Lead (or 

another Village member) should schedule a meeting (Session 2) with Neighbor to Neighbor 

(N2N) to have the lease reviewed and ensure there are no potential issues  

Á More information about these meetings is included in Part 2, OVOF Housing Training for 

Villages and Part 4, OVOF Supplemental Resources, Neighbor to Neighbor  

o Most families will want help with budgeting and personal finance 

o Other topics may include nutrition and preparing healthy meals, job training questions and 

literacy goals, parenting questions and concerns 

o In Meeting #3 or #4, revisit goals and review progress to date 

¶ Use the following Resource Modules to assist with learning specific skills or knowledge 

o Finances 

o Health and Nutrition 

o Literacy  

o Parenting 

Note.  These Resource Modules can be found at www.HomelessGear.org under the One 

Village One Family program.  Links are at the bottom of the One Village One Family page. 

 

Timing of Meetings and Maintaining Communication Among Village Members, the Family, 

and the Village Liaison 

¶ Village meetings with families should occur about every 3-4 weeks so the program can be completed 

in about 6 months 

¶ Village Team Leader (or another designated Village member) should check in with the family once 

per week to see how things are going and to learn of any needs or challenges that have come up   

¶ Village Team Leader (or another designated Village member) should communicate a summary of the 

check in meeting with the family to other team members so plans to assist the family can be made, 

if needed 

¶ The Village Team Leader (or another designated Village member) should check-in with the Village 

Liaison after the first meeting with the family and then periodically during the mentoring process 

¶ The Village Liaison, a representative from the OVOF Program, is available to help with any 

challenges or problems that come up with the family or with the mentoring process 
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OVOF:  Schedule of Meetings Between Villages and Families* 

Meeting Topic/Focus Description/Purpose Who attends Location 
Planning Meeting 
(optional) 

Meet as a Village to plan first meeting with family.  
May include Village Liaison. 

All members of Village team 
Village Liaison (optional) 

(your choice) 

Introductory Meeting 
(Orientation to your 
family)  

Meet with referring agency to learn about your 
assigned family. 
Meet your Village Liaison if you have not already 
done so. 

Agency representative 
All members of Village team 
Village Liaison 

Neutral location that is 
comfortable for the family.  
(Not the home of any Village 
members.) 

First Meeting with Family DŜǘ ŀŎǉǳŀƛƴǘŜŘ ŀƴŘ ǊŜǾƛŜǿ ŦŀƳƛƭȅΩǎ ƴŜŜŘǎΦ  tǊƛƻǊƛǘƛȊŜ 
needs and make plan (as needed) to address needs. 
LŦ ǘƘŜ ŦŀƳƛƭȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ ƛǎ ǎǘŀōƭŜ ŀƴŘ ǘƘŜȅ ŀǊŜ 
ready to find housing, make plan to help, as 
appropriate.   
Note.  It may be necessary to defer this step until the 
next meeting ς the family may have issues with debt 
and poor credit that must be resolved first. 

Family members* 
All members of Village team 
*Children in the family may attend the adult meeting 
or the Village may want to bring an activity to do 
with the children. 
Agency representative and/or Village Liaison 
(optional, depending on family and Village 
preference) 

Neutral location that is 
comfortable for the family.  
(Not the home of any Village 
members.) 

Family-Village Meeting #1 Follow up with family on topic(s) identified as high 
priority in First Meeting.  Will likely involve discussion 
of financial situation and/or search for housing, if 
housing has not been secured.   Introduce 
Budgeting/Finance teaching module, as needed. 

Family members* 
All members of Village team 
*Children in the family may attend the adult meeting 
or the Village may want to bring an activity to do 
with the children. 

Neutral location that is 
comfortable for the family.  
(Not the home of any Village 
members.) 

Family-Village Meetings 
#2-#5 

Continue support and assistance to family.  
Incorporate Teaching Modules as appropriate 
(Budgeting/Finance, Literacy, Parenting and 
Nutrition). 
**During meeting #4 or #5, include review of goals 
and progress to date.   

Family members* 
All members of Village team 
*Children in the family may attend the adult meeting 
or the Village may want to bring an activity to do 
with the children. 

Neutral location that is 
comfortable for the family.  
(Not the home of any Village 
members.) 

Celebration Meeting  
όάDǊŀŘǳŀǘƛƻƴέύ 

/ŜƭŜōǊŀǘŜ ǘƘŜ ŦŀƳƛƭȅΩǎ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ǇǊƻƎǊŜǎǎ ŘǳǊƛƴƎ 
the program.   

Family members 
All members of Village team 
 

²Ŝ ǎǳƎƎŜǎǘ ŀ άǎǇŜŎƛŀƭέ 
location that would be fun 
for the family.  Could be a 
restaurant, family fun center, 
recreational facility, park (if 
weather permits), etc. 

Closure and Review 
Meeting 

After completing individual evaluation forms and 
family completes their evaluation form, meet with a 
representative from Homeless Gear to review and 
ŜǾŀƭǳŀǘŜ ǘƘŜ ƳŜƴǘƻǊƛƴƎ ǘŜŀƳΩǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ 
OVOF program.   

All members of Village team 
Representative from Homeless Gear 

To be determined. 

*   Two additional meetings related to securing housing will also need to be scheduled with Neighbor to Neighbor (N2N).  The first meeting with N2N should be scheduled once the family is 
ready to search for housing, and the second meeting with N2N should be scheduled before the family signs the lease agreement.  Information about these meetings can be found on Page 38 
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Ideas for First Family Meeting 

¶ Goals:    

1. To get to know your family and begin to build a relationship with them 

2. To review the needs assessment and identify immediate and longer-term needs 

3. To identify immediate action steps and choose topic/focus for the next meeting 

¶ Overview of suggested format 

o Introduce yourselves and say a few words about who you are  

o Ask questions to get to know your family better 

Examples: 

Family History and Interests 

Á How long have your lived in this area?   

Á Where were you born?  Where did you grow up? 

Á Interests and activities (e.g., sports, movies, hobbies, entertainment)? 

Á ²ƘŜǊŜ Řƻ ǘƘŜ ƪƛŘǎ Ǝƻ ǘƻ ǎŎƘƻƻƭΚ   Iƻǿ ƛǎ ǎŎƘƻƻƭ ƎƻƛƴƎΚ   ²ƘŀǘΩǎ ƎƻƛƴƎ ǿŜƭƭΚ  Are there any 

concerns? 

Á Do any of the kids go to daycare?   How is that going? 

Employment 

Á Where do you work? 

Á How many hours?  Work schedule? 

Á How do you like your job? 

Extended Family 

Á Where do your other family members live?  Parents?  Siblings?   

Á How close are you to your family? 

Á Are there struggles with your family? 

Homelessness 

Á How long have you been without your own place to live?  

Á Where have you been living? 

Á What happened that led to your becoming homeless?   

o Ask about ǘƘŜ ŦŀƳƛƭȅΩǎ  interest in OVOF and their thoughts about what might come from 

being in the program 

Examples: 



One Village One Family Mentor Guidebook (updated November 15, 2015)                                                           
9 

  

Á Why did you decide to apply for the OVOF program? 

Á What interested you about it? 

Á What do you hope will come from being in the program? 

Á Do you have questions about the One Village One Family program? 

o Review the Needs List (Part of the OVOF Application) (see Page 32) 

Á wŜǾƛŜǿ ǘƘŜ ŦŀƳƛƭȅΩǎ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘΦ   

Á .ŜƎƛƴ ŀ ŎƻƴǾŜǊǎŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŀǎƪ ǿƘƛŎƘ ǘƻǇƛŎǎ ƻǊ ǇǊƻōƭŜms they 

want to work on first  ς  in your first monthly meeting 

Note. This process can involve helping the family prioritize needs, asking the family for thoughts 

about what might help to solve a pressing problem (initial steps), or suggesting resources that 

might help with the problem or need.  For many families, finding housing and concerns about 

money will be top priorities.  

o Choose a tentative topic or focus for next meetingΣ ōŀǎŜŘ ƻƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊƛƻǊƛǘƛȊŜŘ Ǝƻŀƭǎ 

Á The initial focus for most families most often will be on finding a place to live and the 

financial concerns that come with that.   

Á You may find that you can start to help with the housing search  

Á In other instances, you may need to begin helping with budget and financial concerns 

o Set date, time and place for next meeting  (we recommend a neutral location) 

 

Appropriate Locations for Meeting with Your Family   

¶ You are welcome to meet with your family in any location that will afford privacy and is comfortable 

for your family   

o You may use a meeting room at a church 

o You may meet in a public location (e.g., coffee house, restaurant), but do be conscious of using a 

location that will afford privacy   

o You may meet at the home of your family if they are comfortable with that option 

¶ The only restriction is that you should not plan to meet in your own homes 

 

Initial Focus of Mentoring Process  

¶ CŀƳƛƭȅΩǎ ƛƳƳŜŘƛŀǘŜ ǊŜǎƻǳǊŎŜ ƴŜŜŘǎ  όƘƻǳǎƛƴƎΣ ŎŀǊ ǊŜǇŀƛǊǎΣ ǘƛǊŜǎ ŦƻǊ ǾŜƘƛŎƭŜΣ ƳŜŘƛŎŀƭ ŎƻƴŎŜǊƴǎύ 

¶ CŀƳƛƭȅΩǎ ŦƛƴŀƴŎƛŀƭ ŎƻƴŎŜǊƴǎ 

o Assessing current income and expenses (to determine readiness to take on the responsibility of 

a lease, absence of debt or other issues that might limit potential to find housing) 
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o Assisting with first budgeting steps ς tracking expenses and evaluating how money is spent 

(prioritizing or eliminating expenses) 

o Discussing needs vs. wants 

o Identifying and planning for future needs and expenses 

o Discussing job stability and income  (possible job search for better paying job or second job in 

family for spouse/partner) 
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2. Mentoring Guidelines and Tools 

 

What is Mentoring? 

¶ A mentor is a wise teacher, a guide, a coach and a friend  

¶ Mentoring is a mutual relationship between two (or more) people working together to reach 

common goals 

 

Qualities of a Good Mentor 

¶ Patience 

¶ A non-judgmental attitude toward others 

¶ Flexibility and adaptability 

¶ Sensitivity to feelings 

¶ Ability to communicate clearly and respectfully 

¶ An investment in helping others  

¶ A positive attitude (and ability to encourage others) 

¶ Trustworthiness (keeping your word; doing what you say you will do) 

 

Qualities of an Effective Mentoring Team 

¶ Ability to communication easily and clearly with each other 

¶ hǇŜƴƴŜǎǎ ǘƻ ƻǘƘŜǊǎΩ ƛŘŜŀǎ όŜǎǇŜŎƛŀƭƭȅ ƛŘŜŀǎ ŀƴŘ ƛƴǇǳǘ ŦǊƻƳ ȅƻǳǊ ƳŜƴǘŜŜ ŦŀƳƛƭȅύ 

¶ Ability to discuss differences calmly and respectfully and come to consensus 

¶ Ability to be flexible and willingness to try new methods or solutions 

¶ Commitment to follow through with agreements and promises 

¶ Maintain confidentiality and show respect for mentee family 

¶ Approach the mentoring role with: 

o A sŜƴǎƛǘƛǾƛǘȅ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ Ƙƻǿ ƛǘ Ƴŀȅ ōŜ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ȅƻǳǊǎ 

o ! ǊŜŀŘƛƴŜǎǎ ǘƻ άƳŜŜǘ ǘƘŜ ŦŀƳƛƭȅ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ŀǘέ τ Listening to what they find to be 

important or what their needs are at this point in their journey  (their agenda, not yours) 

o An open heart and mind, with a readiness to build a caring, mutual relationship 
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Three Mentoring Tools 

¶ Mentoring Tool #1:  Giving Positive Feedback 

o Giving positive feedback to a mentee is a good idea, right? 

o Not always . . . .   

Á Feedback can sound like an evaluation, causing the person receiving the feedback to feel 

like they are being judged   

Á Be sensitive in how you give positive feedback and be careful not to sound like you are 

evaluating the other person 

o Guidelines for giving effective feedback 

Á Be specific rather than general.  It is certainly okay to say, άDood job,έ ōǳǘ ǎǇŜŎƛŦƛŎ ŦŜŜŘōŀŎƪ 

is more personal and usually appreciated more 

Examples: 

ï άL ŀƳ ƛƳǇǊŜǎǎŜŘ ōȅ Ƙƻǿ ƘŀǊŘ you have ǿƻǊƪŜŘ ƻƴ ǘƘŀǘ ǇǊƻƧŜŎǘΦέ 

ï ά¸ƻǳ ǎƘƻǿŜŘ ŀ ƭƻǘ ƻŦ ǇŀǘƛŜƴŎŜ ǿƘŜƴ ǘŀƭƪƛƴƎ ǘƻ ǘƘŀǘ ƭŀƴŘƭƻǊŘΦέ 

ï άL ƭƛƪŜ Ƙƻǿ ȅƻǳ ŎŀƳŜ ǳǇ ǿƛǘƘ ŀƴƻǘƘŜǊ ǿŀȅ ǘƻ ǎƻƭǾŜ ǘƘŀǘ ǇǊƻōƭŜƳΦέ 

Á .Ŝ ƎŜƴǳƛƴŜ ŀƴŘ ŘƻƴΩǘ ƻǾŜǊŘƻ ƛǘ ǿƛǘƘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƻƳǇƭƛƳŜƴǘǎ ƻǊ ǇƻǎƛǘƛǾŜ ŦŜŜŘōŀŎƪ ȅƻǳ 

give.  Mentoring interactions work best when they are natural (not forced or scripted). 

Á Make feedback a two-way street.  Ask your mentor family for feedback about how the 

mentoring process is going and how they feel about it.  Allow your mentor family to give you 

feedback and accept it with an open mind and an open heart. 

¶ Mentoring Tool #2:    Recognizing Strengths 

o One way to help someone move forward on a problem or challenge is to point out strengths 

that the person already has (and may not realize) that might help him/her tackle the present 

problem   

o Helping a person recognize strengths that he or she already has can be very encouraging and 

can help build confidence 

o Examples of personal strengths 

Á Optimistic/Hopeful 

Á Confident 

Á tŜǊǎƛǎǘŜƴǘκ5ƻŜǎƴΩǘ ƎƛǾŜ ǳǇ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ŎƘŀƭƭŜƴƎŜΤ άYŜŜǇǎ ŀǘ ƛǘέ 

Á Patient 

Á Sensitive/Empathetic (tuned into others; cares about others feelings and perspective) 

Á Brave/Courageous 
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Á Involved 

Á Flexible/Adaptable (adjust well to change) 

Á Supportive/Encouraging (helps others with things that are difficult) 

Á Motivated 

Á Realistic (sets and works toward realistic goals) 

Á Creative (thinks about things in a new way, sees new possibilities) 

Á Caring/Affectionate to others 

Á (and there are many others. . . .) 

o Ways to talk about personal strengths that you see in others: 

Á Make an observation and point out a strength that you see.  Be specific and give an example 

to help the person recognize and understand what you see. 

Á Ask about past challenges and how the person handled them.  Even if the situation did not 

go well, listen for signs of strength in coping with the situation (or strengths used to manage 

or resolve the problem), and point those out to the person.  Help the person see what 

strength he or she used in that situation and help him/her think about how that strength 

might be used in the current situation.   

Á Ask about past successes (times the person felt he or she handled something well), even if 

they ŀǊŜ ǎƳŀƭƭ ƻǊ ǘƘŜ ǇŜǊǎƻƴ ǘƘƛƴƪǎ ƻŦ ǘƘŜƳ ŀǎ άƳƛƴƻǊέ όŘƛǎŎƻǳƴǘǎ ǘƘŜ ǎǳŎŎŜǎǎύΦ   Ask the 

person about how he or she thought they were able to succeed in that situation?   Or what 

helped him/her handle it well?   Help the person identify strengths used in the past.   

¶ Mentoring Tool #3:  Scaffolding 

o Scaffolding is providing support and assistance so that a person can perform a new skill or try 

a task that is difficult for that person to do 

o {ŎŀŦŦƻƭŘƛƴƎ ƛǎ ǎǳǇǇƻǊǘ ǘƻ Ǝƻ ōŜȅƻƴŘ ƻƴŜΩǎ ŎǳǊǊŜƴǘ ŎŀǇŀŎƛǘȅ ŀƴŘ ǎƪƛƭƭ ƭŜǾŜl 

o Scaffolding support is helpful to someone facing a challenge 

o Scaffolding involves the following types of support (separately or in combination): 

Technical support:  Providing knowledge and tools needed to tackle a problem or take on a 

challenge; can include a demonstration.   

Á Involves teaching or sharing relevant information, or sharing your own past experience, at a 

time when the other person is ready to listen 

Á The goal is to give information and/or teach a skill that will help the person reach a goal or 

successfully master a challenge   

Emotional support:  Responding empathetically to discouragement or frustration in the face of 

challenge 
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Á Involves being attentive, listening and showing understanding and empathy   

Á Emotional support provides validation and acceptance of the person and who he or she is 

without judgment 

Á The goal is to let the person know that their perspective, their thoughts and their feelings 

have been heard and are valued 

Motivational support:  Providing encouragement to try, or to keep trying, especially in the face 

of discouragement or frustration 

Á Involves giving feedback that recognizes strengths and successes toward reaching the goal 

(even if the steps forward are small), and provides encouragement to keep trying 

Á The goal is to help a person not give up but continue to try, even when facing obstacles, and 

to help the person feel some optimism in a discouraging situation 

o Scaffolding Guidelines: 

¶ Effective scaffolding should involve all three types of support1 

¶ Alternating between types of support, as needed, is most effective   

o Offer technical support when someone does not understand how to solve a problem or 

lacks the skills to solve the problem    

o Offer emotional support when the person becomes upset or frustrated when trying to 

reach a goal (use Active Listening skills)   

o Offer motivational support when the person seems discouraged or doubts that a 

solution is possible   

1 Based on research conducted at Colorado State University involving observations of parents helping their children 

with a difficult challenge.  Maslin-Cole, Bretherton and Morgan, 1985.   

 

Guidelines for Effective Mentoring 

¶ Maintain realistic expectations for both the family and the Village 

o Clarify and agree on what will be worked on, identify a reasonable goal, and clarify who will do 

what 

o DiscussτŘƻƴΩǘ ŀǎǎǳƳŜΦ  Many families have problematic pasts and experience present struggles 

ǘƘŀǘ Ƴŀȅ ōŜ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ȅƻǳǊ ƻǿƴ ŀƴŘ Ƴŀȅ ƭƛƳƛǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ŎǳǊǊŜƴǘ ŀōƛlity to see and pursue 

options 

¶ Schedule regular meetings and maintain contact 

o Initiate weekly contact; the family may be hesitant to contact you 

o Be available to the family in-between meetings.   Show your family that they can count on you 

to answer calls and assist if needed. 
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¶ Avoid enabling the family, but work with them to help them find realistic solutions to problems 

and challenges 

o LŦ ȅƻǳ ŀǊŜ ǿƻǊƪƛƴƎ ƘŀǊŘŜǊ ǘƘŀƴ ǘƘŜ ƳŜƴǘŜŜ ŦŀƳƛƭȅΣ ǘƘŀǘΩǎ ŀ ǊŜŘ ŦƭŀƎ ǘƘŀǘ ǎƻƳŜǘƘƛƴƎ ƛǎ ƻǳǘ ƻŦ 

balance.  Step back and revisit your goal ς to help the family learn new skills so they can be 

successful on their own (not do for them). 

o Give appropriate types and amounts of support, but balance that with asking the family to try 

something new, take on a new goal, or do something on their own  

o Help the family work to find their own solutions and encourage them to take the steps to 

implement that solution.  (Analogy:  Teach the family to fish rather than providing the fish 

yourself ς You probably already know how to fish but the family may not.) 

o If needed, offer ideas for possible solutions but then let the family choose.  Help the family 

consider the pros and cons of each option 

o A key rule of mentoring:  The person being mentored does the work! 

o Keep relationships more important than tasks τ Teaching skills and completing tasks is part of 

helping a family move forward, but your family may value their relationship with you (and that 

you care) more than anything else 

¶ Focus on the potential of the family rather than the past (past failures, past disappointments) τ  

Point out strengths you see within the family and possibilities for the future 

¶ Remain engagedΣ ŜǾŜƴ ƛŦ ȅƻǳǊ ŦŜŜƭ ǘƘŜ ŦŀƳƛƭȅ ƛǎ άǘŀƪƛƴƎ ŀŘǾŀƴǘŀƎŜέ ƻǊ ƛŦ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻƴŘƛƴƎ 

differently than you would like.  (Hint:  Remain patient and begin a conversation about what is not 

ǿƻǊƪƛƴƎ ƻǊ ǿƘŀǘ ŘƻŜǎƴΩǘ ŦŜŜƭ ǊƛƎƘǘΦ  ¦ǎŜ άL ƳŜǎǎŀƎŜǎέ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ Ƙƻǿ ȅƻǳ ŦŜŜƭΦύ 

¶ Teach communication  

o Ask ǉǳŜǎǘƛƻƴǎ ǘƻ ŘǊŀǿ ƻǳǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ǘƘƻǳƎƘǘǎ ŀƴŘ ƻǇƛƴions (Questions that require more than 

a Yes or No answer).   Listen to the answer to understand your family better. 

o Limit discussions to one or two topics to avoid overwhelming your family with options and ideas   

o Model positive and productive communication by maintaining eye contact and by responding in 

a way that lets the speaker know that you have heard him or her 

¶ Provide direction, as needed 

o Give information about relevant resources within the community 

o When possible, pre-screen referrals to determine where your family will get a positive response   

o Offer the family several options, if possible 

 

More Information About Mentoring 

¶ See Appendix 3-A, Mentoring Wisdom, Page 54  
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3. Poverty Awareness and Sensitivity to Homelessness 

 

Cultural Awareness 

¶ Before examining a specific culture, including economic class, it is important to understand the 

usefulness and the limitations of viewing a person from a cultural perspective 

¶ Cultureτa system of beliefs, values, attitudes, customs (habits and practices) and lifestyles of a 

particular people   

¶ Economic class as an example of a culture:  People living in poverty or who are homeless 

experience a different culture than those living with adequate resources    

¶ /ǳƭǘǳǊŜ Ŏŀƴ ŀŦŦŜŎǘ Ƴŀƴȅ ŀǎǇŜŎǘǎ ƻŦ ŀ ǇŜǊǎƻƴΩǎ ōŜƘŀǾƛor, attitudes and values.   A person from a 

different culture (e.g., living in poverty or homelessύ Ŏŀƴ άŦŜŜƭ ŘƛŦŦŜǊŜƴǘέ ŦǊƻƳ those who are from 

other cultural groups (e.g., middle or upper class and living in secure housing). 

 

Risk of Cultural Assumptions and Stereotypes 

¶ Understanding cultural differences is important and can be helpful in understanding a person and 

his or her attitudes and behavior   

¶ BUT, our cultural assumptions and stereotypes can be incorrect and unhelpful 

o A cultural assumption ƛǎ ŀ ōŜƭƛŜŦ ǿŜ ƘƻƭŘ όƳŀȅōŜ ǳƴŎƻƴǎŎƛƻǳǎƭȅύ ŀōƻǳǘ ŀ ǇŜǊǎƻƴΩǎ ǾŀƭǳŜǎΣ 

attitudes or beliefs, based on their cultural background or their membership in a particular 

άŎƭŀǎǎέ   

o A stereotype is a preconceived, often superficial, assumption (an assumed belief) that we hold 

about someone, based solely on their membership in a particular group (such as, poor or 

homeless)  

Examples:  

Á άIŜΩǎ ƭƛƪŜ ǘƘŀǘ ōŜŎŀǳǎŜ ƻŦ where he comes fromέ  

Á ά{ƘŜ ŎŀƴΩǘ ƘŜƭǇ ƛǘ. . . .  LǘΩǎ ōŜŎŀǳǎŜ ǎƘŜΩǎ ƘƻƳŜƭŜǎǎΦέ   

o Assumptions and stereotypes are often unconscious ways of thinking 

Á Very often, we are not even aware we are making such assumptions or stereotyping 

Á We may never have checked to see if our assumptions actually are true 

o When we are unaware of our assumptions, or believe in stereotypes 

Á Our thoughts and conclusions about people can become erroneous  

Á Our interactions with others can become inappropriate or judgmental  
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Avoid Cultural Assumptions and Stereotypical Thinking 

¶ Honestly evaluate any of your own pre-conceptions about a particular culture 

¶ Avoid stereotyping, categorizing, or making assumptions 

¶ Find value in the diversity and equality of all individuals 

¶ Seek knowledge and understanding about the particular culture or class of the family you are 

mentoring 

¶ Be sensitive with culture and class differences, perspectives, and experiences that may differ from 

your own 

¶ Seek to understand poverty and the hidden rules among classes (see below) 

¶ Be open to learning about ȅƻǳǊ ŦŀƳƛƭȅΩǎ ǳƴƛǉǳŜ ǉǳŀƭƛǘƛŜǎ ŀƴŘ ǎǘǊŜƴƎǘƘǎ 

¶ Always check in and verify if ŀƴȅ ŀǎǎǳƳǇǘƛƻƴǎ ȅƻǳ Ƴŀȅ ōŜ ƳŀƪƛƴƎ ŀǊŜ άǘǊǳŜέ 

¶ !ǎ ŀ ±ƛƭƭŀƎŜΣ ƘŜƭǇ ŜŀŎƘ ƻǘƘŜǊ ǘƻ άŎƘŜŎƪ ƛƴέ ŀƴŘ ŎƭŀǊƛŦȅ ǿƘŜƴ ȅƻǳ ŀǊŜ ƳŀƪƛƴƎ ŀǎǎǳƳǇǘƛƻƴǎ 

 

Understanding Poverty and Hidden Rules Among the Classes 

¶ Differences between those living with adequate resources (middle class) and those living without 

adequate resources (people living in poverty or homeless) often go unstated and unaddressed in our 

society 

¶ The gap ōŜǘǿŜŜƴ ǘƘŜ άƘŀǾŜǎέ ŀƴŘ ǘƘŜ άƘŀǾŜ ƴƻǘǎέ Ƙŀǎ ōŜŜƴ ƛƴŎǊŜŀǎƛƴg in the U.S. in recent 

decades 

¶ Living in poverty (or living on the margins of society) can affect many aspects of how a person 

behaves and what he or she thinks and feels 

¶ Poverty can affect: 

o Language and how a person talks 

o Attitudes about money, education, and authority 

o How families are structured and who is άƛƴ ŎƘŀǊƎŜέ  

o The value placed on relationships vs. things 

o Orientation toward the future (present focus vs. long-term planning) 

o View of oneself (self-esteem) and his or her ƭƛƪŜƭƛƘƻƻŘ ƻŦ άǎǳŎŎŜǎǎέ ƛƴ ǎƻŎƛŜǘȅ 

o .ŜƭƛŜŦǎ ŀōƻǳǘ ƻƴŜΩǎ ŘŜǎǘƛƴȅ ŀƴŘ ǿƘŜǘƘŜǊ ƻƴŜΩǎ άŦŀǘŜέ Ŏŀƴ ōŜ ŎƘŀƴƎŜŘ 

¶ The άIƛŘŘŜƴ wǳƭŜǎ !ƳƻƴƎ ǘƘŜ /ƭŀǎǎŜǎέ (based on the work of Ruby Payne) are shown on Page 

18 

¶ People living in poverty or in homelessness are typically focused on  
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o Survival 

o Meeting their immediate needs (e.g., food, clothing, entertainment) 

o Relationships 

¶ These summary descriptions may describe the family you are paired with; however, it is 

important you do not assume they do 

¶ Each family is different and each family member has a different background and a different life 

story  

¶ It is important to ask and listen rather than assume 
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[ƛƳƛǘŀǘƛƻƴǎ ƻŦ ŀ ά/ǳƭǘǳǊŀƭ tŜǊǎǇŜŎǘƛǾŜ 

¶ [ƛƳƛǘŀǘƛƻƴǎ ƻŦ ŀ άŎǳƭǘǳǊŀƭέ ǇŜǊǎǇŜŎǘƛǾŜΥ 

o Useful for describing groups (helps us understand groups of people) 

o Can lead to the mistake of assuming certain things are true about a person, simply because of 

Ƙƛǎ ƻǊ ƘŜǊ ƳŜƳōŜǊǎƘƛǇ ƛƴ ŀ ŎǳƭǘǳǊŀƭ άŎƭŀǎǎέ όŜǘƘƴƛŎƛǘȅΣ ǊŀŎŜΣ ǎŜȄǳŀƭ ƻǊƛŜƴǘŀǘƛƻƴΣ ŜǘŎ.) 

o Need to be careful to not make incorrect assumptions about individuals or the family 

 

Causes of Homelessness 

¶ Job Loss                                 

¶ Divorce 

¶ Tragedy 

¶ Property destruction 

¶ Mental illness 

¶ Health related issues/medical expenses 

¶ Substance abuse 

¶ Lack of affordable housing 

¶ Lack of education 

 

Effects of Chronic Stress and Homelessness 

¶ Individuals who have experienced the chronic stress of living in poverty and of being homeless may: 

o Pull away from others and not want to trust others 

o Be hesitant to share thoughts and feelings 

o Feel discouraged, think no one cares, or think that things will never improve 

o .Ŝ ƳƻǊŜ ǊŜŀŎǘƛǾŜ ŀƴŘ ōƭŀƳŜ ƻǘƘŜǊǎ ƻǊ άǘƘŜ ǿƻǊƭŘέ ŦƻǊ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǇǊƻōƭŜƳǎ 

o Feel powerless and unable to change 

o Feel slighted and left out . . . , ƭƛƪŜ ǘƘŜȅ ŘƻƴΩǘ ōŜƭƻƴƎ ƻǊ ŀǊŜƴΩǘ ƛƴŎƭǳŘŜŘ όƳŀǊƎƛƴŀƭƛȊŜŘύ 

o Have access to very few resources (monetary and otherwise), with a pattern of using the 

resources they do have quickly to meet immediate needs or wants 

¶ Some or all of these may present as challenges when working with your mentee family 
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Specific challenges people with low incomes are more likely to face 

¶ Higher economic stress and all the related problems 

¶ Lower education levels and less work experience 

¶ Less family and community support 

¶ Ambiguous commitment between partners, including their future and exclusivity 

¶ History of neglect and abuse in childhood 

¶ Overall context of chaotic and stressful life experience because of all the above 

¶ Lack of good marriage/relational role models 

¶ Lack of resources to move out of low-income status 

¶ Tendency to pull away from others/distrust others 

¶ Hesitancy to share thoughts and feelings 

¶ Discouragement, thoughts that no one cares, or thoughts that things will never improve 

¶ ¢ŜƴŘŜƴŎȅ ǘƻ ōŜ ǊŜŀŎǘƛǾŜ ŀƴŘ ōƭŀƳŜ ƻǘƘŜǊǎ ƻǊ άǘƘŜ ǿƻǊƭŘέ ŦƻǊ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǇǊƻōƭŜƳǎ 

¶ Feelings of powerlessness and inability to change 

¶ Feelings of being slighted and left out, marginalized 

¶ Access to very few resources (monetary and otherwise), with a pattern of using the resources they 

do have quickly to meet immediate needs or wants. 

 

Exercise:  {ŀǊŜŜƴΩǎ {ǘƻǊȅ 

Sareen, 31, is homeless with three children. For the past 17 

days, she has been staying at an over-crowded shelter for 

single mothers where she is permitted to stay for no more 

than 1 month. While she is seeking an apartment for her 

family, she is afraid that she will end up back on the streets 

because she does not have enough money to pay for the 

ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŀƴŘ ǘƘŜ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘΦ  

Eddy, a boyfriend from high school, is the father of the two 

older childrenτRicky, 13, and Emmy, 11. Eddy has had 

nothing to do with Sareen and the children since the pregnancy with Emmy.   

For the past 3 years, Sareen has had a serious relationship with a live-in boyfriend (Tate) who is the 

father of the youngest child, 3-ȅŜŀǊ ƻƭŘ /ŀǎŜȅΦ !ōƻǳǘ ŀ ȅŜŀǊ ŀƎƻΣ ¢ŀǘŜΩǎ ŀƭŎƻƘƻƭ ǇǊƻōlem became more 

apparent.  He was more hostile, verbally abusive, and threatened to kill Sareen. She grew weary of the 
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hostility and the bad influence that Tate was for the children and finally decided to leave him. She took 

the children and a few possessions and moved into a budget motel.   

While living at the motel, the children were constantly ill because of the poor living conditions and the 

instability of their transitional lifestyle. Sareen was fired from her job because she was taking too much 

time off from work to take care of the children. Having no income, she could no longer afford the motel 

room, so the family had to live in their car for a week before they were taken in at a shelter.   

{ŀǊŜŜƴ ǊŜŎŜƴǘƭȅ ŦƻǳƴŘ ƴŜǿ ŜƳǇƭƻȅƳŜƴǘ ŀǎ ŀ ǿŀƛǘǊŜǎǎ ŀǘ .ǳŘΩǎ Café. If she works hard and tips are good, 

ǎƘŜ Ŏŀƴ ƴŜǘ ǳǇ ǘƻ Ϸмплл ŀ ƳƻƴǘƘΦ {ƘŜ ǎŀȅǎ ǎƘŜ ŘƻŜǎƴΩǘ ƳƛƴŘ ǿƻǊƪƛƴƎ ŀǘ .ǳŘΩǎΣ ōǳǘ ǎƘŜ ŘǊŜŀƳǎ ŀōƻǳǘ 

owning her own hair salon someday. 

Sareen wants to provide a stable home for her children. She is concerned that thŜ ŎƘƛƭŘǊŜƴΩǎ ōŜƘŀǾƛƻǊ 

has become more difficult to control. Sareen admits that she is frustrated and discouraged about her 

circumstances and often asks God for strength and help. 

The shelter referred Sareen to One Village One Family Program where she was recently accepted for 

housing assistance and the mentoring program. Your mentoring team has been matched with her 

family. 

Please take 10 minutes to answer the following questions about how you might reach out to Sareen 

and her children. 

 

Question 1.  EvaluaǘŜ {ŀǊŜŜƴΩǎ ǾƛŜǿ ƻŦ ǎŜƭŦΣ ŎƘƛƭŘǊŜƴΣ ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ ŀƴŘ ǎǇƛǊƛǘǳŀƭƛǘȅΚ 

 

 

 

Question 2.  Your team had a positive first meeting with Sareen and her children, however, she did not  

      show up for the second meeting.  What will you do? 

 

 

 

Question 3.   After three positive meetings with Sareen, she lost her job and is falling behind on her 

bills.  What will you do? 

 

 

 

Question 4.   You visit Sareen and are introduced to her new live-in boyfriend Jack.  What will you do? 
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4. Managing Mentoring Challenges   

 

Helping Families with Finances and Money Management 

¶ Take advantage of and plan to use the Resource Guidebook: Taking Control of Your Finances 

(available on the OVOF website) 

¶ This Guidebook includes valuable information about 

o Money management 

o Financial goal setting 

o Spending plan 

o Credit and tax learning tips 

o Banking services 

o Comparison shopping 

¶ Exercise:  JacobΩǎ ŀƴŘ WŀƴƛŀΩǎ Story (optional small group activity during the training session; see 

Appendix 1-C) 

¶ Other thoughts regarding finances 

o Evaluating your ŦŀƳƛƭȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ ƛǎ ƻƴŜ ƻŦ ȅƻǳǊ ŦƛǊǎǘ ǇǊƛƻǊƛǘƛŜǎΣ ŜǾŜƴ ōŜŦƻǊŜ ƘŜƭǇƛƴƎ 

them search for housing.  Consider the following: 

Á Amount and long-term stability of income (employment, supplemental, child support, etc.) 

Á Absence of poor credit, unpaid bills, or other debt 

o Your family may need mentoring regarding establishing a realistic housing budget 

o Once they move into housing, they may need mentoring to continue to manage their finances 

wisely 

Á Discussing major purchases, whether or not they are needed, is a common need 

Á Mentoring to make decisions related to repairing an old car or buying a new one also is a 

frequent need 

o A longer term goal is to mentor your families to begin to develop savings; ideally, we all have 3 

ƳƻƴǘƘΩǎ rent saved in an emergency fund   

o Good questions to ask include,  

Á ά¢Ƙƛƴƪ ŀōƻǳǘ ǿƘŀǘ ƘŀǇǇŜƴŜŘ ǘƘŀǘ ǊŜǎǳƭǘŜŘ ƛƴ ȅƻǳǊ ŜƴŘƛƴƎ ǳǇ ƘƻƳŜƭŜǎǎΦ  Lǎ ōǳȅƛƴƎ ƴŜǿ ŎŀǊ 

ȅƻǳǊ ƻƴƭȅ ƻǇǘƛƻƴΚ  ²ƻǳƭŘ ƛǘ ōŜ ŎƘŜŀǇŜǊ ŦƻǊ ȅƻǳ ǘƻ ƎŜǘ ȅƻǳǊ ŎǳǊǊŜƴǘ ŎŀǊ ǊŜǇŀƛǊŜŘΚέ 

Á άIf you had saved and had an emergency fund, would homelessness have become an issue?έ 
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Special Challenges for Mentor Teams 

 

Reporting Child Abuse, Neglect, or Domestic Violence 

¶ All persons involved in the One Village One Family program (Director and Staff at Homeless Gear, 

Village Liaisons, Village members, and other volunteers) MUST IMMEDIATELY report any and all 

suspected child abuse, neglect, or domestic violence to the proper authorities; also inform the 

Director of Homeless Gear.    

¶ If there is any uncertainty of abuse/neglect or feeling intimidated in any situation, contact the 

Director of Homeless Gear immediately. 

¶ See Appendix 1-A:  Guidelines for Reporting Suspected Abuse for additional information 

 

Managing Other Risk Situations  

¶ It is important for mentor teams to be aware of other possible risk situations, and to report 

concerns to your Village Liaison for guidance about how to handle them 

¶ Risk situations that may arise include: 

o Domestic violence/partner abuse 

o Excessive use of alcohol/recreational drugs 

o Mental Health issues τ severe depression, suicidal thoughts, violent or out-of-control behavior 

¶ What to do: 

o If a threat is imminent or dangerous behavior is occurring, call the police (911)  

o Contact the Director of Homeless Gear if concerns are suspected or if an incident has occurred 

o See Appendix 1-A:  Guidelines for Reporting Suspected Abuse for additional information 

 

Talking About Sensitive Issues Like Religion and Spirituality  

¶ To guide you in any discussions of religion or spirituality that may come up with your mentee family, 

The One Village One Family program has adopted the following: 

We want to respect the religious and spiritual views, preferences, and privacy of our families, as 

well as those of our Villagers and mentors. We recognize that discussions of religion or spirituality 

can potentially be highly emotional and personal, and we recommend that any discussion on this 

subject be initiated by the family to ensure that they are comfortable exploring this topic and feel 

it is relevant to their journey toward self-sufficiency. 

¶ If difficulties or concerns come up with your mentee family related to these types of conversations, 

your Village Liaison is available to discuss those concerns and possible options with you 
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Sympathy Versus Empathy 

¶ Sympathy means feeling sorry for someone ŜƭǎŜΩǎ ǇƭƛƎƘǘ   

¶ Empathy ƳŜŀƴǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƘŀǘ ƛǘ ŦŜŜƭǎ ƭƛƪŜ ǘƻ ōŜ ƛƴ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ άǎƘƻŜǎέ ŀƴŘ ǳǎƛƴƎ ǘƘŀǘ 

understanding as an aid in working more effectively with that person 

¶ When mentoring, use empathy, not sympathy 

o Seek to empathize with your family and find the common ground you share with them 

o IƻǿŜǾŜǊΣ ƛƴ ȅƻǳǊ ŘŜǎƛǊŜ ǘƻ ŎƻƴƴŜŎǘΣ ōŜ ŎŀǊŜŦǳƭ ŀōƻǳǘ ǎŀȅƛƴƎΣ άhƘΣ L ƪƴƻǿ Ƙƻǿ ȅƻǳ ŦŜŜƭέ ǳnless, 

of course, you really do   

 

Victims and Rescuers 

¶ You may find yourself wanting to do things for your family anŘ ǘƻ άǊŜǎŎǳŜέ ǘƘŜƳ ŦǊƻƳ ǘƘŜƛǊ 

predicament  

¶ Remember, it is important that you not treat your family as a άvictimέ όŀǎ ƛŦ ǘƘŜȅ ŎŀƴΩǘ Řƻ ǘƘƛƴƎǎ ŦƻǊ 

themselves)τdoing so will not help them develop self-sufficiency.  In fact, you may end up doing 

the opposite and drawing them into a dependent relationship with you.   

¶ It is important that you help your family members develop assertiveness and confidence, and that 

you encourage them to confront situations on their own   

o Helping them think about how to do it, or helping them practice what they might say, is 

appropriate 

o IŦ ȅƻǳ ŀǘǘŜƳǇǘ ǘƻ άǎŀǾŜέ ǘƘŜƳ ŦǊƻƳ ŀ ŎƘŀƭƭŜƴƎƛƴƎ ǎƛǘǳŀǘƛƻƴΣ ȅƻǳ ǿƛƭƭ ŘŜƴȅ ǘƘŜƳ ǘhe chance to 

build new skills 

o LǘΩǎ ōŜǎǘ ǘƻ Řƻ ǘƘƛƴƎǎ with  them, not for them 

 

Your Reality Check 

¶ It is common for volunteers to feel discouraged, frustrated, or overwhelmed while helping others   

¶ If you feel this way, it shows that you are a sensitive person and that you care about others 

¶ Never hesitate to talk about your feelings with your mentor team, your Village Lead, or other 

trusted advisor.  They may be able to help you put your feelings into perspective as you continue to 

work with your family.   

 

Measuring Success  

¶ Although setting goals with you family is important, success should not be based on whether these 

goals are met   
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¶ Measure success by progress made, not just by the goals actually met 

¶ It is usually not helpful to have expectations regarding goals you want your family to meet or ways 

you would like your family to act, feel or reciprocate to you  

¶ Mentors can sometimes feel unsuccessful when they measure progress according to unrealistic 

expectations, or against their idea of what goals should be met   

¶ Keep in mind that setting a goal and working toward it may be a new or unfamiliar experience for 

your family 

¶ Your friendship and your relationship with your family are more important than unmet goals 

 

Too Much Too Soon 

¶ Keep in mind that mentoring is, first and foremost, a relationship-building process 

o You and your friends may be used to opening up to people right away and talking about feelings 

o Your mentee family probably will not be, especially ƛŦ ǘƘŜȅ ǎŜŜ ȅƻǳ ŀǎ άŘƛŦŦŜǊŜƴǘέ 

Á They may not trust that it is safe to open up at first 

Á They may worry that you will judge them or not understand 

¶ When you first meet your family, begin to develop trust by sharing a few things about yourself and 

your life, but be careful not to overwhelm them (or bore them) with too much detail   

¶ Over time, share feelings and difficult experiences when it is relevant and appropriate to do so   

¶ You may be paired with someone of a different ethnic background, sexual orientation, or gender, or 

spiritual/religious orientation than yourself.  Remember, that these can be sensitive topics and 

should be talked about with care. 
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5. Summary and Next Steps  

 

Summary of Mentoring Guidelines 

¶ .ŀƭŀƴŎŜ ŘƛǊŜŎǘ ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ǘƻ άŘƻ it ƻƴ ȅƻǳǊ ƻǿƴέ 

¶ .Ŝ ǎŜƴǎƛǘƛǾŜ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ŎǳǊǊŜƴǘ ǎƛǘǳŀǘƛƻƴΣ ƴŜŜŘǎ, ŀƴŘ ƻōǎǘŀŎƭŜǎ όάƳŜŜǘƛƴƎ ǘƘŜ ŦŀƳƛƭȅ ǿƘŜǊŜ ǘƘŜȅ 

ŀǊŜ ŀǘέύ 

¶ Maintain a non-judgmental attitude (especially regarding lifestyle choices)   

¶ Remember, helping the family members see the consequences of their actions (what happens when 

they choose a particular path), whether consequences are positive or negative, is different from 

judging that action 

 

Mentoring Tips 

¶ Be real and genuine.  Share some of your own struggles in life 

¶ Focus more on building a positive relationship than on imparting knowledge or solving a problem 

¶ Maintain a non-judgmental attitude.  Be accepting of feelings evŜƴ ƛŦ ȅƻǳ ŘƻƴΩǘ ƭƛƪŜ ŀ ōŜƘŀǾƛor or an 

action the family took   

¶ [ƛǎǘŜƴ ŀƴŘ ƘŜŀǊ ǘƘŜ ŦŀƳƛƭȅΩǎ ǎǘƻǊȅ-- their experience, their thoughts and their feelings 

¶ Validate feelings when you can 

Examples: 

o άL ǿƻǳƭŘ ŦŜŜƭ ǘƘŜ ǎŀƳŜ ǿŀȅ ƛƴ ǘƘŀǘ ǎƛǘǳŀǘƛƻƴέ  

o άL Ŏŀƴ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ȅƻǳ ǿƻǳƭŘ ŦŜŜƭ ǘƘŀǘ ǿŀȅέΦ 

¶ Offer encouragement 

Examples: 

o άLǘ ǿƻƴΩǘ ŀƭǿŀȅǎ ōŜ ƭƛƪŜ ǘƘƛǎ.έ 

o άaŀȅōŜ ȅƻǳΩǊŜ ǘƘǊƻǳƎƘ ǘƘŜ ǿƻǊǎǘ ƻŦ ƛǘ ŀƭǊŜŀŘȅ.έ 

o άhƴŜ ǎǘŜǇ ŀǘ ŀ ǘƛƳŜ ƛǎ ŀƭƭ ǿŜ Ŏŀƴ Řƻ . . . , ŀƴŘ ȅƻǳΩǊŜ ŀƭǊŜŀŘȅ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ. έ 

¶ Join with the family (as a partner) to help them find solutions to problems.  Ask them what ideas 

they have or what they think would help. 

¶ Ask more than tell.  Offer information, possible solutions or ideas about next steps only if desired by 

the family. 
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¶ wŜǎǇŜŎǘ ȅƻǳǊ ŦŀƳƛƭȅΩǎ Ǌƛght to confidentiality.  Never discuss personal details about your mentee 

family in a public place.  Never disclose identifying information to anyone outside your mentor 

team. 

 

Next Steps 

¶ Form Villages (4-6 individuals) and select a Village Leader for each Village 

¶ wŜŎǊǳƛǘ ά±ƛƭƭŀƎŜ {ǳǇǇƻǊǘŜǊǎέ ƛŦ ŘŜǎƛǊŜŘ (Supporters can help locate resources or give input and ideas. 

They will have no direct family contact.) 

¶ Complete fund raising  ($1500 per Village)* 

¶ Complete the following for each Village member and give to Ken John: 

o Background check 

o Signed Liability Waiver 

¶ Receive your match with your family and begin the mentoring process 

 

Note.  It is often the case that Villages, either during their fundraising or later when they are helping 

their families, ask community businesses or others for donations in the form of cash, goods, or 

services.  In such cases, the following should be kept in mind: 

If money, goods, or services is being collected by, held, and disbursed from a 501c3 entity other 

than Homeless Gear (e.g., a church), the donor should be made aware that they are donating to 

that entity (i.e., the church) to benefit homeless families enrolled in the One Village One Family 

Program of Homeless Gear. 
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APPENDIX 1-A:  Guidelines for Reporting Suspected Abuse 

 

All persons involved in the One Village One Family Program (Director and Staff at Homeless Gear, 

Village Liaisons, Village members, and other volunteers) MUST IMMEDIATELY report any and all 

suspected child abuse, neglect, or domestic violence to the proper authorities; also report this 

information to the Director of Homeless Gear (David Rout).  

 

h±hC aŜƴǘƻǊΩǎ ό±ƛƭƭŀƎŜ aemberΩs) Obligation 

All mentors will be informed in their training that any child abuse or domestic violence must be reported 

immediately to the proper authorities, and that they must also notify the Director of Homeless Gear 

(David Rout).   

If there is any concern about abuse/neglect or feeling intimidated in any situation, contact the Director 

of Homeless Gear (David Rout) immediately. 

 

Child Protective Service Hotline                                (970) 498-6990 

National Domestic Violence Hotline (800) 799-SAFE (7233) or (800) 787-3224 

Emergency Call 911 

David Rout,  Director of Homeless Gear   (970) 682-3193 

 

Child Abuse and Child Neglect  

Title 19 of the Colorado Revised Statutes (C.R.S.) covers issues relating to the abuse and neglect of 

children. C.R.S. §19-1-103 Definitions ŘŜŦƛƴŜǎ ǘƘŜ ǘŜǊƳǎ άŀōǳǎŜέ ŀƴŘ άŎƘƛƭŘ ŀōǳǎŜ ƻǊ ƴŜƎƭŜŎǘέ ŀǎ ǳǎŜŘ ƛƴ 

Title 19. Instances of abuse include physical abuse like skin bruising, bleeding, malnutrition, burns, or 

ŦǊŀŎǘǳǊŜǎΣ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ŀōǳǎŜΦ !ōǳǎŜ ŀƭǎƻ ƛƴŎƭǳŘŜǎ άŀƴȅ ŎŀǎŜ ǿƘŜǊŜ ŀ ŎƘƛƭŘ ƛǎ ǎǳōƧect to unlawful sexual 

ōŜƘŀǾƛƻǊέ ό¢ƘŜ Colorado Law Project, 2013). 

 

Recognizing Child Abuse/Neglect  

It is not easy and it is NOT your responsibility to decide whether or not child abuse has taken place or if 

a child is in significant harm from someone. You do have a responsibility and duty to comply with the 

child protection procedures to take action in order for the appropriate authorities to investigate and 

take any necessary action to protect a child. 

The following information should help you to be more alert to the signs of possible abuse: 

  

http://www.michie.com/colorado/lpext.dll/cocode/1/32cce/32cdc/32d21/32d63?f=templates&fn=document-frame.htm&2.0
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Signs of Child Abuse 

¶ Physical abuse 

o Multiple bruises, in clusters  

o Burns 

o Sexually acting out 

o Unexplained cuts 

o Bite mark(s) 

¶ Change in Behavior 

o Poor school performance 

o Neurotic behavior 

Á Sulking  

Á Rocking 

Á Twirling of hair 

¶ Aggressive behavior or extreme temper outbursts 

¶ Symptoms of depression 

o Sadness 

o Poor self-esteem 

o Suicidal thoughts 

¶ Lack of interest in surroundings 

¶ Child seems guarded 

¶ Child reluctant to go home 

¶ Drug and alcohol abuse 

 

Signs of Child Neglect 

¶ Physical neglect 

o Failure to provide adequate food, clothing, or hygiene 

Á Dirty hair and/or skin 

Á Frequent diaper rash 

o Drugs and alcohol 

Á Drunk driving with children present 
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Á Constant smoking with no regard of child health 

o Reckless disregard for child safety 

Á Leaving a baby unattended  

Á Inattention to hazards in the home 

Á Lack of supervision 

o Not obtaining proper healthcare for child  

o Abandoning child without proving safe and adequate care  

¶ Educational Neglect 

o Failure to enroll a child in school  

o /ƘƛƭŘΩǎ ǎŎƘƻƻƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ dramatically shifting 

o The child is excessively missing school with no valid explanation 

o CŀƛƭƛƴƎ ǘƻ ǎŜŜƪ ǎŜǊǾƛŎŜǎ ŦƻǊ ŀ ŎƘƛƭŘΩǎ ǎǇŜŎƛŀƭ ŜŘǳŎŀǘƛƻƴŀƭ ƴŜŜŘǎΦ 

¶ Emotional Neglect 

o Lack of nurturing or affection  

o Hard-to-believe stories about how accidents occurred 

o Self-abusive behavior 

o Passive or withdrawn behavior 

o Lack of interest in surroundings 

o Allowing child to use recreational drugs and drink alcohol 

o Exposure to spousal abuse 

o Failure to act when child demonstrates antisocial behavior 

 

Domestic Violence 

Domestic violence and emotional abuse are defined as behaviors used by one person in a relationship to 

control the other. Partners may be married or not married; Domestic violence can be physical, sexual, 

emotional, economic, or psychological actions or threats of actions that influence another person. This 

includes any behaviors that intimidate, manipulate, humiliate, isolate, frighten, terrorize, coerce, 

threaten, blame, hurt, injure, or wound someone. 

ANYONE CAN BE A VICTIM!  

Victims can be of any age, sex, race, culture, religion, education, employment or marital status. Although 

both men and women can be abused, most victims are women. Children in homes where there is 

domestic violence are more likely to be abused and/or neglected. Most children in these homes know 
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about the violence. Even if a child is not physically harmed, they may have emotional and behavior 

problems. 

 

Signs of Different Types of Domestic Violence 

Physical Abuse: Hitting, slapping, shoving, grabbing, pinching, biting, hair pulling, etc are types of 

physical abuse. This type of abuse also includes denying a partner medical care or forcing alcohol and/or 

drug use upon him or her. 

Sexual Abuse: Coercing or attempting to coerce any sexual contact or behavior without consent. Sexual 

abuse includes, but is certainly not limited to, marital rape, attacks on sexual parts of the body, forcing 

sex after physical violence has occurred, or treating one in a sexually demeaning manner. 

Emotional Abuse: Undermining an individual's sense of self-worth and/or self-esteem is abusive. This 

may include, but is not limited to constant criticism, diminishing one's abilities, name-calling, or 

damaging one's relationship with his or her children. 

Economic Abuse: Is defined as making or attempting to make an individual financially dependent by 

maintaining total control over financial resources, withholding one's access to money, or forbidding 

one's attendance at school or employment. 

Psychological Abuse: Elements of psychological abuse include - but are not limited to causing fear by 

intimidation; threatening physical harm to self, partner, children, or partner's family or friends; 

destruction of pets and property; and forcing isolation from family, friends, or school and/or work.    

 

Sources: National Domestic Violence Hotline, National Center for Victims of Crime, and WomensLaw.org. 
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Appendix 1-B:  Needs List (from the OVOF Application) 

 

Note.  The following is part of the OVOF Application Form that the Family fills in when they apply to 

become part of the OVOF Program.  This part of the application is typically shared with the Villages 

when they first meet their family. The content can be very helpful is guiding the initial meeting(s). 

 

Needs List 

/ƭƛŜƴǘǎΩ bŀƳŜόǎύΥ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ_____________________ 

 

Social/Relational 

1. What are some uncertainties or fears that you have about the mentoring team? 

 

2. Rate your desire for a mentor for your child(ren). 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

3. Rate your desire for professional counseling for any difficulties in your life. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

4. Rate your need for any childcare/daycare provisions. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

рΦ wŀǘŜ ȅƻǳǊ ŘŜǎƛǊŜ ŦƻǊ ŀƴȅ ƻŦ ȅƻǳǊ ŎƘƛƭŘǊŜƴ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴ ŀŎǘƛǾƛǘȅ ƭƛƪŜ ŀ ǎǇƻǊǘΩǎ ǘŜŀƳΣ ǎŎƘƻƻƭ  

    club, or recreational program. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

 

Economic/Educational 

1. Rate your desire for guidance in pursuing child support assistance. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 
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2. Rate your desire for a tutor to help any of your children with difficult subjects or schoolwork. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

 

Physical/Material 

1. Please describe any current mental/physical treatments for you or your family members. 

 

2. What factors are hindering you from locating and/or moving into housing? 

 

3. Rate your need for transportation assistance. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

4. Rate your desire for help in locating an affordable apartment or house. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

5. Rate your need for household and furniture items. 

    I consider this (circle one):  Critical  Important      Desirable  Unnecessary 

    This need is (circle one):  Immediate Before 30 days    30 ς 60 Days 60+ Days 

 

    Please list what you would need for your home: 

 

6.  If Homeless Gear were able to help you with food, hygiene items, diapers, and clothing would you be 

interested in learning more about this?    

Yes ______________     No _______________ 

 

7. What goals would you like to accomplish for your family? 

 

8. Is there any additional information you would like your mentor team to know? 
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Appendix 1-C:  Wŀƴƛŀ ŀƴŘ WŀǎƻƴΩǎ {ǘƻǊȅ 

 

Introduction 

¶ This scenario is based on a real-life story of a family in Larimer County who rented a duplex   

¶ The types of problems outlined here are fairly typical of what we see in families who have been 

accepted into the OVOF program 

¶ When reading this story, ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ ƭŀƴŘƭƻǊŘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ŀƴŘ, when problems arise, how to 

help a family communicate with a landlord in a responsible way  

¶ This scenario also provides an opportunity to consider and discuss how to help a family with 

budgeting and finances   

 

Jania and JasonΩǎ {tory:  Part 1 

Jania and Jason met in high school and have been together for 7 years.  They have been married for 4 

years.  Both are high school graduates and Jason completed a few auto mechanic courses at the local 

community college, but did not complete a certificate program.  They have a 5-year-old son (Tyler) who 

attends kindergarten (half-day) and a 3-year-old daughter (Mya).   

Jason works full-time during the day at an auto repair shop.  He makes $14 per hour ($560 per week).  

He is scheduled to work 40 hours per week but sometimes is able to stay late and earn some overtime 

pay.  However, this pay never amounts to more than $100 extra per month.   

Whenever she is not working, Jania takes care of the children.  She started her own house-cleaning 

service and has a few clients.  In a good month, Jania makes $600, but in some months, she only makes 

$200 or $300.  Jania does her cleaning jobs in the morning when Tyler is at school.  She tries to find a 

friend to watch Mya, or takes her to day care if they can afford it.  If not, Jania takes Mya along to her 

cleaning jobs and tries to clean while keeping an eye on her 3-year-old..   

Jania and Jason are currently homeless.  They have been living in motels.  For a short time last year, they 

lived with friends, but they had to move out because they have two dogs and the dogs were causing 

ǇǊƻōƭŜƳǎΦ  Wŀƴƛŀ ŀƴŘ Wŀǎƻƴ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƎƛǾŜ ǳǇ ǘƘŜƛǊ ŘƻƎǎ ŀƴŘ ŀǊŜ ƘƻǇƛƴƎ ǘƻ ŦƛƴŘ ŀ ǇƭŀŎŜ ǘƻ ƭƛǾŜ ǘƘŀǘ 

will allow them to keep their dogs. 

Being homeless has been hard on Tyler and Mya.  Tyler has been acting out at school and recently got 

into a fight with another boy.  The teacher has called Jania and Jason about this and wants to have a 

parent-teacher conference.  Going to the conference would mean missing some work for Jason and he 

ŦŜŜƭǎ ƘŜ ŎŀƴΩt afford it.   Mya has been very cranky lately and has a hard time going to sleep.  She cries at 

night and wakes up in the middle of the night, waking the whole family when she does. 

Jania and Jason are very motivated to find a place to live and to be able to stay in housing long-term.  

However, they have a bad credit rating (due to late payments on bills) and they have some unpaid 



One Village One Family Mentor Guidebook (updated November 15, 2015)                                                           
35 

  

medical bills.  Their car is unreliable and tends to break down, requiring them to use precious dollars to 

fix the car. 

Your team has been assigned to work with Jania and Jason as part of the One Village One Family 

program.   

 

Question #1:   Based on the information presented above, what needs and challenges do Jason and 

Jania have at this time?  How might your Village begin to address those needs?   

 

      

     

 

 

 

Question #2:  What obstacles do you think Jason and Jania will face in finding housing? How can your 

Village help them with the obstacles they face?   

 

 

 

 

 

 

Question #3:  How much do you think Jason and Jania can afford to pay in monthly rent?   How will 

you help them figure that out?     
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Wŀƴƛŀ ŀƴŘ WŀǎƻƴΩǎ Story:  Part II 

Jania and Jason were able to find a two-bedroom duplex to rent for $900 per month.  Before renting it 

to them, the landlord did a credit check and saw that they had credit problems in the past.  However, 

the landlord was impressed with their commitment to trying to start anew and to try to provide for their 

family.  He, therefore, agreed to rent the duplex to them.  The landlord also was encouraged to know 

that a OVOF mentoring team was helping this family.   

aƻǎǘ ƻŦ ǘƘŜ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘ ŀƴŘ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ǿas paid by your Village ($1500), and Jania and Jason 

ǇŀƛŘ ǘƘŜ ǊŜǎǘ όϷоллύΦ  ¢ƘŜ ŎƻǳǇƭŜ ǿŀǎ ŀōƭŜ ǘƻ ƳŀƪŜ ǘƘŜƛǊ ǎŜŎƻƴŘ ƳƻƴǘƘΩǎ ǊŜƴǘ ǇŀȅƳŜƴǘ ƻƴ ǘƛƳŜΦ  

IƻǿŜǾŜǊΣ ǘƘŜ ǘƘƛǊŘ ƳƻƴǘƘΩǎ ǊŜƴǘ ƛǎ ŎƻƳƛƴƎ ŘǳŜ (in 1 week) ŀƴŘ Wŀƴƛŀ ŀƴŘ Wŀǎƻƴ ŘƻƴΩǘ ƘŀǾŜ ŜƴƻǳƎƘ 

money to pay the whole amount due.  Their car broke down about 2 weeks ago and they had to pay to 

ŦƛȄ ƛǘΣ ŀƴŘ Wŀƴƛŀ ƭƻǎǘ ǎƻƳŜ ǿƻǊƪ ōŜŎŀǳǎŜ ǎƘŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǘƻ ƎŜǘ ǘƻ ƘŜǊ ŎƭŜŀƴƛƴƎ ƧƻōǎΦ 

Wŀƴƛŀ Ƙŀǎ ŎŀƭƭŜŘ ȅƻǳ ǘƻ ǘŜƭƭ ȅƻǳ ǘƘƛǎΦ  {ƘŜ ƛǎ ǳǇǎŜǘ ŀƴŘ ŘƻŜǎƴΩǘ ƪƴƻǿ what to do. 

 

Question #4:   

¶ What will you say?  What will you do?   

(Hint:  What kind of support would be helpful to Jania and Jason now?) 

  

 

 

 

¶ ²Ƙŀǘ ǿƻƴΩǘ ȅƻǳ ǎŀȅΚ   ²Ƙŀǘ ǿƻƴΩǘ ȅƻǳ ŘƻΚ 

 

 

 

 

Question #5:  What strengths do you see in Jania and Jason that might help them through this difficult 

time? 
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Part 2: One Village One Family Mentor 

Training τ Housing Training  
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Overview of Housing Training Sessions for Villages 

 

This section includes an overview of two training sessions offered by Neighbor to Neighbor (N2N) to 

their clients as well as to all OVOF Villages and families, even if the families were not referred to the 

OVOF Program by N2N.  It also includes as section titled Navigating the Rental Market τ Tips and 

Tricks to Finding Housing.  More information about housing resources is included in Part 4 of this 

Mentor Guidebook.   

Note:  Before initiating a search for housing for your family, each Village needs to work with the family, 

review their budget, determine that their job situation is stable, and identify and resolve (if needed) 

issues related to debt and poor credit ratings   

 

N2N Training Session 1:  BEFORE YOU BEGIN the Housing Search  

o Schedule and attend a 45 minute training session with Neighbor to Neighbor (N2N)  This 

training session is for both the members of your Village ŀƴŘ ȅƻǳǊ ŦŀƳƛƭȅΩǎ ŎŀǊŜƎƛǾŜǊόǎύ  

o During this 45 minute training your family will receive these benefits: 

Á Budget counseling 

Á Personalized housing action plan 

Á wŜǾƛŜǿ ƻŦ bнbΩǎ wŜƴǘŀƭ wŜǎƻǳǊŎŜ tŀŎƪŜǘ 

Á Referrals to applicable housing wait lists 

Á Information about  bнbΩǎ CƛǊǎǘ aƻƴǘƘ wŜƴǘ ŀssistance program  

o bнbΩǎ Ŏontact Information: 

Marla Cleary, Housing Counselor 

Address:  242 Conifer St. | Fort Collins, Co 80524 

Phone: (970) 494-9705  

Email: mcleary@n2n.org 

 

When you attend this first session (Pre-Housing Search), ask N2N ŦƻǊ ŀ άǇǊŜǾƛŜǿέ ƻŦ ǘƘŜ 

second session and, in particular, ask them about their First MoƴǘƘΩǎ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ 

program, including the methods and timing for submitting an application.  Submission of the 

application does not actually happen until N2N Session 2 (Pre-Lease Signing) but the more 

you know about it at this stage of the housing search the more prepared you will be when it 

comes to the hectic period of time that comes near the lease signing.  The process will be 

facilitated if you family takes as much of the needed documentation as they have available. 

 

mailto:mcleary@n2n.org
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N2N Training Session 2:  When a Housing Unit Has Been Located, But BEFORE tƘŜ CŀƳƛƭȅΩǎ 

Caregiver Signs a Lease  

In an ideal world this session should be scheduled no later than 5 days in advance of the lease 

signing/check delivery if applying for 1st ƳƻƴǘƘΩǎ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ όǎŜŜ below) but we and 

ǘƘŜȅ ǊŜŀƭƛȊŜ ȅƻǳ ǿƻƴΩǘ ŀƭǿŀȅǎ ƘŀǾŜ ǘƘŀǘ ŀƳƻǳƴǘ ƻŦ ǘƛƳŜΦ  Call and check on their availability 

and they will do their best to accommodate you.   

 

¶ We encourage you to call and secure an appointment to attend a 45 minute άtǊŜ-[ŜŀǎŜέ ƳŜŜǘƛƴƎ 

with Neighbor to Neighbor (N2N) for both a representative from your Village ŀƴŘ ȅƻǳǊ ŦŀƳƛƭȅΩǎ 

caregiver(s).  The family can also apply at the Murphy Center during normal N2N walk-in 

hours. 

¶ In this 45 minute training your family will receive these benefits: 

o Resource ReferralsΥ  ! ŘƛǎŎǳǎǎƛƻƴ ƻŦ ŦŀƳƛƭȅΩǎ ƴŜŜŘǎ ŀƴŘ ǿƘŀǘ ŀƎŜƴŎƛŜǎ ƳƛƎƘǘ ōŜ ŀōƭŜ ǘƻ ƘŜƭǇΦ  

The counselor will provide contact information to any agencies the client finds useful.    

o Lease Review:  A basic reading of the lease to ensure client is able to comply with all items 

listed.  The counselor will recommend any unsatisfactory items be changed and initialed by both 

ŎƭƛŜƴǘ ŀƴŘ ŎƭƛŜƴǘΩǎ ƭŀƴŘƭƻǊŘΦ /ƭƛŜƴǘǎ ǎƘƻǳƭŘ ǊŜŀŘ ǘƘŜƛǊ ƭŜŀǎŜ ōŜŦƻǊŜ ǘƘŜ ƳŜŜǘƛƴƎΣ ŀƴŘ ŎƻƳŜ 

prepared with any questions. 

o Landlord/Tenant BasicsΥ  ! ǊŜǾƛŜǿ ƻŦ ƭŀƴŘƭƻǊŘ ŀƴŘ ǘŜƴŀƴǘΩǎ ǊƛƎƘǘǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ    

o BudgetingΥ  ! ŘŜǘŀƛƭŜŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎΦ ¢ƘŜ ŎƻǳƴǎŜƭƻǊ ǿƛƭƭ ǿŀǘŎƘ ŦƻǊ 

possible obstacles to sustainability and if appropriate will recommend resources for budget 

counseling services. 

o CƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜΥ  All families living in Larimer County are eligible to apply for 

bнbΩǎ CƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜΦ  bнb recommends the family applies no later than 5 

business days in advance of move-in date. 

If the Village and/or Family is not able to schedule this 2nd Session before signing the lease, N2N is 

still willing to conduct this training session.   They will review the lease with the family and Village 

and the family will still benefit by the review of the ƭŀƴŘƭƻǊŘΩǎ ŀƴŘ the ǘŜƴŀƴǘΩǎ ǊƛƎƘǘǎΣ 

responsibilities, and obligations. 

 

More information about the N2N Housing Search Assistance and CƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜ 

Program and how to apply is included in Part 4, OVOF Supplemental Resources (Page 65). 

 

 

 

 



One Village One Family Mentor Guidebook (updated November 15, 2015)                                                           
40 

  

Navigating the Rental Market τ Tips and Tricks to Finding Housing 

 

Be Prepared To Act Quickly 

¶ Vacancies are extremely low 

¶ Often times multiple applications arriving for vacancies    

 

Items to Have Your Family Bring With Them (Not All Will Apply In Every Situation) 

¶ Application 

¶ Housing references 

¶ tƘƻǘƻŎƻǇȅ ƻŦ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ƻǊ L5 

¶ ¢ǿƻ ƳƻƴǘƘΩǎ Ǉŀȅ ǎǘǳōǎ ŦƻǊ ǇǊƻƻŦ ƻŦ ƛƴŎƻƳŜ 

¶ /ƻǇȅ ƻŦ ǊŜŦŜǊǊƛƴƎ ŀƎŜƴŎȅΩǎ ōŀŎƪƎǊƻǳƴŘ ŎƘŜŎƪ 

¶ Available funds 

o Potential application fee, typically $30 

o Potential security deposit with application τ 1 ƳƻƴǘƘΩǎ ǊŜƴǘ 

¶ Credit checks are often required; bring a copy of available credit check, if applicable 

o If there is known bad credit, an explanation letter may be helpful 

 

Expectations 

¶ Typically an additional 1 ƳƻƴǘƘΩǎ ǊŜƴǘ ǘƻ ōŜ ƘŜƭŘ ƻƴ ŘŜposit through the lease term 

¶ CƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŘǳŜ ŀǘ ƭŜŀǎŜ ǎƛƎƴƛƴƎΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ƳƻǾŜ ƛƴ ŘŀǘŜ 

¶ Summer months typically provide the most opportunities 

¶ Typical 1-year lease term 

¶ Qualifications often require monthly income equal to 2X rent 

o Help your family determine how much rent they can realistically afford 

 

Additional Considerations 

¶ Pets 

¶ Smoking 

¶ Special Needs such as ADA requirements 
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¶ Vouchers 

  

Strategies to Help Family Locate Housing 

¶ Use a team approach to searching 

¶ Help your family determine if their employment is stable enough to take on the responsibility and 

Ŏƻǎǘ ƻŦ ŀ ȅŜŀǊΩǎ ƭŜŀǎŜΦ  ¸ƻǳ Ƴŀȅ ƘŀǾŜ ǘƻ ǊŜƳƛƴŘ ǘƘŜ ŦŀƳƛƭȅ ǘƘŀǘ ǘƘŜ ƳƻƴŜȅ ȅƻǳ ƘŀǾŜ ǊŀƛǎŜŘ ŦƻǊ 

ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘ ŀƴŘ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ Ŏŀƴ ƻƴƭȅ ōŜ ǎǇŜƴǘ ƻƴŎŜΦ 

¶ Keep your eyes and ears open for rental opportunities 

o Cragislist (Beware of Scams!) 

o Northerncoloradorentals.com 

o Apartments.com 

o Rental Property Resource Packet from Neighbor to Neighbor (can be accessed via a link at the 

bottom of the OVOF page of the Homeless Gear website at http://HomelessGear.org /ovof/) 

o Friends/Family τ find properties before they hit the market 

o Equal Opportunity Housing:  Caribou, Fox Meadows Apartments, Aspen Leaf (see below for 

more details) 

¶ Consider contacting the landlord to advocate for your family τ geǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇŜǊƳƛǎǎƛƻƴ ŦƛǊǎǘ 

 

Just a Few Housing Options to Get You Started 

¶ A good option for housing is to look into places that are called "Equal Opportunity Housing." These 

locations include Caribou, Fox Meadows Apartments, Aspen Leaf, etc. Equal Opportunity Housing 

means that they are able to work with individuals with lower incomes to pro-rate the cost of their 

rent (i.e. 70% of market value, 50% of market value). Usually these places have a waiting list, but it 

Ŏŀƴ ōŜ ŀ ƎƻƻŘ ƛŘŜŀ ǘƻ ƎŜǘ ȅƻǳǊ ŦŀƳƛƭȅΩǎ name on those lists regardless.  

¶ Another option is the Villages, an affordable apartment community. The Villages do not have a wait 

list and tenants are only required to give 30 day notice to vacate. This means that properties can 

come available very quickly at times. We would suggest two Village members calling each week 

about the availability at The Villages.  

 

Use of the $1500 for Each Village and Making Payments to Landlords   

¶ Your Village raised $1500. These funds are intended to be used to Ǉŀȅ ŦƻǊ άǳǇ-ŦǊƻƴǘέ Ŏƻǎǘǎ ǘƘŀǘ ǿƛƭƭ 

enable your family to secure housing   

o They generally are used to help pay for the security ŘŜǇƻǎƛǘ ŀƴŘ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ   
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o If you judge that it is needed, you may also use them to pay for application fees and credit 

checks when they are required by the rental agency   

o We also recognize that there sometimes are financial barriers that must be dealt with (i.e., 

unless resolved, they will continue to prevent the family from achieving stable and permanent 

housing).    

Á These barriers may include, but not be limited to transportation, job, debt, or health-related 

financial issues that are roadblocks for being able to successfully apply for and obtain 

housing 

Á In such cases it may be advisable to cover some of those costs using the $1,500 the Village 

has raised; if any of the funds raised by the Village are to be considered for paying for 

other expenses, prior approval must be obtained from the Director of Homeless Gear 

Á Please keep in mind that any money paid out to solve non-housing-related issues will leave 

less of the original $1,500 for housing; this will mean that either the family will need to 

contribute more or the village might need to raise additional funding 

¶ Remember, you do not need to spend all of the $1,500, but that $1,500 is the maximum available 

funding for securing housing    

¶ Whenever possible, it is desirable that the family contributes part of the funds needed for the 

security deposit or ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ς ǘƘƛǎ ŜƴŎƻǳǊŀƎŜǎ ǘƘŜƛǊ άōǳȅ ƛƴέ ǘƻ ǘƘŜ ǇǊƻŎŜǎǎ  

¶ It is preferred that all Village payments are made by the Village directly to the landlord 

¶ Provided the family fulfills the requirements of the leasing agreement, the security deposit becomes 

payable to the family when they leave the property  

¶ We encourage your Village to donate any unspent part of the $1,500 to the OVOF Scholarship Fund 

to benefit other families with higher deposit requirements or Villages that have difficulty raising 

their $1,500  

 

A Few Other Thoughts Regarding Housing 

¶ Housing often is the primary concern and the first goal we go after, but not always   

o There may be situations where slower steps are necessary to first be sure that a new job or 

incoming finances will actually come through and the family will be able to obtain, pay for, and 

stay in housing 

o Is a monthly hotel rate a better option for the first month or two? 

o Is doubling up with friends or family better for a month or two to stabilize income? 

¶ Guidelines for use of the $1500 raised by the Village are summarized above.  Be sure to use it with 

discretion, ǿƘƛƭŜ ōŜƛƴƎ ŎƻƴǎƛŘŜǊŀǘŜ ƻŦ ǘƘŜ ŦŀƳƛƭȅΩǎ ŘŜǎƛǊŜǎ ŀƴŘ ǿŀƴǘǎΦ  You may have to remind the 

family that the money raised can only be used once. 
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¶ Again, if the family can put some money towards the deposit, let them!  This creates more 

ownership and responsibility. 
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Part 3: One Village One Family 

Supplemental Training Materials 

 
 

 

  



One Village One Family Mentor Guidebook (updated November 15, 2015)                                                           
46 

  

Introduction to the One Village One Family (OVOF) Program 

 

Overview  

OVOF pairs mentor teams with homeless families.  Mentor teams from religious congregations, 

community organizations, and businesses help homeless families achieve self-sufficiency and build 

community support systems.  

 

Mentor Teams 

¶ Participate in a training session 

¶ Meet with families over 6+ month period 

¶ Provide up to $1,500 in rent and/or security deposit  

¶ Review support materials on parenting, finances, goal setting, nutrition, and literacy 

¶ Offer encouragement and moral support for each family member 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Program History 

January 2006 - The One Congregation ς hƴŜ CŀƳƛƭȅ ƳƻŘŜƭ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ōȅ 5ŜƴǾŜǊΩǎ wƻŀŘǎ IƻƳŜ ǘƻ 

address the needs families who are homeless in the Denver area. Since then, more than 2,600 

individuals have been mentored by more than 350 congregations in Denver. Of these families, more 

than 87% maintained stable housing after the first year. 

άIƻƳŜƭŜǎǎƴŜǎǎ ƛǎ ƭŜǎǎ 

about running out of 

money, and more about 

running out of 

ǊŜƭŀǘƛƻƴǎƘƛǇǎΦέ 

     

     

 

Empowerment 

 

    Education 

Community     
integration 

Self-sufficiency 

Participant 
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August 2012 - With assistance from community leaders, the Office of Governor Hickenlooper began 

ǊŜǇƭƛŎŀǘƛƴƎ ŎƻǊŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ ά±ƛƭƭŀƎŜέ ƳƻŘŜƭ ƛƴ /ƻƭƻǊŀŘƻ {ǇǊƛƴƎǎΣ CƻǊǘ /ƻƭƭƛƴǎ ŀƴd Grand Junction. 

September 2012- Two mentor teams in Fort Collins were paired with two homeless families and 

successfully mentored them to stable housing.   

October 2014- ¢ƘŜ hƴŜ ±ƛƭƭŀƎŜ hƴŜ CŀƳƛƭȅ ǇǊƻƎǊŀƳ άǊŜ-ƭŀǳƴŎƘŜǎέ ǳƴŘŜǊ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ IƻƳŜƭŜǎǎ 

Gear, Inc. and a dedicated team of volunteers.   The OVOF program is tailored to meet the specific needs 

of homeless families and unique challenges found in Fort Collins.  

 

Program Process 

¶ Recruitment of mentor team members and formation of Villages 

¶ Formal training of the Village (see Mentor Guidelines, Part 1) 

¶ Village completes requirements (background check, liability waivers, raise $1500) 

¶ Families pre-screened by referral agencies 

o A family is defined as having at least one dependent child under the age of 17 with a single 

parent, a legally married couple, or a domestic partnership in with both parties share joint 

responsibility for their common welfare, living expenses and financial obligations 

¶ Call is placed to referring agency to start the formal application process 

o Preliminary application and full application are completed 

o Referral agency performs background checks on any applicant; background checks sent to OVOF 

Program for their files 

o Family meets program requirements based on application and agency review 

o Family, referring agent, and OVOF representative meet with questions and answers based on 

the application and a joint decision related to final eligibility is made between the referring 

agency and OVOF 

o Criteria used for decision 

Á Does the family have children age 17 or younger? (The answer must be YES) 

Á Does the family currently have rent/lease agreement in their name (or do they own a 

home)?  (The answer must be NO) 

Á Does the family have any source of reliable income? (The answer must be YES) 

Á Does the family currently have felony charges for violent crimes? (The answer must be NO) 

o Family approved 

¶ Match of family and mentor teams (Villages) 

o Introductory meeting between OVOF, referring agency, and Village to discuss family 

background, strengths, and weaknesses 
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o Introductory meeting between OVOF, family, and Village 

o Monthly meetings between family and mentor team (seven meetings over 6 months) combined 

with check-ins with family at least once per week to assess/discuss progress toward goals 

o Participation in the Neighbor to Neighbor (N2N) housing training sessions (see Part 2 of this 

Mentor Guidebook) 

o Final completion ceremony 

 

Becoming a Village 

¶ Forming a Village  

o Four to six volunteers form a Village to mentor and support a homeless family 

o Villages can be formed from a community organization, school, workplace, neighborhood, 

church or other faith-based group τ really, any group of compassionate adults! 

o Villages select one member to serve as the Village Lead.  This individual will be the conduit 

between the team and the Village Liaison and the service agency. 

¶ Training 

o Villages complete an approximately 3-hour training (see Part 1 for an overview) 

o Once the Village has been paired with a family, the two additional 45ς60 minute training 

sessions with N2N will help the Village members best support the family in the process of 

obtaining housing  

¶ Time Commitment 

o ¢ƘŜ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ƛs a minimum of seven meetings over a 6 month 

ǇŜǊƛƻŘ ŀƴŘ Ŏŀƴ ŜȄǘŜƴŘ ƛƴǘƻ ƳƻǊŜ ƳƻƴǘƘǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ŦŀƳƛƭȅ ŀƴŘ ƳŜƴǘƻǊΩǎ ǿƛǎƘŜǎ 

o Meetings should be scheduled approximately 4  weeks apart, allowing ample time for the family 

to reach the goals set during each meeting   

 

Fundraising 

¶ Each Village is expected to raise $1,500. T hose funds are directed toward housing needs for the 

VillageΩǎ ŀǎǎƛƎƴŜŘ ŦŀƳƛƭȅ όŦƛǊǎǘ ƳƻƴǘƘΩs rent, security deposit, etc.) 

¶ The expectation is that the Village funds help pay for initial housing expenses, but that the family 

pay part   

 

Matching with Families 

¶ Villages are matched with families according to family availability, the size of the Village (relative to 

the size of the family). ŀƴŘ ŀ ōŀǎƛŎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ άŦƛǘέ  
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άaȅ bŜǿ ¸ŜŀǊΩǎ ǊŜǎƻƭǳǘƛƻƴ ƛƴ нлмл ǿŀǎ ǘƻ ƴŜǾŜǊ ŜƴŘ ǳǇ ƘƻƳŜƭŜǎǎ ŀƎŀƛƴΦ ¸ƻǳǊ ǇǊƻƎǊŀƳ Ƙŀǎ ǊŜŀƭƭȅ 

changed my life around. It has pushed me to make all my payments on time and maintain my housing. 

¢Ƙŀƴƪ ȅƻǳ ǎƻ ǾŜǊȅ ƳǳŎƘΦ L ŎŀƴΩǘ ǘƘŀƴƪ ȅƻǳ ŜƴƻǳƎƘΦέ  
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Mentor (Village) Meeting Guide 

 

Overview 

1. When the Village learns that they are to be paired with a family, the first step is to schedule an initial 

meeting between a representative from the OVOF Program (e.g., Village Liaison, Co-Director) and 

the entire Village mentor team.  During this meeting, the representative may review some 

preliminary family information.  You will also discuss a plan for the first meeting, including possible 

icebreakers, games, or activities you want to bring to be able to engage with the kids as well as the 

parents. Also plan how to introduce yourselves.  Finally, review the Ideas for the First Family 

Meeting (Page 8)  

Village Member    

Village Member    

Village Member    

Village Member    

Village Member    

Village Member    

2. The next step in to have two back-to-back 60 minute meetings, one with the referring agency and 

the second with the family.   

¶ During the first meeting, a representative from the referring agency will review information they 

have about the family, including the information on their Needs List (see Page 32) 

Family Name:  

Parent 1: 

Parent 2: 

Child: 

Child: 

Child: 

Child: 

Child: 

Specifics: 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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¶ During the second meeting, the Village, along with the representative from the referring agency, 

will meet the family for the first time 

3. Before each subsequent meeting, Village is expected to meet briefly (via e-mail or in person) to 

discuss the plans, agenda, and goals for their next meeting with the family τ Remember, the goals 

are decided by the family 

4. After each meeting, the mentor team is expected to meet to debrief and set up action steps for the 

next meeting.  Be sure to decide on time, location, and goals before the family leaves. 

5. After each meeting, the Village Lead contacts the OVOF Liaison to review news, goal updates, and 

any action steps needed for the family and the Village before their next meeting. The review should 

include the date of the next scheduled meeting.   

 

Mentor Meeting #1 - Get Acquainted and Review Needs 

¶ The first meeting is intended to provide an opportunity to meet and learn about the family and to 

begin building a relationship.  

¶ The Village Liaison and/or a representative from the referring agency will be present at the 

beginning of the meeting to make introductions. After that, the Village Lead will guide the meeting. 

¶ Again, review the Ideas for the First Family Meeting (see Page 8) before this meeting. 

¶ ¢ƘŜ ±ƛƭƭŀƎŜ ǿƛƭƭ ŀƭǎƻ ƘŀǾŜ ǘƘŜ ŦŀƳƛƭȅΩǎ bŜŜŘǎ [ƛǎǘ όǎŜŜ Page 32) and may want to discuss that 

information  

 

Subsequent Family Meetings throughout the Mentor-Family Relationship 

Throughout the mentorship time, each monthly meeting will vary based on the needs of the family.  

Village teams should be flexible and aware of changing needs for the family.  This following sections 

provide potential meeting ideas and activitƛŜǎ ǘƘŀǘ Ƴŀȅ ǎǳƛǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ƴŜŜŘǎ ōǳǘ ŀǊŜ ōȅ ƴƻ ƳŜŀƴǎ 

things Villages should or are required to do as part of the program. Villages should also not limit 

themselves to these meeting outlines, be creative, engage with the family, and do what feels natural 

and meets the needs of the family. 

 

Family Meeting(s) Focused on Finances and Budgeting 

The second meeting (perhaps more) ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ŦŀƳƛƭȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ 

and spending habits. Your Village may also want to complete the Financial Resource Guide (available for 

download at www. HomelessGear.org website, Programs, OVOF, bottom of the page) activity prior to 

the meeting to have a point of reference. Remember this activity should be done separate from the 

family. Answering the questions separately will allow the Village members to better understand the 

ŦŀƳƛƭȅΩǎ ƛŘŜŀǎ ŀōƻǳǘ ƳƻƴŜȅΦ  
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¶ Review the entire financial guide 

¶ Go into detail on the Introduction, Topic One: Managing Your Money, Topic Two: Set Your Goals, 

and Topic Three: Develop Your Spending Plan 

¶ wŜǾƛŜǿ ŀƴȅ ƴŜŜŘǎ ŦǊƻƳ ǘƘŜ άbŜŜŘǎ [ƛǎǘέ ƻǊ ŦǊƻƳ ǘƘŜ Ǝƻŀƭǎ ŎƘƻǎŜƴ ŘǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ ƳŜŜǘƛƴƎ όŀƴŘ 

during the homework assigned after the first meeting) 

 

Family Meeting Focused on Literacy and Library Visit 

¶ aŜŜǘ ŀǘ ŀ ƭƛōǊŀǊȅ ŎƭƻǎŜ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ǊŜǎƛŘŜƴŎŜΦ tǊƛƻǊ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎΣ ŎƻƴǘŀŎǘ ǘƘŜ ƭƛōǊŀǊȅ ǘƻ ŦƛƴŘ ƻǳǘ 

resources that will be available for the family (i.e. story time, getting a library card, signing up for 

ŎƭŀǎǎŜǎΣ ƎŜǘǘƛƴƎ ŀ ŎŀƭŜƴŘŀǊ ƻŦ ŜǾŜƴǘǎύ ǎƻ ǘƛƳŜ ƛǎƴΩǘ ǎǇŜƴǘ Ƨǳǎǘ ƎŜǘǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘƘŜ ƳŜƴǘƻǊ 

team is prepared.  

Note. If the family is already connected with their local library, then mentor meeting #3 can be 

completed at home and used as an opportunity to talk about the importance of building 

literacy skills and long-term educational planning.   

¶ Use the Literacy Resource Guide (available for download at www. HomelessGear.org website, 

Programs, OVOF, bottom of the page) to guide a discussion about literacy. It is vital that families 

understand the importance of fostering early literacy habits including having a positive atmosphere 

for reading that is fun, stimulating, and not school-like.  

¶ Some ideas for your time at the Library: 

o Split up the mentor team with different family members to find age-appropriate books to read 

at the library, to check-out and/or to start a list of books for future reading 

o If the library has available computer terminals learn how to sign on and use them, and visit at 

least tǿƻ ƻŦ ǘƘŜ ΨDǊŜŀǘ hƴƭƛƴŜ wŜǎƻǳǊŎŜǎΩ ƭƛǎǘŜŘ ƛƴ ǘƘŜ Literacy Resource Guide 

o Get library cards for everyone in the family and have them check out their selections. Let them 

ǇƛŎƪ ǘƘŜƛǊ ƻǿƴ ōƻƻƪǎ ōǳǘ ŘƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǊŜŎƻƳƳŜƴŘ ŀ ŦŀǾƻǊƛǘŜ ōƻƻƪ ƻǊ ŀǳǘƘƻǊ 

¶ Near the end of your visit: 

o One or two team members can pull the parents aside to check progress on financial goals and 

set action steps for the next month 

o Schedule the next meeting before parting ways 

 

Family Meeting on Parenting and Goal Review 

¶ Review homework from the previous meeting 

¶ Check progress on financial workbook goals, and review the Needs List and update it accordingly 

¶ Go into detail on Topic Four: Establish Your Credit and Tax Tips and Topic Five: Banking Services 
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¶ Schedule the next meeting before parting ways 

 

Family Meeting:  Goal Review 

¶ Review homework from the previous meeting 

¶ Check progress on financial workbook goals, and review the Needs List and update it accordingly 

¶ Schedule the next meeting before parting ways 

 

Family Meeting on Health and Nutrition 

¶ Review the Health and Nutrition Resource Guide (available for download at www. HomelessGear.org 

website, Programs, OVOF, bottom of the page) 

¶ 5ƛǎŎǳǎǎ ǘƘŜ ŦŀƳƛƭȅΩǎ ƎǊƻŎŜǊȅ ŀƴŘ ŎƻƻƪƛƴƎ ƘŀōƛǘǎΦ ¢ƘŜƴ create menus, review recipes and/or go 

grocery shopping to actively practice new ideas. Team might want to bring recipe books, coupons, 

shopping tips, etc. to share with the family. 

¶ Set goals for healthy eating for future weeks including it in the budget plan 

¶ Review financial workbook homework from the previous meeting 

¶ Check progress on financial goals, and review the Needs List and update it accordingly 

¶ Go into detail on Topic Six: Comparison Shopping 

¶ Schedule the next meeting before parting ways 

 

Family Meeting, Celebration! 

¶ Celebrate as a whole group (all mentor team members and all family members)  

¶ Review and acknowledge completion and/or progress toward established goals! 

¶ Decide next steps as a group: continue on (set next date) or say farewells  
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Appendix 3-A:  Mentoring Wisdom 

 

ά! Ǝƻŀƭ ǿƛǘƘƻǳǘ ŀ Ǉƭŀƴ ƛǎ Ƨǳǎǘ ŀ ǿƛǎƘΦέ 

Antoine de Saint-Exupery (1900-1944) 

 

Hints for Dealing with the Frustrating Times Within Your Village-Family Match 

¶ Remember your matches are dealing with forces -- generational family history, culture, and lifestyle 

ς ǿƘƛŎƘ ŀǊŜ ŦŀǊ ōƛƎƎŜǊΣ ǘƘŀƴ ŜƛǘƘŜǊ ƻŦ ȅƻǳΦ ¢ƘŜ Ǝƻŀƭ ƻŦ ȅƻǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ƛǎ bh¢ ǘƻ ǘǳǊƴ ȅƻǳǊ ƳŀǘŎƘΩǎ 

life around; rather, it is to be present and provide consistent support during a transitional time in 

their lives. Your maǘŎƘΩǎ Ǝƻŀƭǎ ŀǊŜ ƳƻǊŜ ƻŦǘŜƴ ǘƘŀƴ ƴƻǘ ǎƛƳǇƭȅ {¦w±L±![ ŀƴŘ {!C9¢¸Φ {ǳǇǇƻǊǘƛƴƎ 

them in making choices that will bring and keep survival and safety in their lives is a good place to 

focus your relationship. 

¶ Remember that people whose lives are in constant chaos (as is the case with several of your 

ƳŀǘŎƘŜǎύ ƻŦǘŜƴ ƘŀǾŜ ŀ ŦŜŀǊ ƻŦ ƴƻǊƳŀƭŎȅ ŀƴŘ ƴŜŜŘ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ŎƘŀƻǎΦ ¢ƘŀǘΩǎ ŀƭƭ ǘƘŜȅΩǾŜ ƪƴƻǿƴΣ 

ŀƴŘ ǘƘŜȅΩǾŜ ƎƻǘǘŜƴ ǇǊŜǘǘȅ ǎƪƛƭƭŦǳƭ ŀǘ ōƻǘƘ ŎǊŜŀǘƛƴƎ ŀƴŘ ǎǳǊǾƛǾƛƴƎ ǘƘǊƻǳƎƘ ƛǘΦ CƻŎǳǎ ƻƴ ǘƘŜƛǊ ƎǊŜŀǘ 

survival strengths and ǿƘŜƴ ȅƻǳǊ ƳŀǘŎƘ ƛǎ ƛƴ ŀ ŎǊƛǎƛǎΣ ŀǎƪΣ ά²Ƙŀǘ ŀǊŜ ǿŜ ƎƻƛƴƎ ǘƻ Řƻ ƴŜȄǘΚέ  Iƻǿ ŘƛŘ 

ȅƻǳ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŀǘ ƛƴ ǘƘŜ ǇŀǎǘΚέ Iƻǿ ŘƛŘ ƛǘ ƭƻƻƪ ǿƘŜƴ ǘƘƛƴƎǎ ǿŜǊŜ ǿƻǊƪƛƴƎΚέ ²Ƙŀǘ ǿƻǳƭŘ ƛǘ ƭƻƻƪ ƛŦ 

ǘƘƛƴƎǎ ǿŜǊŜ ǿƻǊƪƛƴƎΚέ ¢Ƙƛǎ ƘŜƭǇǎ ȅƻǳ ōƻǘƘ ŦƻŎǳǎ ƻƴ ǇƻǎƛǘƛǾŜΣ ŦƻǊǿŀǊŘ-moving steps rather than on 

the problem/crisis. Maybe, in time, you will be able to support your match in making more 

preventative, proactive, up-front choices that will put off the crisis. 

¶ 5ƻƴΩǘ ōŜ ǘƻƻ ƘŜƭǇŦǳƭ ƻǊ ŜǾŜƴ ǎŀȅ ǘƻ ȅƻǳǊ ƳŀǘŎƘΣ άLΩƳ ƘŜǊŜ ǘƻ ƘŜƭǇ ȅƻǳΦέ IŜlp feels controlling, and 

when someone feels controlled, he or she will back off.  What you wear can also be/feel controlling 

to your match. Try to dress in a way that will build rapport, not separate you. 

¶ 5ƻƴΩǘ Ŧŀƭƭ ƛƴǘƻ ǘƘŜ ǘǊŀǇ ƻŦ ŘƻƛƴƎ ŦƻǊ or even identifying goals and next steps for your matches. WE is 

ŀ ǇƻǿŜǊŦǳƭ ǿƻǊŘ ǘƻ ǳǎŜ ƘŜǊŜΦ !ǎƪΣ ά²Ƙŀǘ ŀǊŜ we ƎƻƛƴƎ ǘƻ Řƻ ƴŜȄǘΚέ  άIƻǿ Ŏŀƴ we accomplish that 

ǎǘŜǇκƎƻŀƭΚέ 

¶ RESPECT is HUGE. Let your match know (and really believe) that you respect her/him. 

¶ 5ƻƴΩǘ ǿƻǊƪ Ƙarder that your match. You need to remember that it is ȅƻǳǊ ƳŀǘŎƘΩǎ job to make 

ŎƘƻƛŎŜǎ ŀƴŘ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎ ŀƴŘ ƴƻǘ ȅƻǳ ƛƴ ǘƘŜƛǊ ƭƛŦŜΦ 5ƻƴΩǘ ƳŀƪŜ ǇǊƻƳƛǎŜǎ ƻŦ ǿƘŀǘ ȅƻǳ ǿƛƭƭ Řƻ 

for them. Instead, focus on empowering your match to identify for herself each successive small 

step that need to be taken to more herself and her family to the next place of safety and survival. 

Then, be there for her as she takes those steps ς even if they are not the ones you have chosen. 

¶ Remember even though you inevitably will at first; do not ǘŀƪŜ ȅƻǳǊ ƳŀǘŎƘΩǎ ōŜƘŀǾƛƻǊ ǇŜǊǎƻƴŀƭƭȅΦ 

¶ When your match starts to retreat from your relationship, try giving him/her space instead of 

ǇǳǎƘƛƴƎ ƘŀǊŘŜǊΦ  ¸ƻǳ ƳƛƎƘǘ ǎŀȅΣ άL ŎŀǊŜ ŀōƻǳǘ ȅƻǳΣ ōǳǘ ƳŀȅōŜ ǘƘƛǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ƛǎƴΩǘ ǿƻǊƪƛƴƎ ŦƻǊ ȅƻǳΦ  

How do you want to use me?  Can you think about three other choices that might work well than 



One Village One Family Mentor Guidebook (updated November 15, 2015)                                                           
55 

  

ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƴƻǿΚ ²Ƙȅ ŘƻƴΩǘ ȅƻǳ ǘƘƛƴƪ ŀōƻǳǘ ƛǘ ŦƻǊ ŀ ǿŜŜƪΚέ ¢Ƙƛǎ Ǉǳǘǎ ǘƘŜ ōŀƭƭ ƛƴ ƘƛǎκƘŜǊ ŎƻǳǊǘ 

instead of yours. 

¶ Consider whether substances may be playing a role. Alcohol and/or drugs are often the self-

medicating choices for people in crisis/chaos.  Not only will they be in denial about their use, but 

you may be as well. If you suspect your match is self-medicating with alcohol or drugs, express 

concern about their safety and offer support (even accompanying them to meetings) for their desire 

to change this behavior.  Have respect for individuals struggling with substance abuse.  It is a mighty 

struggle.   

 

What is a Mentor?  

¶ A mentor is a wise teacher, a guide and a friend.   

¶ Mentoring is a mutual relationship between two (or more) people working together to reach 

common goals. 

 

Characteristics of Mentoring  

     aŜƴǘƻǊƛƴƎ ƛǎ ƎƛǾƛƴƎ ŜŀǊ 

     aŜƴǘƻǊƛƴƎ ƛǎ ƎƛǾƛƴƎ ŀ ǎŀŦŜ ǎǇŀŎŜ ŦƻǊ ƳŜƴǘŜŜ ǘƻ have new thoughts and take risks 

     aŜƴǘƻǊƛƴƎ ƛǎ ǎǳǇǇƻǊting, not teaching or preaching 

     aŜƴǘƻǊƛƴƎ ƛǎ ōŜƛƴƎ with  the person being mentored, not doing for or to 

 

Characteristics of Good Mentors  

¶ TenaciousτThey have the courage to keep on trying, even if they do not receive encouragement or 

thanks 

¶ OvertτThey keep their mentoring activities out in the open, never missing an opportunity to tell 

others; and are proud of it 

¶ Unselfishτ¢ƘŜƛǊ ƳƻǘƛǾŜǎ ŀǊŜ ǘƻ ƘŜƭǇ ƻǘƘŜǊǎΤ ǘƘŜƛǊ ǇŜǊǎƻƴŀƭ ƴŜŜŘǎ ŀǊŜ ǎŜŎƻƴŘŀǊȅΦ  ¢ƘŜȅ ŘƻƴΩǘ ŜȄǇŜŎǘ 

muǘǳŀƭ άǇŀȅ-ƻŦŦέ ōǳǘ ŀǊŜ ǇƭŜŀǎŜŘ ƛŦ ǘƘŜȅ ƻŎŎǳǊ ƴŀǘǳǊŀƭƭȅ ǘƘǊƻǳƎƘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇΦ 

¶ CompassionateτThey demonstrate genuine understanding and empathy, and know that insincerity 

and manipulative tactics will show through a facade of caring 

¶ HumbleτThey know they ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƘŀǾŜ ŀƭƭ ǘƘŜ ŀƴǎǿŜǊǎ, nor do they continually have to prove 

ǘƘŜƳǎŜƭǾŜǎ ǘƻ ōŜ άǎƳŀǊǘŜǊέ ƻǊ άƳƻǊŜ ǿƻǊŘȅέ ǘƘŀƴ ǘƘŜƛǊ ƳŜƴǘŜŜǎ 
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Mentoring is a Process 

¶ The seed of mentoring is compassion   

¶ The labor of mentoring is commitment  

¶ The fruit of mentoring is changing lives 

¶ άOne small deed can have a lasting positive influenceέ 

 

Effective Mentoring  

¶ Maintaining realistic expectations for both parties                                  

¶ Not becoming angry or discouraged if you feel that the family is taking advantage of you or if they 

are responding differently than you would like 

¶ Not enabling but the family 

¶ Putting relationships over tasks 

¶ Focusing on the potential of the family rather than pitying them                       

¶ !ǎƪƛƴƎ ǉǳŜǎǘƛƻƴǎ ǘƻ ǎǳǊŦŀŎŜ ƻǇǘƛƻƴǎ ŀƴŘ ŎƻƴǎŜǉǳŜƴŎŜǎ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊƻōƭŜƳ ǘƻ ƘŜƭp them find 

their own solutions    

 

Mentoring Dos and 5ƻƴΩǘǎ 

¶ 5ƻƴΩǘ ōŜ ŀƭƻƴŜ ǿƛǘƘ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ƻǇǇƻǎƛǘŜ ƎŜƴŘŜǊ ƻǊ ŎƘƛƭŘǊŜƴ 

¶ Do be aware of your surroundings, especially at night 

¶ 5ƻƴΩǘ ƎƛǾŜ ƻǳǘ ȅƻǳǊ ǇŜǊǎƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǳƴǘƛƭ ȅƻǳ Ŏŀƴ ǘǊǳǎǘ ȅƻǳǊ ŦŀƳƛƭȅκǎŜƴƛƻǊ 

¶ Do be an example at all times in word and deed 

¶ 5ƻƴΩǘ ǎƘŀǊŜ ŎƻƴŦƛŘŜƴǘial information shared with you 

¶ Do call OVOF leader should any issues or concerns arise 

¶ Please update our OVOF service agency as to your progress after each meeting 

 

Other Mentoring Advice 

¶ The use of self-disclosure: offering advice on how you have handled a similar situation in the past 

¶ Team consensus on decision making: Do not argue in front of the family 

¶ Use team dynamics to avoid bombarding 
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¶ Make the meetings more conversation like. For eȄŀƳǇƭŜΥ ²ƘŜƴ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ŦƛƴŀƴŎŜǎΣ 

talk about some of your finances so the family does not feel like an ant under a magnifying glass. 

 

Active and Reflective Listening όLƴŎƭǳŘƛƴƎ ¦ǎƛƴƎ άLέ aŜǎǎŀƎŜǎύ 

¶ Good, positive communication involves listening to what the other person is saying and then letting 

that person know what you have heard his or her feeling and meanings  

 

Active Listening  

¶ Establishing eye contact (when appropriate) and a posture that clearly indicates you are listening 

¶ Giving clues through your body language that you are hearing what is being said 

¶ Not interrupting 

¶ Not planning what you are going to say while the other person is still talking 

 

Characteristics of Reflective Listening  

¶ Accepting what the other person is saying and feeling without premature judgment 

wŜǎǇƻƴŘƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ǇŜǊǎƻƴ ǎƻ ǘƘŀǘ ǘƘŜȅ ŦŜŜƭ ǳƴŘŜǊǎǘƻƻŘ όά¢Ƙƛǎ Ƴŀȅ ōŜ ƘŀǊŘ ŦƻǊ ȅƻǳΦέύ 

¶ Providing a mirror for the other person to see him or herself more clearly 

¶ Resisting the impulse to nag, criticize, moralize, lecture, analyze, or impose your solutions 

¶ /ƻƳƳǳƴƛŎŀǘƛƴƎ ǿƛǘƘ άLέ ƳŜǎǎŀƎŜǎ ŀƴŘ ŀŎŎŜǇǘƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ȅƻǳǊ ƻǿƴ feelings ς both positive 

and negative ς without blaming or degrading the other pŜǊǎƻƴΦ  όάL ŦŜŜƭ ŀƴƴƻȅŜŘ ǿƘŜƴ ƻǳǊ 

scheduled time together is always changing because it makes it hard for me to plan other activities 

ƛƴ Ƴȅ ƭƛŦŜΦέύ 

¶ Staying with the conversation no matter how tough and being open to sharing your own struggles 

and stories about similar situation in your own life 

 

Qualities of Successful Mentors 

¶ Personal commitment to be involved with another person for an extended period of time  

o Mentors have a genuine desire to be part of other pŜƻǇƭŜΩǎ ƭƛǾŜǎΣ ǘƻ ƘŜƭǇ ǘƘŜƳ ǿƛǘƘ tough 

decisions, to see them become the best they can be.  They have to be invested in the mentoring 

relationship over the long haul, to be there long enough to make a difference. 

    Respect for individuals for their abilities and their right to make their own choices in life 
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o aŜƴǘƻǊǎ ŎŀƴΩǘ ŎƻƳŜ ǿƛǘƘ ǘƘŜ ŀǘǘƛǘǳŘŜ ǘƘŀǘ ǘƘŜƛǊ ƻǿƴ ǿŀȅǎ ŀǊŜ ōŜǘǘŜǊ ƻǊ ǘƘŀǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ƴŜŜŘ 

ǘƻ ōŜ άwŜǎŎǳŜŘΦέ  aŜƴǘƻǊǎ ǿƘƻ ŎƻƴǾŜȅ ŀ ǎŜƴǎŜ ƻŦ ǊŜǎǇŜŎǘ ŀƴŘ Ŝǉǳŀƭ ŘƛƎƴƛǘȅ ƛƴ ǘƘŜ ǊŜƭationship 

win the trust of their partners and the privilege of being advisors to them. 

    Ability to listen and to accept different points of view 

o aƻǎǘ ǇŜƻǇƭŜ Ŏŀƴ ŦƛƴŘ ǎƻƳŜƻƴŜ ǿƘƻ ǿƛƭƭ ƎƛǾŜ ŀŘǾƛŎŜ ƻǊ ŜȄǇǊŜǎǎ ƻǇƛƴƛƻƴǎΦ  LǘΩǎ ƳǳŎƘ harder to 

find someone who will suspend his or her own judgment and really listen. Mentors often help 

simply by listening, asking thoughtful questions, and giving participants an opportunity to 

explore their own thoughts with a minimum of interference.  When people feel accepted, they 

are more likely to ask for and respond to good ideas.              

    !ōƛƭƛǘȅ ǘƻ ŜƳǇŀǘƘƛȊŜ ǿƛǘƘ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ǎǘǊǳƎƎƭŜǎ 

o Good mentors can feel with people without feeling pity for them.  Even without having had the 

same life experiences, they can ŜƳǇŀǘƘƛȊŜ ǿƛǘƘ ǘƘŜƛǊ ǇŀǊǘƴŜǊǎΩ feelings and personal problems. 

    Ability to see solutions and opportunities as well as barriers 

o Good mentors balance a realistic respect for the real and serious problems faced by their 

partners with optimism about finding equally realistic solutions.  They are able to make sense of 

a seeming jumble of issues and point out sensible alternatives. 

   Flexibility and openness 

o Good mentors recognize that relationships take time to develop and that communication is a 

two way street.   

From Partnerships for Success:  A mentoring Program Manual,  A joint publication of The Enterprise Foundation and 

the United Way of America. 

 

The Language of Encouragement    

¶ άYƻǳΩƭƭ ƳŀƪŜ ƛǘέ 

¶ άL ƘŀǾŜ ŦŀƛǘƘ ƛƴ ȅƻǳέ 

¶ άThanks, ǘƘŀǘ ƘŜƭǇŜŘ ŀ ƭƻǘέ 

¶ άYƻǳΩǊŜ ŘƻƛƴƎ ōŜǘǘŜǊέ 

¶ άL ŀǇǇǊŜŎƛŀǘŜ ǿƘŀǘ ȅƻǳ ŘƛŘέ 

¶ άIǘ ƭƻƻƪǎ ƭƛƪŜ ȅƻǳ ǊŜŀƭƭȅ ǿƻǊƪŜŘ ƘŀǊŘ ƻƴ ǘƘŀǘέ 

¶ άL ƭƛƪŜ ǘƘŜ ǿŀȅ ȅƻǳ ǘŀŎƪƭŜ ŀ ǇǊƻōƭŜƳέ 

¶ άL ƭƛƪŜ ǘƘŜ ǿŀȅ ȅƻǳ ŘƛŘ ǘƘŀǘέ 

¶ άLΩƳ ƎƭŀŘ ȅƻǳ ŜƴƧƻȅ ƭŜŀǊƴƛƴƎέ 

¶ άLƻƻƪ ŀǘ ǘƘŜ ǇǊƻƎǊŜǎǎ ȅƻǳΩǾŜ ƳŀŘŜέ 

¶ άHƻǇŜ ȅƻǳΩƭƭ ŦƛƎǳǊŜ ƛǘ ƻǳǘέ 
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¶ άIǘ ƭƻƻƪǎ ƭƛƪŜ ȅƻǳ ŜƴƧƻȅŜŘ ŘƻƛƴƎ ǘƘŀǘέ 

¶ άLΩƳ ǎǳǊŜ ȅƻǳΩƭƭ Řƻ ŦƛƴŜέ 

¶ άTƘŀƴƪǎ ŀ ƭƻǘΤ L ǊŜŀƭƭȅ ŀǇǇǊŜŎƛŀǘŜΧέ 

¶ άL ƭƛƪŜ ȅƻǳ όǎƳƛƭŜΣ ŘǊŜǎǎΣ ǎƘƛǊǘΣ ŜǘŎΦύέ 

¶ άIǘ ƭƻƻƪǎ ƭƛƪŜ ȅƻǳ ǊŜŀƭƭȅ ǘƘƻǳƎƘǘ ǘƘŀǘ ƻǳǘέ 

¶ άIǘ ƭƻƻƪǎ ƭƛƪŜ ȅƻǳ ŘƛŘ ǎƻƳŜ ǇƭŀƴƴƛƴƎ ƻƴ ǘƘŀǘέ 

¶ άTƘŀǘΩǎ ŀ ǊƻǳƎƘ ƻƴŜΣ ōǳǘ LΩƳ ǎǳǊŜ ȅƻǳΩƭƭ ǘǊȅ ǘƻ ǿƻǊƪ ƛǘ ƻǳǘέ 

¶ άL ǊŜŀƭƭȅ ŜƴƧƻȅŜŘ ǘƻŘŀȅΣ ǘƘŀƴƪǎέ  
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Appendix 3-B:  Renter Inspection and Advice Guide 

(A tool to help you guide your family in their property search) 

 

  

  

 

 

 

 

 

 

GET  

http://www.kintera.org/AutoGen/Newsletter/SubscriptionForm.asp?ievent=259805&en=doIBLJNqEeLFIIOrHeIDKINnFgINIQNyHlLJIONzHoLZE
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Part 4: One Village One Family 

Supplemental Resources 
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Overview  

This portion of the Mentor Guidebook is designed to highlight key resources that are available to mentor 

Villages and to families.  We have tried to compile resources that will support many if not all of our 

families.   

 

Neighbor to Neighbor 

 

Neighbor to Neighbor is a local non-profit that has a few different roles.  Their Fort Collins office is 

located at 1550 Blue Spruce Dr. Ft. Collins, 80524.  They offer services for Fort Collins and Loveland and 

have offices in both cities and at the Murphy Center.  Details of their services are summarized below. 

 

Community Resource Packet 

¶ This packet, which can be accessed via a link at the bottom of the OVOF page of the Homeless Gear 

website at http://HomelessGear.org/ovof/, contains information on every resource in Fort Collins 

and Loveland that offers support and services to those in need. 

 

Larimer County Rental Property Resource Packet  

¶ This packet, which can be accessed via a link at the bottom of the OVOF page of the Homeless Gear 

website, http:// HomelessGear.org/ovof/, provides an overview of some of the rental resources 

available in Larimer County and is a good starting point for a housing search. 

 

Residential Programs 

¶ They have whole section 8 housing complexes.  There are vouchers linked to the unit, individuals do 

not have to have their own voucher to get the benefit from the voucher.  Waitlist for these units are 

1 ½-2 years.  Even though there is this significant waitlist, encourage families to get on it.  Long term, 

it might be a better option than what they find right now.  Check out 

http://www.n2n.org/Pages/Section8Program.php  

¶ They also have affordable housing units with considerably shorter wait lists.  Individually held 

vouchers are accepted at these units, but there are also certain criteria necessary to be met, 

including income requirements.  Check out http://www.n2n.org/Pages/affordableprogram.php for a 

little more information 
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Housing Search Assistance 

¶ Neighbor to Neighbor has a Housing Search Assistance Program.  They host walk in hours at the 

Murphy Center Monday-Thursday 9ς11:30am and 1ς3:30pm.  At these sessions, families (and a 

member of the Village, if the family wants them there) will meet with a HUD-certified Housing 

Counselor to work on: A personalized action plan, Review of bнbΩǎ ǊŜƴǘŀƭ ǊŜǎƻǳǊŎŜ ǇŀŎƪŜǘΣ ǊŜŦŜǊǊŀƭǎ 

to applicable housing wait list, online housing search, budget counseling, and information about  

bнbΩǎ CƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ (see below). 

 

CƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ 

¶ What is it?   

o Neighbor to Neighbor's First Month's Rent Assistance Program assists homeless and 

near homeless households in Larimer County to attain affordable, sustainable 

housing. N2N  may  be able to assist with up to $500 toward your familyôs first 

month's rent.  The  FƛǊǎǘ aƻƴǘƘΩǎ wŜƴǘ !ǎǎƛǎǘŀƴŎŜ ǎŜǊǾƛŎŜ ƛƴŎƭǳŘŜǎ ǘƘŜ ƻƴŜ-on-one pre-lease 

training session that is also available for OVOF Village members and families (see Page 39).  

¶ Eligibility criteria 

o A family may be eligible for N2NΩǎ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊam if their income is at 

least two times (2X) the new rent amount, and they are able to provide N2N with all of the 

necessary documentation (see below)  

¶ How to apply 

o Lƴ ƻǊŘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ŀ ŦŀƳƛƭȅ ǉǳŀƭƛŦƛŜǎ ŦƻǊ bŜƛƎƘōƻǊ ǘƻ bŜƛƎƘōƻǊΩǎ όbнbύ ŦƛǊǎǘ ƳƻƴǘƘΩǎ rent 

assistance program, the head of household or potential lessee will need to fill out an application 

and submit the required documentation (see below). N2N recommends that the family applies 

at least 5 business days prior to the move-in date.  

¶ Required documentation 

o U.S. Government issued ID  

o Verification that the family is about to lose their housing or are currently homeless (this may be 

in the form of a letter from OVOF or the referring agency) 

o hƴŜ ƳƻƴǘƘϥǎ ǿƻǊǘƘ ƻŦ ǘƘŜ ŦŀƳƛƭȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ Ǉŀȅǎǘǳōǎ ŀnd/or other most recent income 

ǾŜǊƛŦƛŎŀǘƛƻƴ ǎǘŀǘŜƳŜƴǘ όǘƘŜ ŦŀƳƛƭȅΩǎ b9¢ όǘŀƪŜ-home) household income must be at least 2X the 

monthly rent) 

o An unsigned ƭŜŀǎŜ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ǘƘŜ ŦŀƳƛƭȅΩǎ ƴŜǿ ǊŜƴǘŀƭΤ ǘƘŜ ƭŜŀǎŜ Ƴǳǎǘ ōŜ ŀ ƳƛƴƛƳǳƳ ƻŦ с 

months. 

¶ Where to apply 

o N2N has walk in hours at the Murphy Center for this application process:  Monday through 

Thursday, 9amς11:30am and 1pmς3:30pm   
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¶ For more information 

Neighbor to Neighbor,  www.n2n.org 

242 Conifer St., Fort Collins, CO 80524 

Phone:  (970) 494-9705  

 

Other Housing Resources 

¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ŎƻƳǇƭŜǘŜ ƭƛǎǘ ƻŦ ŀƭƭ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ȅƻǳ ƳƛƎƘǘ ŦƛƴŘ ƘŜƭǇŦǳƭΣ ōǳǘ ǿŜΩǾŜ ŘƻƴŜ ŀ ƭƛǘǘƭŜ ŘƛƎƎƛƴƎ ǘƘŀǘ 

might make the process a little easier.  As always, feel free to contact your Village Liaison with questions 

or for more support! 

 

Property Management Companies 

There are numerous property management companies in Fort Collins.  A complete list of these is 

available in the Neighbor to Neighbor Rental Property Resource Guide (There is an internet link to this 

guidebook on the OVOF portion of the Homeless Gear website).  Generally speaking, applicants can fill 

out one application and pay one application fee and it is good for at least a few weeks, rather than 

having to apply for each available unit.  Many property management companies accept housing 

vouchers, though not all do.  One major benefit of a property management company is that they will 

possibly have numerous units available and will also track units that will become available soon. 

 

Care Housing 

Care housing is a local agency that offers affordable housing for low and low-moderate income 

households.  Check out carehousing.org for information on their various properties, application and 

eligibility requirements. 

 

Fort Collins Housing Authority 

Fort Collins Housing Authority 

1715 West Mountain Ave 

Fort Collins, CO 80521 

(970)-416-2910 

¶ The Fort Collins Housing Authority has a variety of programs.  They have Section 8 voucher units, 

affordable housing, project-based vouchers, public housing, and single room occupancy (SRO).  They 

also offer a variety of resident services programs to support families in creating savings for the 

future or for future home ownership.  Many of the housing programs with the Fort Collins Housing 

Authority are full and have active wait lists.  Do not be discouraged by wait lists, it is a great idea to 

get on the wait list.  Even if one of our families secures housing with the support of the Village, 
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opportunities through the FCA might be a better option in the long run than what they find for the 

short term in the rental market.     

¶ Things to keep in mind: 

o Some of their properties are open to vouchers held by individuals.  If the family currently has a 

voucher, it might be usable with the FCHA. 

o They have other units with vouchers linked to the property.  If a ŦŀƳƛƭȅ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀ ǾƻǳŎƘŜǊΣ ŀ 

unit may become available that can support their financial needs. 

o Families can go into the Housing Authority office and fill out an application for housing.  Though 

their front desk staff are not equipped to be housing counselors, they can help the family 

determine what programs to apply for and can direct them in getting on any appropriate wait 

lists. 

 

Car Repair 

¶ The Vineyard Church of the Rockies offers minor car repair services on the 2nd Saturday of every 

month to individuals and families who are unable to pay for these services on their own.  They do 

basic work, such as oil changes, break work, tune ups, water pumps, etc.  They are unable to do 

major work and do not do cosmetic work, only work for transportation.  Those receiving services do 

not have to be members of the church and do not have to prove income. 

¶ If interested, families can call the Vineyard at 970-484-5999 and ask for Robbie Harnden or the Car 

Care Ministry.  Robbie will take their information and then the week before the service day will call 

to schedule appointments.  Walk-ins are available if time supports. 

 

TANF/ Food Stamps 

¶ TANF (Temporary Assistance for Needy Families) is a federal program that provides monthly cash to 

qualifying families.  Families have to provide documentation of all income and must participate in 

work related activities, including approved education programs or job skills training, volunteering, 

job readiness/job search and full or part time employment.  The local TANF office is located at 1501 

Blue Spruce Dr, Fort Collins, in the Larimer County Department of Human Services building. They can 

be emailed at benefits@larimer.org or called at 970-498-6300.  Check out the website at 

http://www.larimer.org/humanservices/assistance/tanf.htm  

¶ Households who are eligible can receive food stamps each month on an electronic debit card.  Only 

food can be purchased with these money, pet food, alcohol, tobacco, paper products and other non-

food items cannot be purchased.  Interested participants must apply at the Department of Human 

Services at 1501 Blue Spruce. 
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Food Sales Tax Rebate, City of Fort Collins 

¶ The City of Fort Collins offers a rebate to qualified residents for sales tax paid on food during the 

previous year. The rebate program runs from August 1 through October 31 each year and is 

designed to assist low income individuals, families, and seniors who live within Fort Collins city 

limits. Qualification for the rebate is based on annual household income. Qualified applicants may 

receive $58 per person in their household.  

¶ For more information and to apply, visit: http://www.fcgov.com/rebate/pdf/2015-

instructions.pdf?1436366635  

¶ The City also offers rebates for utilities and rent OR property tax paid during the previous year. 

These are available to people who are aged 65 years or older, OR who are disabled, AND who meet 

the income requirements. A Fort Collins resident may qualify only for the food tax rebate, or 

depending on income, age, and disability status, may qualify for all three rebates. 

 

Utility Assistance 

¶ As mentioned above, the City of Fort Collins offers rebates for utilities and rent OR property tax paid 

during the previous year. These are available to people who are aged 65 years or older, OR who are 

disabled, AND who meet the income requirements. A Fort Collins resident may qualify only for the 

food tax rebate, or depending on income, age, and disability status, may qualify for all three rebates. 

For more information and to apply, visit: http://www.fcgov.com/rebate/pdf/2015-

instructions.pdf?1436366635  

¶ 9ƴŜǊƎȅ hǳǘǊŜŀŎƘ /ƻƭƻǊŀŘƻΩǎ IƻƳŜƭŜǎǎ ǘƻ IƻǳǎƛƴƎ ǇǊƻƎǊŀƳ ƘŜƭǇǎ ǇŜƻǇƭŜ ƳƻǾŜ ŦǊƻƳ ǘŜƳǇƻǊŀǊȅ ǘƻ 

permanent housing by paying utility bills that are a barrier to establishing utility service in their new 

home. The purpose of the program is to provide a large amount of assistance ς up to $3,000 ς to 

clients so they can move out of homelessness and into housing. Our assistance, in conjunction with 

ongoing case management, increases the chances that clients will remain in permanent housing for 

the long term and stay current with household bills. For more information, visit: 

www.energyoutreach.org/cash-assistance-resource   

 

Child Care Assistance 

Families in need of child care assistance can check and/or apply with the following agencies: 

¶        Apply for CCAP (Child Care Assistance program) at Human Services, 1501 Blue Spruce, Ft. Collins 

80524   Website:  http://www.larimer.org/humanservices/assistance/ccap.htm 

¶        Apply for PSD Early Head Start program at Community Life Center/ Fullana, 220 N. Grant, Ft. Collins 

80521, 970-490-3204   More information on Head Start and Early Childhood programs can be found 

ƻƴ tƻǳŘǊŜ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ ǿŜōǎƛǘŜΥ  https://www.psdschools.org/department/early-childhood 

http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.energyoutreach.org/cash-assistance-resource
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¶        Project Self Sufficiency offers assistance with childcare to their participants.  Website:  

http://www.ps-s.org/ 

¶        Contact Early Childhood Council for more resources: 970-377-3388 ext. 4   Website: 

http://www.ecclc.org/ 

 

 

 

Homeless Gear Resources    

¶ Homeless Gear operates a family of six programs that provides a continuum of services to 

individuals and families who are homeless.  The OVOF is one of those six programs.  Other Homeless 

Gear programs that may be useful when working with your family include the following: 

o Distribution 

Á 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ǎǳǇǇƭƛŜǎ όŦƻƻŘΣ ōŀǎƛŎ ƎŜŀǊ ƛǘŜƳǎΣ ōƭŀƴƪŜǘǎΣ ƘȅƎƛŜƴŜ ǎǳǇǇƭƛŜǎΣ ŎƘƛƭŘǊŜƴΩǎ 

clothing, and more) to individuals and families who are homeless or at-risk of becoming 

homeless 

Á How: Families in the OVOF program can ŀŎŎŜǎǎ ǎǳǇǇƭƛŜǎ ǘƘǊƻǳƎƘ IƻƳŜƭŜǎǎ DŜŀǊΩs 

Distribution program utilizing the following procedure. Please note that (a) this procedure 

does not apply to individuals or families who are not a part of the OVOF program and (b) 

only Village members can initiate supply requests (participating families cannot directly 

request supplies):   

ï Submit a supply request via email to David and Chelsey at info@HomelessGear.org. That 

request should contain the name of the family that is in need, the supplies requested 

and the time/date that the familyτwith at least one Village member presentτwould 

like to pick up the items. 

Note.  The warehouse is open Monday thru Thursday, 9 AM to 4 PM, so your pick-up 

time should fall within those time windows. If that is impossible or impractical, please 

make a note of it in the email. David or Chelsey will arrange a time that works. 

ï Either Chelsey or David will respond to each inquiry within 24 hours.  They will let the 

Village team member know if the supply request can be filled and if the specified 

time/date works. 

Á The family is allowed at the Homeless Gear warehouse, but at least one Village member 

must be present. 

Á Families can shop once-per-month per child in the family, and they are generally limited to 

one of each requested item per child (with some exceptions, e.g. socks, underwear).  

o Children in Need 

Á Quarterly service events for children and families. Families access various resources and 

supplies (haircuts, legal advice, resource referrals, clothing, food, books, and more). 














