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Part 1 OneVillage One Familientor
TrainingManualt Session #1

Compiledby:

Christine MaslirCole, Ph.D.
Licensed Psychologist

Homeless Gear Volunteand

One Village One FamN§entor Trainer

Contact Information:
Email: chrismcole88@gmail.com
Cell: 97156654
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Mentor Training: Agenda

Introductions of Village Training Participants
Introduction to the One Village One Family (@ Program
Mentoring Guidelines and Tools

Poverty Awareness and Sensitivity to Homelessness

1

1

1

1

1 Managing Mentoring Challenges
I  Summary and Next Steps

1 Appendixt-A: Child Abuse and Neglect
1

Appendix1-B: Needs List

Mentor Training Overview

We hope that participants in th®ne Village One Famil@YOFa Sy 1 2 NJ ¢ NI AyAy 3 gAtft ad
following:

1 Learn what mentoring is and the importance of the mentoring relationship
0 2KIFIiQa Ay@2f @SR Ay GKS YSyid2NAy3d NRBf SK
o What is mentoring and what is natentoring?
0o What are some guidelines for effective mentoring?
T LYONBFAS dzyRSNERGIYyRAY3 2F K2YStSadaaySaa |yR 3LAy
Northern Colorado
0 What causes people to become homeless?
0 How is the experience of being homele#$eaient?

0 The importance of working to understand situations (and choices made in those situations) from
the perspective of the family you will be working with

9 Learn specific tools and strategies to help individuals who are homeless with the chatlesyges
may face, as they make their way along the path to stability anesséfitiency

0 Learn specific mentoring tools and guidelines to help with typical mentoring challenges

0 Learn strategies for tackling specific challenges that homeless familiesciltight rental
market, locating and obtaining needed resources, helping with finances)

o0 Become familiar with some of the resources and agencies that are supportive to people
experiencing homelessness

One Village One Family Mentor GuidebofkpdatedNovember 15, 2016
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1. Introduction to the One Village One FamifOVOFProgram

Program Goals

1 Primary goalbf OVOF program

(0]

To bring together members of our local community, in partnership with a sponsoring agency
(Homeless Gear), to help homeless families find stable housing and begin to work toward self
sufficiency

1 Specificgoalsof OVOF program

(0]

(0]

(0]

(0]

To assist homeless families locate and secure permanent housing
Tohelphomeless families regain sdfifficiency
To help families reacclimate into the community and gain a sense of belonging

¢t2 AYONBI &S 7Tt YAt xi§y edurdesdndiBly tBeinZondedt with 2evicaiz
and programs to address their resource needs

Primary Role of Mentor Team@/illages)

1 Serve as a mentors and supporters of a homeless family to help them begin a journey to stability
and selfsufficiency

(0]

(0]

Stability = Having a stable place to live and a stable source of income, with some predictability
and regularity in your daily life

Selfsufficiency = Ability to support yourself and your family and meet your basic needs

OVOF Program Components-amiles, Mentor Teams (Villages), and Liaisons

1 Families

o A family is defined as having at least one dependent child under the age of 17 with either a

single parent, a legally married couple, or a domestic partnership in which both parties share
joint responsiity for their common welfare, living expees and financial obligations.

Will be referred by a community agency

Will be screened for eligibility fahe programbased on the following:

A Child (or children) age 17 or younger

A Employment or other source @ficome

A No current lease or ownership of a home (are currently homeless)
A

No felony charges for violent or sex offenses (criminal background check)

One Village One Family Mentor GuidebofkpdatedNovember 15, 2016
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o Will vary in &e and composition (for example: single parents, divorced or remarried parents,
domestic painerships, intergenerational families, etc)

o0 Will demonstrate interest in participating in the OVOF program and motivatiovoti to
improve their situation

o Will committo participate in the program to completion{@nonths)
1 Mentor Teamg(Villages):
0 4c6vd dzy G SSNB F2NX | axAftl3S¢ (2 YSyid2N I yR 4&dzJ

o0 Villages can be formed from a community organization, school, workplace, neighborhood or
church or other faithbased group

o0 Will complete mentor training to understand the OVOF program ait tioles and
NEBaLRYyairAoAtAGASa Fa I YSYGuz2NI dSHY o0a+xAffl3aASE0

o Will complete background checks and sign Liability Waiver for all Village members

o 2Aff NIXA&AS bPmpnn (G2 KSELI Tt YA ormbréidétaild S OdzNR i &
about how theseamonies can be usedes Pages 41¢42)

o Commitment to participate in the program to completiont({@onths)
o When nentor teamsare matched with familiesthe mentoring process begins
9 Liaisons:
o Are nembers of the OVOF teafnot the Village)
o Providementorship,support, and guidance to the Village during thenentoring process

0 Assist the Village with problegolving and any specific concerns that come up related to the
mentoring process

0 Assist the Village in meeting the resource needs of the family (for exagipieg referral
information or helping to locate a needed resource)

o {dGl& Ay O2yil Ol 6AGK G(KS NBFSNNAY3I +38y0
K

o / 2yRdzO0 | NB@AS¢g AGK GKS +xAffFr3Ss +Fd &
and gather feedback

vy o
w -
< S
¢

Duties of Mentor Teams

1 Form a Village comprised of@ volunteers

1 Choose a Village Team Leader
o Coordinates meetings with the family (primary contact for the family)
0 Checksn weekly with the family in between monthly meetings

Note. Checking in the family cde shared with omassigned to another Vidge member

One Village One Family Mentor GuidebofkpdatedNovember 15, 2016
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o !'adaArada xAftftF3AS YSYOSNE Ay YSSGAy3a GKS FlFYAfe&c
o Coordinates communication with other Village members
0 Checks in periodically with the Villagmison(or as needed)
1 Meet at least7 times with your assigned familysgeOverview of Meeting below)
1 Check in weekly with the family (between monthly meetings)
0 The purpose of the weekly check ins is to:
A Chek on progress
A Help resolve problems
A ldentify resource needs or other emerging needs
0 Usually done by Village Leahéred with or assigned to another Village member
o Continuity is important, sshould be same person each time
o After checkin, communicataupdates to other Village members, including resource needs

o Share significant issues and milestones with the Village Liaison

Overview ofSchedule oWVillageMeetings
1 Meetings includé€see alsoSchedule of Meeting3etweenVillages and FamiligPage 7):

o Planning meetingwith Village Liaison or other OVOF representative (to prepare for the first
meeting with the familyy; this meeting is optional, but highly recommended for new Villages

o Orientation Meeting (to receive background information from the refel agency about your
family)

0 First meetingwith family (an iritial get acquainted meeting) €e Ideas for First MeetindPages)

Note. The Orientation Meeting and the First meeting with the family are commonly scheduled
as two hour, backto-back meetngs

0 Fivemonthly meetings (more if needed)
o Celebration meeting(to mark progress made during program)
0 Closure and Review meeting

9 Topics for thefive monthly meetings will vary

(p))
(s}

0 ¢2LIAO 2NJ F20dza 6Aift RSLSYR 2y (GKS TFlrYAteQa y

o Firstpriority will usually be helping the family find housirgfable incomeand freedom from
debt will beprerequisites (see Initial Focus of Mentoring ProceBages 9¢10)

0 Once economic stability is ensured, the second priority is to help the family Secuseng

One Village One Family Mentor GuidebofkpdatedNovember 15, 2016
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T

A Before initiating the housing seargh

T The Village and the family caregiver should schedule and attend a m¢8tagion 1)
with Neighbor to Neighbor (N2N)

A Before the family signs a lease agreemetite family caregiver and the Village Lead (o
another Village member) should schedule a mee{®gssion 2ith Neighbor to Neighbor
(N2N) to have the lease reviewed and ensure there are no potential issues

A More information about these meetingss included irPart 2 OVOMousing Training for
VillagesandPart 4, OVOF Supplemental Resourbksghbor to Neighbor

0 Most families will want help with budgeting and personal finance

o Other topics may include nutrition and preparing healthy meals, job training questions and
literacy goals, parenting questis and concerns

0 In Meeting #3 or #4, revisit gas and review progress to date

Usethe followingResource Modules to assist with learning specific skills or knowledge
o Finances

0 Health and Nutrition

o Literacy

o Parenting

Note. TheseResource Modules can be found atwvw.HomelessGear.orgnder the One
Village One Family program. Links are at the bottom of the One Village One Family page.

Timing of Meetings and Maintaining Communicatigkmong Village Members, the Family
and the Villag Liaison

1

Village meetings with families should occur about evedw@eeks so the program can be completed
in about 6 months

Village Team Leader (or another designated Village member) should check in with the family once
per week to see how things are ggiand to learn of any needs challenges that have come up

Village Team Leader (or another designated Village member) should communicate a summary of the
check in meeting with the family to other team members so plans to as&dathily can be made,
if needed

The Village Team Leader (or another designated Village member) stmdkin with the Village
Liaison after the first meeting with the family and then periodicdilying the mentoring process

The Village Liaisoma representative from the OVOF Prograisavailable to help with any
challenges or problems that come up with the famibr with the mentoring process

One Village One Family Mentor GuidebofkpdatedNovember 15, 2016
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OVOF: Schedule of MeetingetweenVillages and Familiés

Meeting Topic/Focus

Description/Purpose

Who attends

Location

Planning Meeting
(optional)

Meet as a Village to plan first meeting with family.
May include Village Liaison.

All members of Village team
Village Liaison (optional)

(your choice)

Introductory Meeting
(Orientation to your
family)

Meet with referring agency to learn about your
assigned family.

Meet your Village Liaison if you have not already
done so.

Agency representative
All members of Village team
Village Liaison

Neutral locationthat is
comfortable for the family.
(Not the home of any Village
members.)

First Meeting with Family

DSG I Oljdz2r AYGiSR FyR NBOJA
needs and make plan (as needed) to address neec
LF GKS FlLYAft@Qa FAYLl yOA
ready to find housing, make plan to help, as
appropriate.

Note. It may be necessary to defer this step until tk
next meetingg the family may have issues with deb
and poor credit that must beesolved first.

Family members*

All members of Village team

*Children in the family may attend the adult meetin
or the Village may want to bring an activity to do
with the children.

Agency representative and/or Village Liaison
(optional, depending on faryi and Village
preference)

Neutral location that is
comfortable for the family.
(Not the home of any Village
members.)

FamilyVillage Meeting #1

Follow up with family on topic(s) identified as high
priority in First Meeting. Will likely involve discussi
of financial situation and/or search for housing, if
housing has not been secured. Introduce
Budgeting/Finance teaching module, as needed.

Family members*

All members of Village team

*Children in the family may attend the adult meetin
or the Villagemay want to bring an activity to do
with the children.

Neutral location that is
comfortable for the family.
(Not the home of any Village
members.)

FamilyVillage Meetings
#2-#5

Continue support and assistance to family.
Incorporate Teaching Modules agpmopriate
(Budgeting/Finance, Literacy, Parenting and
Nutrition).

**During meeting #4 or #5, include review of goals
and progress to date.

Family members*

All members of Village team

*Children in the family may attend the adult meetin
or the Villaganay want to bring an activity to do
with the children.

Neutral location that is
comfortable for the family.
(Not the home of any Village
members.)

Celebration Meeting
OAGDNJI Rdzl GA2Y

I St SONI US GKS

the program.

TILYATt EQa

Fanily members
All members of Village team

2S ada3asad |
location that would be fun
for the family. Could be a
restaurant, family fun center
recreational facility, park (if
weather permits), etc.

Closure and Review
Meeting

After completing indidual evaluatiorformsand
family completes their evaluation forrmeet with a
representative from Homeless Gear tview and
SOl fdzk 6S GKS YSyid2NARy3

OVOF program.

All members of Village team
Representative from Homeless Gear

To be determined.

* Two alditional meetinggelated to securing housing will also need to be scheduled with Neighbor to Neighbor (N2N). The first meeting with NPbessehdduled once the family is
ready to search for housing, and the second meeting with N2N should be scheduled before thiesigmsithe lease agreemerinformation about these meetings can be found Bage38
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Ideas for First Family Meeting
1 Goals:

1. To get to know your family and begin to build a relationship with them

2. To review the needs assessment and identify immedaaite longerterm needs

3. To identify immediate action steps and choose topic/focus for the next meeting
1 Overview of suggested format

0 Introduce yourselves and sayfew words about who you are

0 Ask questions to get to know your family better

Examples:

Family Hstory and Interests

A How long have your lived in this area?

A Where were you born? Where did you grow up?

A Interests and activitiege.g.,sports,movies, hobbies, entertainme)

A 2KSNB R2 (KS {ARa 32 (2 aOK22f KArethdrezady A a & OK
concerns?

A Do any of the kids go to daycare? How is that going?

Employment

A Where do you work?

A How many hours? Work schedule?

A How do you like your job?

Extended Family

A Where do your other family members live? Parents? Siblings?
A Howclose are you to your family?

A Are there struggles with your family?

Homelessness

A How long have you been without your own place to live?

A Where have you been living?

A What happened that led to yourecoming homeless

0 Askaboutll KS ¥ linededt id@ Q\BF andtheir thoughts about what might come from
being in the program

Examples:

One Village One Family Mentor GuidebofikpdatedNovember 15, 2016
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Why did you decide to apply for the OVOF program?
What interested you about it?

What do you hope will come from being in the program?

> > > >

Do you have questions about the One Vill&yee Family program?
0 Review the Needsist (Part of the OVOF Applicatiofgee Page32)

A wS@OASs GKS FlrLYAfeQa NBalLkRya G2 GKS ySSRa

a
A . S3IAy | O2y@SNERIFGAZ2Y o2dzi GKS TFlméthéye Qa LINR 2
want to work on first¢ in your first monthly meeting

Note. This process can involve helping the family prioritize needs, asking the family for thoughts
about what might help to solve a pressing problem (initial steps), or suggesting resources that
might help with the problem or need. For many families, findingsimg and concerns about

money will be top priorities.

0 Choose a tentative topic or focus for nextmeetlig 6 F SR 2y GKS FIFYAfe&Qa L

A The initial focus for most familiemost oftenwill be on finding a place to live and the
financial concernghat come with that.

A You mayfind that you can start tdelpwith the housing search

A In other instances, you may neediegin helping wh budget and financial concerns

0 Set date, time and place for next meetinfive recommend a neutral location)

Appropriate Locations for Meeting with Your Family

1 You are welcome to meet with your family in any location that will afford privacy and is comfortable
for your family

0 You may use a meeting room at a church

0 You may meet in a public location (e.g., coffeaise, restaurant), but do be conscious of using a
location that will afford privacy

0 You may meet at the home of your family if they are comfortable with that option

1 Theonly restrictionis that you should not plan to meet in your own homes

Initial Focusof Mentoring Process
f CFEYAf@Qad AYYSRAFGS NB&az2daNOS ySSRa O0K2dzaAy3az OI I
f CFLYAfeQa FAYIYyOAlIf O2yOSNya

0 Assessing current income and expenses (to determine readiness to take on the responsibility of
a leaseabsence of debt or other issues that might limit potential to find housing

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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0 Assisting with first budgeting steggracking expenses and evaluating how money is spent
(prioritizing or eliminating expenses)

o Discussigneeds vs. wants
o ldentifying and plannig for future needs and expenses

o Discussigjob stability and incomgpossible job search for better paying job or second job in
family for spouse/partner)

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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2. Mentoring Guidelines and Tools

What is Mentoring?
1 A mentor is a wise teacher, a guide, a coact a friend

1 Mentoring is a mutual relationship between two (or more) people workatgether to reach
common goals

Qualities ofa Good Mentor
Patience
A nonjudgmental attitude toward others

Flexibility and adaptability

1

1

1

1 Sensitivity to feelings
1 Abilityto communicate clearly and respectfully

1 Aninvestment in helping others

i A positive attitude (and ability to encourage others)
1

Trustworthiness (keeping your word; doing what you say you will do)

Qualities of anHfective Mentoring Team
Ability tocommunication easily and clearly with each other
hLlSyySaa (2 20KSNAQ ARSIFa 6SallSoArtfte ARSIHA |FyR

Ability to discuss differences calmly and respectfailig come to consensus

1
1
1
9 Ability to be flexible and willingness to try newethods or solutions
T Commitment to follow through with agreements and promises
1 Maintain confidentiality and show respect for mentee family
1 Approach the mentoring role with:
o ASyardAagaite G2 GKS Fryateoa tAFS SELSNASYyOS Iy
o ! NBFIRAySaa G2 aYSSiG G KSListgEniny tofwbat thelt SdBo bet KS& |
important or what their needs are at this point in their journey (their agenda, not yours)

0 An open heart and mind, with a readiness to build a caring, mutual reldiions

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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Three Mentoring Tools

1 Mentoring Tool #1: Giving Positive Feedback

o Giving positive feedback to a mentee is a good idea, right?

o Notalways ...

A

Feedback can sound like an evaluaticausinghe person receiving the feedbatk feel
like they are being judged

Be sensitive in how you give positive feedback and be careful not to sound like you are
evaluating the other person

0 Guidelinedor giving effective feedback

A Be specific rather than generallt is certainlyokayto say & Bodjobé o0 dzi &LISOAFAO ¥
is more personal and uslly appreciated more
Examples:
i aL Y AYLINBagjoSHaves 2NKER XY NRKIG LINR2SO0 o¢
i a,2dz aK26SR | 20 2F LI GASYyOS gKSy GFrtl1Ay3

i aL tA1S K2g &2dz OF M@t da9 AXGK HLINPOK SNIOEl & 2
.S 3ASydzAyS YR R2y Qi 20SNR2 Al ¢gAGK GKS ydzyo
give. Mentoring interactions work best when they are natural (not forced or scripted).

Make feedback a tweway street Ask your mentor family foieedback about how the
mentoring process is going and how they feel about it. Allow your mentor family to give you
feedback and accept it with an open mind and an open heart.

1 Mentoring Tool #2: Recognizing Strengths

0 One way to help someone move forwasd a problem or challenge is to point out strengths
that the person already has (and may not realize) that might helgh@ntackle the present
problem

0 Helping a person recognize strengths that he or she already has can be very enaparafin
can helpbuild confidence

0 Examples opersonalstrengths

Optimistic/Hopeful

Confident

t SNEA&AGSY(Gk52Say Qi 3IAGS dzlJ Ay GKS FI1 0SS 27
Patient

Sensitive/Empathetic (tuned into others; cares about others feelings and perspective)

> > > > >

Brave/Courageous
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> > > > > > >

Involved

Flexible/Adaptable (adjust well to change)
Supportive/Encouraging (helps others with things that are difficult)
Motivated

Realistic (sets and works toward realistic goals)

Creative (thinks about things in a new way, sees new possibilities)
CaringAffectionate to others

(and there are many others. )

0 Ways to talk about personal strengths that you see in others:

A

Make an observation and point out a strength that you sBe.specific and give an example
to help the person recognize and understavitht you see.

Ask aboupast challengesnd how the person handled thenkven if the situation did not
go well, listerfor signs oktrength in coping with the situatiorof strengths used to manage
or resolve the proble and pointthoseout to the persn. Helpthe persorsee what
strengthhe or shaused in that situation and help him/her think about how that strength
might be used in the current situation.

Ask aboupast successetimes the person felhe or shehandled something welleven if

theyk NBE aYlft 2N GKS LISNER2Y (GKAYy ]l a AKthei KSY
personabouthow he or shehought they were able to succeed in that situatiorOr what
helped him/her handlét well? Help the person identify strengths used in plaest.

1 Mentoring Tool #3: Scaffolding

o Scaffolding iproviding support and assistance so that a person can perform a new skill or try
a task that isdifficult for that person to do

o {OFFF2fRAYI A& adzZJR NI (2 32 BSe2yR 2ySQa

o Scaffolding support is helpful to someoraeiing a challenge

0 Scaffolding involves the following types of support (separately or in combination):

Technical support Providing knowledge and tools needed to tackle a pnobter take on a

challenge; an include a demonstration.

A

Involves teaching or sharing relevant information, or sharing your own past experience, at a
time when theother person is ready to listen

The goal is to give information and/or teach a skill that will help the person regohlar
successfully master a challenge

Emotional support Responding empathetically to discouragement or fraton in the face of

challenge

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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Involves being attentive, listening and showing understanding and empathy

A Emotional support provides validation and acceptance of the person anchevloo sheis
without judgment

A The goal is to let the person know that their perspective, their thoughts and their feelings
have been heard and are valued

Motivational support Provding encouragement to try, or to keep trying, especially in the face
of discouragment or frustration

A Involves giving feedback that recognizes strengths and successes toward reaching the goal
(even if the steps forward are small), and praddencouragenta to keep trying

A The goal is to help a person not give up but continue to try, even when facing obstacles, and
to help the person feel some optism in a discouraging situation

0 Scaffolding Guidelines:
| Effective scaffolding shouldvialve all three types fosupport
1 Altemating between types of suppqras needed, is most effective

o Offertechnical supporivhen someone does not understand how to solve a problem or
lacksthe skills to solve the problem

o Offeremotional supportwhen the person becomes upser frustrated when trying to
reach a gob(use Active Listening skills)

o Offermotivational supportwhen the person seems discouraged or btsuthat a
solution is possible

1 Based on researatonducted at Colorado State Universityolving observations of parents helping their children
with a difficult challenge. Masli€ole, Bretherton and Morgan, 1985

Guidelines for Effective Mentoring
1 Maintain realistic expectations for botlthe family and the Village

o Clarify and agree owhat will be worked on, identify a reasonable g§aand clarify who will do
what

o Discuss R2 y Qi IMang @awilesthave problematic pasts and experience present struggles
GKFG YFe 0SS RATFSNBY(G FNRBY &2 dNy@®segand piiRue Y & f A
options

1 Schedule regulameetings and maintain contact
o Initiate weekly contagithe family may be hesitanbtcontact you

0 Be available to the familyibetween meetings. Show your family that they can count on you
to answer calls and assi§ needed.

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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1 Avoid enabling the familybut work with them to help them find realistic solutions to problems
and challengs

o LT &2dz NB 62NJAy3I KINRSNI GKIy GKS YSydsSsS T YA

balance. Step back and revisit youabpto help the family learn new skills so they can be
successful on their own (not do for them).

o Give appropriate types and amounts of support, batancethat with asking the family to try
something new, take on a new goal, or do somethlingheir own

0 Help the family work to find their own solutions and encourage them to take the steps to
implement that solution.(Analogy: Teach the family to fish rather than providing the fish
yourself¢ You probably already know how to fish but the family may not.)

o If needed, offer ideas for possible solutions but then let the family choose. Help the family
consider the pros andons of each option

o0 A key rule of mentoringThe person being mentored deg¢he work!

0 Keep relatiorships more important than tasks Teaching skills and completing tasks is part of
helping a family move forward, but your famityayvalue their relationship with you (and that
you care) more than anything else

9 Focus on the potendil of the family rather than the pas{pastfailures, past disappointments)
Point out strengths you see within the familgdapossibilities for the future

 RemainengageBl S @Sy AF @2dz2NJ FSSt (GKS FrYAfe Aa adl 1Ay
differently than you would like. Hint: Remain patient and begin a conversation about what is not
G2NJAYy3 2N gKIFG R2SayQi FSSt NRIAKGOD 'asS aL YSa

 Teach communication

0 AskjdzSaidA2ya (2 RNI ¢ 2dzi idh&K(QueFionythat réqlie mordtidadzd K G &
a Yes or No answer)Listen to the answemtunderstand your family better.

o Limit discussions to one or two topics to avoid overwhelming yamnily with options and ideas

0 Model positive and productive communiocaiti by maintaining eye contact and by responding in
a way that lets the speaker know that you have heaird or her

9 Provide direction, as needed
o Give information about relevamesources within the community
0 When possible, ie-screen referrals to determinghere your fandy will get a positive response

o Offer thefamily several options, if possible

More Information About Mentoring

1 See Appendix-3, Mentoring WisdomPage 8

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
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3. Poverty Awareness and Sensitivity to Homelessness

Cultural Awareness

T

T

Before examining a specific cultuia¢cluding economic clasi,is important to understand the
usefulness and the limitations of viewing a p@n from a cultural perspective

Culturer a system of beliefs, values, attitudes, customs (habits and practinddjfestyles of a
particular people

Economic clasasan example of a culture People living in poverty or who are homeless
experience a different culture than thodiging with adequate resources

[ dzft G dzZNB OFy | FFSOG Y R attitudesIhdvalaes R persdn frdadaNBAE 2 Y Q& 0 ¢
different culture €.g., living in poverty or homeless Ol y & ¥ S St thoRewhdFageMi@ny (G ¢ T NR Y
other cultural groups (e.g., middle or upper class and living in secure hausing)

Risk of Cultural Assumptiorsnd Stereotypes

T

Understanding cultural differensgs important and can be helpful in understanding a person and
his or herattitudes ard behavior

BUT, oucultural assumptionsand stereotypesan be incorrect and unhelpful

o Aculturalassumptiorh & | 0SSt AST 6S K2fR o0YIFeoS dzyO2yaOAa2d
attitudes or beliefshased on their cultural background or their membership in a particular
GOt laat¢
0 Astereotypeis a preconeived often superficialassumption(an assumed belief) thave hold
about someone, based solely on their membership in a particutargfsuch as, poor or
homeless)

Examples

A a1 SQa A1 S whétdhé comes@déndza S 2 F

A a{KS OFryQUiRSf BISOEIzAS aKSQa K2YSt Saaoé
0 Assumptionsnd stereotypesre oten unconscious ways of thinking

A Very often,we are not even aware ware making such assumptionsr stereotyping

A We may never have checked to seelf assumptionsactuallyare true
0 Whenwe are unaware of our assumptions, or believe in stereosype

A Our thoughts anatonclusionsabout people can becomerroneous

A Ourinteractions with others can becomieappropriate or judgmental

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156

16



Avoid Cultural Assumptions an&tereotypical Thinking

T

T
T
1

=

= =4 =4 =4

Honestly evaluate any of your own pecenceptions about a particulaulture
Avoid stereotyping, categorizing, or making assumptions
Find value in the diversity and equality of all individuals

Seek knowledge and understanding about the particular culture or class of the family you are
mentoring

Be sensitive with culture ahclass differences, perspectives, and experiences that may differ from
your own

Seek to understand poverty and the hidden rud@songclasses (sekelow)

Be open to learning abow 2 dzNJ FI YAf @ Qa dzyAljdzS ljdzr t AGASE | yR 3

ad

Always check in and verifylify @ | aadzylLJiA2ya &2dz Y@ 06S YIF{Ay3a N

la F +#AffF3S8ST KSELI SIFIOK 20KSNJ G2 aOKSOl Ayé

Understanding Povertyand Hidden Rules Among the Classes

T

Differences between those living with adequate resources (mididies) and those living without
adequate resources (people living in poverty or homeless) often go unsaagednaddressed in our
society

1 Thega@w SG6SSy GUKS aKI@Saé¢ | yR UgibthedSlind&eny 2 G a ¢

decades

9 Living in poverty (or living on the margins of society) can affect many aspects of how a person

behaves and whédte or shethinksand fee$
9 Poverty can affect:

o Language and how a person talks

0 Attitudes about moneyeducation and authority

o How families aretructured and whasa A y OK Il NH S ¢

0 The value placed on relationships vs. things

o Orientation toward the future (preserfocusvs. longterm planning)

o View ofoneself(selfesteem)andhisorherf A { St AK22R 2F G &dz00Sa

o . StASTA | 02Rdziir y2RY SKSS IRKSSING A2y SQa aFl GS¢  Of
1 Thed!| ARRSY wdzf S& (b¥s2d/oA thaworR dRubly Pagngafedsown orPage

18

9 People livingn poverty or in homelessness are typically focused on
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o0 Survival

0 Meeting their immediate needs (e.g., foadothing, entertainment)

0 Relationships

important you donot assumethey do

story

Hidden Rules Among Classes

POSSESSIONS

MONEY

PERSONALITY

SOCIAL EMPHASIS

FOQD

CLOTHING

TIME

EDUCATION

DESTINY

LANGUAGE

FAMILY STRUCTURE

WORLD VIEW

LOVE

DRIVING FORCES

HUMOR

OVER
People.
To be used, spent.

Is for entertainment. Sense of humor
is highly valued.

Social inclusion of people he/she
likes.

Key question: Did you have enough?
Quantity important.

Clothing valued for individual style and

expression of personality.

Present most important. Decisions
made for moment based on feelings
or survival.

Valued and revered as abstract but
not as reality.

Believes in fate. Cannot do much to
mitigate chance.

Casual register. Language is about
survival.

Tends to be matriarchal.

Sees world in terms of local setting
Love and acceptance conditional
based upon whether individual is
liked.

Survival, relationships, entertainment.

About people and sex.

It isimportant to askand listenrather than assume

DD A
Things.
To be managed.

Is for acquisition and stability.
Achievement is highly valued.

Emphasis is on self-governance and
self-sufficiency.

Key question: Did you like it?
Quality Important.

Clothing valued for its quality and
acceptance into norm of middle class.
Label important.

Future most important. Decisions
made against future ramifications;
Crucial for climbing success ladder

and making money.

Believes in choice. Can change future
with good choices now.

Formal register. Language is about
negotiation.

Tends to be patriarchal.

Sees world in terms of notional
setting.

Love and acceptance conditional and
based largely upon achievement.
Work, achievement.

About situations.

Thesesummarydescriptions may describe the family you are paired wlibwevet it is

Each family is different and each family member has a different background and a diffierent li

One-of -a-kind objects, legacies,
pedigrees.

To be conserved, invested.

Is for connections. Financial, political,
social connections are highly valued.

Emphasis is on social exclusion.

Key question: Was it presented well?
Presentation important.

Clothing valued for its artistic sense

and expression. Designer important.

Traditions and history, most important.
Decisions mode partially on basis of
tradition and decorum.

Necessary tradition for making and
maintaining connections.

Noblesse oblige.

Formal register. Language is about
networking.

Depends on who has money.

Sees world in terms of international
view.

Love and acceptance conditional and
related to social standing and
connections.

Financial, political, social connections.

About social faux pas.

Source: Ruby Payne, A Framework for Understanding Poverty. Highlands, TX: aha! Process, Inc., 1996, pp. 42 - 43




[AYAGEFGAZ2YyEa 2F | af/ dzf GdzNF € t SNALISOGA GBS
T [AYAGFEOGAZ2Yya 2F | aOdzf GdzNI £ ¢ LISNBRLISOGABSY
0 Useful for describing groups (helps us understand groups of people)

0 Can lead to thenistake of assumingertain things are true about a person, simply because of
KAa 2NJ KSNJ YSYOSNBEKALI Ay | Odzf GdzNHf aOflaaé 68

o0 Need to be careful to not make incorrect assumptions about individuals or the family

Causes of Homelessness
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Mental illness
Health related issues/medical expenses
Substance abuse

Lack of affordable housing

= =2 =/ 4 A4 A A -5 -

Lack of education

Effeds of Chronic Stress and Homelesss

1 Individuals who have experienced the chronic stress of living in poverty and of being homaless
o Pull away from others and not want to trust others
0 Be hesitant to share thoughts and feelings
o Feel discouraged, think no one cares, or think that thimidjshever improve
o .8 Y2NB NBIOGADS yR o0flYS 20KSNE 2N aiKS 62N
0 Feel powerless and unable to change
0 Feelslightedandleftout...f A1 S GKS& R2y Qi o6St2y3 2NJ I NByQi A

0 Have access to very fewsmurces (monetary and otherwise), with a pattern of using the
resources they do have quickly to meet immediate needs or wants

9 Some or all of thesmay present as challenges whevorking with your mentee family
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Specific challenges people with low incomereanore likelyto face
Higher economic stress and all the related problems
Lower education levels and less work experience
Less family and community support
Ambiguous commitment between partners, including their future and exclusivity
History of neglect ath abuse in childhood
Overall context of chaotic and stressful life experience because of all the above

Lack of good marriage/relational role models

Tendency to pull away from others/distrust others

Hesitarty to share thoughts and feelings

Discouragement, thoughts that no one cares, or thoughts that things will never improve

¢t SyRSyOe G2 0S NBIOGABS YR o60fFYS 2GKSNE 2NJ aiK¢
Feelings of powerlessness and inability torae

1

1

1

1

1

1

1

9 Lack of resources to move out of lamcome status
1

1

1

1

1

9 Feelings of being slighted and left out, marginalized
1

Access to very few resources (monetary and otherwise), with a pattern of using the resources they
do have quickly to meet immediate needs or wants.

Exercise { | NBSy Qa { (2 N2

Sareen 31, is homeless with three children. For the past
days, she has been staying at an eseawded shelter for
single mothers where she is permitted to stay for no more
than 1 month. While she is seeking an apartment for her
family, she is afraid that ghwill end up back on the streets
because she does not have enough money to pay for the g
FANBRO Y2yGKQa NByd FyR 0K$

Eddy, a boyfriend from high school, is the father of the tw
older childrert Ricky, 13, and Emmy, 11. Eddy has had
nothingto do with Sareen and the children since the pregnhancy with Emmy.

For the pasByears, Sareen has had a serious relationship with a@ribeyfriend(Tate) who is the
father of the youngestchild-8 S NJ 2f R / I aS&@® | 62 dzi ldmbéc&ieMbré 323 ¢ |
apparent. He was more hostile, verbally abusive, and threatened to kill Sareen. She grew weary of the
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hostility and the bad influence that Tate was for the children and finally decided to leave him. She took
the children and a few possesas and moved into a budget motel.

While living at the motel, the children were constantly ill because of the poor living conditions and the
instability of their transitional lifestyle. Sareen was fired from her job because she was taking too much
time off from work to take care of the children. Having no income, she could no longer afford the motel
room, so the family had to live in their car for a week before they were taken in at a shelter.

{I NBSYy NBOSyi(fe ¥F2dzyR y Sg Ca¥ IIh2 &ovkSharnd and tips are ggod,A (i NS &
aKS Oly ySié dz2lJ G2 bPmnnann | Y2yiKeo {KS alea aK$S R2S
owning her own hair salon someday.

Sareen wants to provide a stable home for her children. She is concerned$hat@K A f RNESy Qa 06 SKI
has become more difficult to control. Sareen admits that she is frustrated and discouraged about her
circumstances and often asks God for strength and help.

The shelter referred Sareen @neVillageOne FamilyProgramwhere she wasacently accepted for
housing assistance and the mentoring program. Your mentoring team has been matched with her
family.

Please take 10 minutes to answer the following questions about how you might reach out to Sareen
and her children.

Question 1. EvaluaS { I NESyQa @GASg 2F aStFxr OKAfRNBY>X NBfI

Question 2. Your team had a positive first meeting with Sareen and her children, however, she did not

show up for the second meeting/Vhat will you do?

Question 3. Aftethree positive meetings with Sareen, she lost her job and is falling behind on her
bills. What will you do?

Question 4. You visit Sareen and are introduced to her newitiveoyfriend Jack. What will you do?
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4. ManagingMentoring Challenges

Helping Families with Finances and Money Management

i Take advantage of and plan to use fResource Guidebook: Taking Control of Your Finances
(available on the OVOF website)

I This Guidebook includes valuable information about

(0]

(0]

(0]

(0]

(0]

(0]

Money management
Financial goadetting
Spending plan

Credit and tax learning tips
Banking services

Comparison shopping

1 Exercise:Jacol®la y R WStoyyfoptiénal small group activity during the training sessisee
Appendix1-Q

9 Otherthoughtsregardingfinances

(0]

EvaluatingyouF YAt 8 Q& FAYI YOAIlIf &Aldz GA2Yy Aa 2yS
them search for housing. Consider the following:

A Amount and longerm stability of income (employment, supplemental, child suppett.)
A Absence of poor credit, unpaid isillor other debt
Your family may need mentoring regarding establishing a realistic housing budget

Once they move into housing, they may need mentoring to continue to manage their finances
wisely

A Discussing major purchases, whether or not they are neeidexlcommon need

A Mentoring to make decisions related to repairing an old car or buying a new one also is a
frequent need

A longer term goal is to mentor yotamiliesto begin to develop savings; ideally, we all have
Y 2 y Uré&fsaved in an emergencyrfd

Goodquestiorsto askinclude

A G¢CKAY|l Fo2dzi 6KIFIG KFLIWSYSR GKIFIG NBadzZ 6§SR Ay

27

82dzNJ 2yt & 2LIiA2yK 22dA R Al 068 OKSIKLISNI F2NJ &

A df you hadsaved and had aemergency fund, wodl homelessness have become an isgue?
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Special Challengder Mentor Teams

ReportingChild Abuse Neglect,or Domestic Violence

9 All persons involved in the One Village One Family program (Director and Staff at Homeless Gear,
Village Liaisons, Villagmembers, and other volunteers) MUST IMMEDIATELY report any and all
suspected child abse,neglect,or domestic violence tdhe proper authorities; also inform the
Director of Homeless Gear.

9 If there is any uncertainty of abuse/neglect or feeling intiat&tl in any situation, contact the
Director of Homeless Gear immediately.

1 SeeAppendix1-A: Guidelines for Reporting Suspected Alfasadditional information

Managing Other Risk Situations

9 Itis important for mentor teams to be aware of other possiti#k situations, and to report
concerns to your Villageiaisonfor guidance about how to handteem

i Risk situations that may arise include

o Domestic violence/partner abuse

0 Excessive use of alcohol/recreational drugs

0 Mental Health issueg severe depreden, suicidal thoughts, violent or owif-control behavior
 Whatto da

o If athreatis imminent or dangerous behavior is occurring, ¢a# police (911)

o Contactthe Director of Homeless Getirconcerns are suspected if an incident hasccurred

0 SeeAppendix1-A: Guidelines for Reporting Suspected Alfosadditional information

Talking About Sensitive Issuéike Religion andSpirituality

9 To guide you in any discussions of religion or spirituality that may come up with your mentee family,
The OneVillage One Family program has adopted the following:

We want to respect the religious and spiritual views, preferences, and privacy of our families, as
well as those of ouWillagers and mentorsWe recognize that discussions of religion or spirituality
can potentially be highly emotional and personal, and we recommend that any discussion on this
subject be initiated by the family to ensure that they are comfortable exploring this topic and feel
it is relevant to their journey toward selfufficiency.

9 If difficulties or concerns come up with yomentee family related to these types of conversations,
your Villageliaisonis available to discuss those concerns and possible options with you
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Sympathy \ersus Empathy

1 Sympathymeans feelingorry forsomeon&f a4 SQa LJX A 3K
1 EmpathyY S| y& dzy RSNRAGFYRAY3 gKFdG AdG FSSta tA1S G2 0S8
understanding as an aid in working more effectively with that person
1 When mentoring, use empathy, not sympathy
0 Seek to empathize with your fdly and find the common ground you share with them
0 I26SOSNE Ay &2dz2NJ RSAANBE (2 02yySOG: al&s, OF NBT dz
of course, you really do

Victims and Rescuers

1 You may find yourself wanting to do things for your familRan(i 2 & NBESOWSFNRY G KSANJ
predicament

1 Remember, it is important that you ntteat your family as avictiméo & A F GKS@& OFyQi R
themselves) doing sowill not helpthem developselfsufficiency. In fact, you may end up doing
the oppositeand drawngthem into a dependent relationship with you.

1 Itis important thatyou help your familynembers develomssertiveness and confidence, and that
you encourage them toanfront situations on their own

0 Helping them think about how to do it, tielping them practice whatiey might say, is
appropriate

o IF &2dz FGGSYLIWh G2 aal @S¢ GKSY TNRYechancetl f f Sy 3Ay
build new skills

o LGQ& 0 S a lwithitleem,Ra fordhkm y 3 &

YourReality Qeck

9 Itis common forvolunteers to feel discouraged, frustratear overwhelmed while helping others
9 If you feel this way, it shows that you are a sensitive persahthat you care about others

9 Never hesitate tdalk about your feelings with your mentor team, your Villdgad,or other
trusted advisor. They may be able to help you put your feelings into perspective as you continue to
work with your family.

Measuring Success

9 Although setting goals with you family is important, success should not be based on whetheethes
goals are met
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9 Measure success by progress made, not just by the goals actually met

9 Itis usually not helpful to have expectations regarding ggalsvant your family to meet or ways
you would likeyour family toact, feel or reciprocate to you

1 Mentors can sometimes feel unsuccessful when they measure progress according to unrealistic
expectations, or against theidea of what goals should be met

1 Keep in mind that setting a goal and working toward it may be a new or urdamiperience for
your family

9 Your friendship and your relationship with your family areore important than unmet goals

Too Much Too Soon

9 Keep in mind thatmentoring is, first and foremost, a relationshipuilding process
o0 You and your friends may be used to opening up to peogld away and talking about feelings
0 Your mentee family probably will not be, especidllf G KSe& aSS @2dz Ia GRATTFS
A They may not trust that it isafe to open up at first
A They may worry that you wilidge them or not understand

9 When you first meeyour family, begin to develop trust tshainga few things about yourself and
your life, but be careful not to overwhelm them (oore them) with too much detail

9 Over time, bare feelings and difficult experiencesen it is relevant and appropriate o so

9 You may be paired with someone of a different ethnic background, sexual orientatigander, or
spiritual/religious orientation than yourself. Rememb#rat these can be sensitive topics and
should be talked about with care.
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5. Summaryand Next Steps

Summary ofMentoring Guidelines

9 . LftlyOS RANBOUG aaradl yOS sraiR @azddpRNdyd yR Sy O2c
9 .8 aSyaritArgsS G2 GKS FHYR 20& (0 ONIMSRBY ® aarSBdeA yH2 yi X
FNB FG€éo

1 Maintain a norjudgmental attitude (especil regarding lifestyle choices)

1 Remember, kIpingthe family membersee the consequences of their actions (what happens when
they choose a particular path), whether consequences are positive or negativeeismlifirom
judging that action

Mentoring Tips
1 Be real and genuine. Share seof your own struggles in life
1 Focus more on building a positive relationship than on impgrtimowledge or solving a problem

1 Maintain a nosjudgmental attitude. Be accepting of feelingSey A ¥ @ 2dz Ranoad f A1 S |
action the family took

T [A&a0Sy | yR KSI-NeideKpSriefce, tfeir thdughis ardd dhaiNédelings
9 Validate feelings when you can
Examples:
o GL ¢g2dzdZ R FSSt GKS &alryYS gtre& Ay OGKIFIG arddzr Gaz2yé
0 GL dRSNBGIYR gK& @&2dz ¢2dAf R FSSt GKIG gleeod
i Offer encouragement
Examples:
o Ll 62y Qi féglrea 0SS tA1S GKAA
0o Gal @806S @2dzONBS GKNRdzAK GKS ¢g2NRG 2F AG |t NBIFRe
o ahyS adGdSLI Fd F GANWR B2 dONBE 43 NBEYyWRERZ2 Ay 3 T2 N
1 Join with the family (@a partner) to help them find solutions to problems. Ask them what ideas
they have or what they think would help.

9 Ask more than tell. Offer information, possible solutions or ideas about next stéps desired by
the family.

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
26



T

wSaLlSOol e ghrmlcohfidentialite Never Midcuss personal details about your mentee
family in a public place. Never disclose identifying information to anyone outside your mentor
team.

Next Steps

T
T

Form Villages & individuals) and select a Village Leafdr each Village

WSONXzA G a+Af I 3 SSuppirtstsizaNtiep MBate redolirceRS give NEtitand ideas.
They will have a direct family contact.)

Complete fund raising ($1500 per Village)

Complete the following for each Village memlaexd give to Ken John:
0 Background check

0 Signed Liability Waiver

Receive your @tch withyour family and begirthe mentoring process

Note. It is often the case that Villages, either during their fundraising or later vty arehelping
their families, ak community businesses or others for donations in the formash,goods or
services. In such cases, the following should be kept in mind:

If money, goods, or services is being collected byldheand disbursed from a 501antity other
than Homeless Gar (e.g., a church), the donor should be made aware that they are donating to
that entity (i.e., the church to benefit homeless families enrolleth the One Village One Family
Program of Homeless Gear.
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APPENDIX-A: Guidelines for Reporting Suspectékbuse

All persons involved in the One Villagene Family Fogram (Director and Staff at Homeless Gear,
VillageLiaisons Village membersand other wlunteers)MUST IMMEDIATELY reportyaand all
suspected child abuseyeglect,or domestic violence tahe proper authorities; also report this
information to the Director of Homeless Gear (David Raut)

h+hC aS$y {2 N&rnbe® @bigatot 3S  a

All mentors will be informed in their training that any child abuse or domestic violence must be reported
immedigely to the proper authorities, anthat they must also notifythe Director of Homeless Gear
(David Rout

If there isany concern abousbuse/neglect or feeling intimidated in any situation, contact Eriector
of Homeless Gedbavid Routjimmediately.

Child Protective Service Hotline (970) 4986990

National Domestic Violence Hotline (800)799-SAFE (7233) ¢800)787-3224
Emergency Call 911

David Rout Director of Homeless Gear (970)682-3193

ChildAbuse and Child Neglect

Title 19 of the Colorado Revised Statutes (C.R.S.) covers issues relating to the abuse and neglect of
children.C.R.S. §19-103 DefinitonRSFAy Sa (GKS GSN¥Ya Gl odzaSé yR GOKA
Title 19. Instances of abuse include physical abuse like skin bruising, bleeding, malnutrition, burns, or

FNF OQ0dzNBaz YR SY20A2yLFft | 0dzAS® ! oedrdoSinlawluldekualk y Of dzR
0 SKI @A LoldradaLaviKBoject013).

Recognizinghild Abuse/Neglect

It is not easy and it MOTyour responsibility to decide whether or not child abuse has taken place or if
a child is in significant harm from someoneu¥dm have a responsibility and duty to comply with the
child protection procedures to take action in order for the appropriate authorities to investigate and
take any necessary action to protect a child.

The following information should help you to be madert to the signs of possible abuse
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Signs of Child Abuse

9 Physicabbuse
o Multiple bruisesjn clusters
o Burns
0 Sexually acting out
0 Unexplained cuts
0 Bite marKs)
i Change in Behavior
o0 Poor school performance
o Neurotic behavior
A Sulking
A Rocking
A Twirling ofhair
1 Aggressive behavior or extreme temper outbursts
1 Symptoms of depression
0 Sadness
0 Poor seHesteem
0 Suicidal thoughts
Lack of interest in surroundings
Child seems guarded

Child eluctant to go home

= =4 = =

Drug and alcohol abuse

Signs of Child Neglect

9 Physicaheglect
o Failure to provide adequate food, clothing, or hygiene
A Dirty hair and/or skin
A Frequent diaper rash
o Drugs and alcohol

A Drunk driving with children present
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A Constant smoking with no regard of child health
0 Reckless disregard for child safety
A Leaving a bay unattended
A Inattention to hazards in the home
A Lack of supervision
o0 Notobtainingproper healthcare for child
o Abandoning child without proving safe and adequate care
1 Educational Neglect
o Failure to enroll a child in school
o / KAt RQa & OK2 gramalidliwshigtingy I y OS A &
0 The child is excessively missing school with no valid explanation
o CIrAfAYy3 G2 &aSS]T aSNWBAOSE FT2NJ I OKAftRQa alLISOALl f
1 Emotional Neglect
o0 Lack of nurturing or affection
0 Hardto-believe stories about how acciderdscurred
o Selfabusive behavior
o Passive or withdrawn behavior
0 Lack of interest in surroundings
0 Allowing child to use recreational drugs and drink alcohol
0 Exposure to spousal abuse

o Failure to act when child demonstrates antisocial behavior

Domestic Violence

Domestic violence and emotional abuse are defined as behaviors used by one person in a relationship to
control the other. Partners may be married or not married; Domestic violence can be physical, sexual,
emotional, economic, or psychological actionslmetts of actions that influence another person. This
includes any behaviors that intimidate, manipulate, humiliate, isolate, frighten, terrorize, coerce,
threaten, blame, hurt, injure, or wound someone.

ANYONE CAN BE A VICTIM!

Victims can be of any agseX, race, culture, religion, education, employment or marital status. Although
both men and women can be abused, most victims are women. Children in homes where there is
domestic violence are more likely to be abused and/or neglected. Most childrense timmes know
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about the violence. Even if a child is not physically harmed, they may have emotional and behavior
problems.

Signsof Different Typesof Domestic Violence

Physical Abuseitting, slapping, shoving, grabbing, pinching, biting, hair pulittgare types of
physical abuse. This type of abuse also includes denying a partner medical care or forcing alcohol and/or
drug use upon him or her.

Sexual AbuseCoercing or attempting to coerce any sexual contact or behavior without consent. Sexual
abuseincludes, but is certainly not limited to, marital rape, attacks on sexual parts of the body, forcing
sex after physical violence has occurred, or treating one in a sexually demeaning manner.

Emotional AbusetUndermining an individual's sense of selfrth and/or selfesteem is abusive. This
may include, but is not limited to constant criticism, diminishing one's abilities, raattiag, or
damaging one's relationship with his or her children.

Economic Abusds defined as making or attempting to make adividual financially dependent by
maintaining total control over financial resources, withholding one's access to money, or forbidding
one's attendance at school or employment.

Psychological Abusélements of psychological abuse includbeit are not linited to causing fear by
intimidation; threatening physical harm to self, partner, children, or partner's family or friends;
destruction of pets and property; and forcing isolation from family, friends, or school and/or work.

SourcesNational Domesti¥iolence Hotline, National Center for Victims of Crime, and WomensLaw.org.
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Appendix1-B: Needs List (from the OVOF Application)

Note. The following is part of the OVOF Application Form that the Family fills in when they apply to
become part of the OVI®Program. This part of the application is typically shared with the Villages
when they first meet their family. The content can be very helpful is guiding the initial meeting(s).

Needs List
I tASYdaQ blYSoaoY Yyuyyyyypuyuwuuwyweuwwwuyyyyyypyy

Social/Relational

1. What are some uncertainties or fears that you have about the mentoring team?

2. Rate your desire for a mentor for your child(ren).
| consider this (circle one): Critical Important Desirable Unnecessary
This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

3. Rate your desire for professional counseling for any difficulties in your life.
| consider this (circle one): Critical Important Desirable Unnecesary
This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

4. Rate your need for any childcare/daycare provisions.
| consider this (circle one): Critical Important Desirable Unnecessary
This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

PP whkiS 82dzNJ RSAANB F2NJ Fyé 2F 82dzNJ OKAf RNBY G2 o
club, or recreational program.
| consider this (circle one): Critical Important Desirdle Unnecessary

This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

Economic/Educational
1. Rate your desire for guidance in pursuing child support assistance.
| consider this (circle one): Critical Important Desirable Unnecessary

This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days
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2. Rate your desire for a tutor to help any of your children with difficult subjects or schoolwork.
| consider this (circle one): Critical Important Desirable Unnecessary

This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

Physical/Material

1. Please describe any current mental/physical treatments for you or your family members.

2. What factors are hinderg you from locating and/or moving into housing?

3. Rate your need for transportation assistance.
| consider this (circle one): Critical Important Desirable Unnecessary
This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

4. Rate your desire for help in locating an affordable apartment or house.
| consider this (circle one): Critical Important Desirable Unnecessary
This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

5. Rateyour need for household and furniture items.
| consider this (circle one): Critical Important Desirable Unnecessary

This need is (circle one): Immediate Before 30 days 3060 Days 60+ Days

Please list what you would need for ychome:

6. If Homeless Gear were able to help you with food, hygiene items, diapers, and clothing would you be
interested in learning more about this?

Yes No

7. What goals would you like to accomplish for your fapnily

8. Is there any additional information you would like your mentor team to know?
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Appendix1-C:WI YAl YR WIFazyQa {02Ne

Introduction

9 This scenario is based on a réfd story of a family in Larimer County who rented a duplex

9 The types of problemsutlined here are fairly typical of what we see in families who have been
accepted into the OVOF program

1 Whenreadingthisstornfi KAy { Fo2dzi GKS f I whénipdhldhSatisalod$tblh LIS Ol A !
help a family communicate with landlord in a respoiitsle way

9 This scenario also providas opportunity to consider and discusew to help a farily with
budgeting and finances

Janiaand Jaso &ory{ Part 1

Janiaand Jason met in high school and have been together for 7 years. They have been married for 4
years. Both are high school graduates and Jason completed a few auto mechanic courses at the local
community college, but did not complete a certificate pragtaThey have a-$earold son (Tyler) who
attends kindergarten (halflay) and a 3/earold daughter (Mya).

Jason works fulime during the day at an auto repair shop. He makes $14 per hour ($560 per week).
He is scheduled to work 40 hours per week smmetimes is able to stay late and earn some overtime
pay. However, this pay never amounts to more than $100 extra per month.

Whenever she is not workingania takes care of trehildren She started her own hous#eaning

service and has a few dlis. In a good month, Jania makes $a8t in some months, she only makes
$200 or $300. Jania does her cleaning jobs in the morning when Tyler is at school. She tries to find a
friend to watch Mya, or takes her to day care if they can afford it. tif Jamia takes Mya along to her
cleaning jobs and tries to clean while keeping an eye on {yeaBold..

Jania and Jason are currently homeless. They have been living in.nfatels short time last year, they

lived with friends, ut they had to moveout because they havevo dogs and the dogs were causing

LIN2Of SYa o WEYALF YR WFHaz2y R2y Qi ¢lyd G2 3IAGS dzLd
will allow them to keep their dogs.

Being homeless has been hard on Tyler and Mya. Tyldrdsasacting out at school and recently got

into a fight with another boy. The teacher has called Jania and Jason about this and wants to have a
parentteacher conference. Going to the conference would mean missing some work for Jason and he
FSSt atakdditO Mya®as beeverycranky lately and has a hard time going to sleep. She cries at
night and wakes up in the middle of the night, waking the whole family when she does.

Jania and Jason are very motivated to find a place to live and to béoadiey in housing lonterm.
However, they have a bad credit rating (due to late payments on bills) and they have some unpaid
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medical bills. Their car is unreliable and tends to break down, requiring them to use precious dollars to
fix the car.

Your team has been assigned to work with Jania and Jason as part of the One Village One Family
program.

Question #1: Based on the information presented above, what needs and challenges do Jason and
Jania have at this time? How might your Village begin todaess those needs?

Question #2: What obstacles do you think Jason and Jania will face in finding housing? How can your
Village help them with the obstacles they face?

Question #3: How much do you think Jason and Jaaia afford to pay in monthly rent? How will
you help them figure that out?

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
35



W Yy AL | \3Bry: Waridll2 y Qa

Janiaand Jason were able to find a tvb@droom duplex to rent for $900 per month. Before renting it
to them, the landlord did a credit check and saw that they had credit problems in the past. However,
the landlord was impressed with their conitment to trying to start anewand to try to provide for their
family. He, therefore, aged to rent the duplex to themThe landlord also was encouraged to know
that aOVOHRmentoring team was helping this family.

az2zald 2F GKS &aSOdz2NRAGe RSpal Byhdur VillgoR ($TH00NEnd Janiaagdiddgsena NB
LI AR GKS NBad obonniod ¢KS O2dzLJt S ¢l a oftS G2 YI |
| 26 SASNE (KS GKANR YrelyWwéeKRERNBY VAR &l PRYWY @2 RdR2 Yy Qi
money to paythe whole amount due. Their car broke down ab8uteeks ago and they had to pay to

FAE AGZ YR WHYyALF t2ai a2YS 62N)] 06SOldzaS aKS RARY
WEYAL KlFa OFftfSR é&2dz G2 (St fwhatt@dlz G KA AP { KS A& dzLd

Question #4:

1 What will you say? What will you do?

(Hint: What kind of support would be helpful to Jania and Jason now?)

T 2KFd ¢2yQl &2dz al &K 2 KFd ¢g2yQl &2dz R2K

Question #5: What strengths do you see in Jaaial Jason that might help them through this difficult
time?
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Part2: OneVillage One Family Mentor
Trainingt Housing Training
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Overview of Housing Training Sessions for Villages

This section includes an overviewtab training session®ffered by Neighbor to NeighbafN2N) to
their clients as well as tall OVOF Villages and families, even if the families were not referred to the
OVOF Program by N2N. It also includes as section Ndedjatingthe Rental Markett Tips and
Tricks to Fding Housing More information about housing resources is includeéanrt 4 of this
Mentor Guidebook

Note: Before initiating a search for housing for your family, each Village needs to work with the family,
review their budget, determine that thejob situation is stable, and identify and resolve (if needed)
issues related to debt and poor credit ratings

N2N Training Session BEFORE Y@EGINhe Housing Search

0 Schedule and attend a 45 minute training session with Neighbor to Neighbor (NN
training session is fdsoth the members ofjourVillaget Yy R @2 dzNJ ¥l YA f @8 Qa OF NB3.

0 Duringthis 45 minute training your family will receive these benefits:
Budgetcounseling
Personalizedhousingaction plan

wWSPASs 2F bubQa wSydlrf wSaz2daNOS tIFO01Si

> > > >

Referrals to applicable housing wait lists
A Informationaboutb H b Q& CA N& Gsistgpiogramv Sy & |
0 b H b @niact formation:

Marla Cleary Housing Counselor

Address: 242 Conifer St. | Fort Colling,80524
Phone: §70) 4949705
Email:mcleary@n2n.org

When you attend this first session (Pddousing SearchpskN2NTF 2 NJ I G LINSGASg¢ 2 F
second session andh particular, ask them about their First Mg 1l KQa wSy Gl f | aaAxad
program, including the methodand timingfor submitting an application Submission of the

application does not actually happen until N2NeSsion2 (PreLease Signing) but the more

you know about it at this stage of the housing seh the more prepared you will be when it

comes to the hectic period of time that comes near the lease signifipe process will be

facilitated if you family takes as much of the needed documentation as they have available.
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N2N Training Session 2¥hena Housing Unit Has Been Located, BEFOREKS CI YA f &8 Qa
Caregiver SignaLease

In an ideal world his session should be scheduled no later than 5 days in advance of the lease
signing/check delivery if applying for’lY 2 y (i K Qa NXB vy ( | elow) Butwe anil y OS 0 &
GKSe NBIFfATS @2dz 62y Qi I Call and éhecKon@h8ir aviakabilily | Y 2 dzy
and they will do their best to accommodate you.

T

We encourage you to call and secure an appointment to attend a 45 minutdNIS I 4 S¢ YSSG Ay 3
with Neighbor to Neighbor (N2Nfor both a representative from yowillagel Y R & 2 dzNJ FI YA f & Q
caregive(s). The family can also apply at the Murphy Center during normal N2Niwalk

hours.

In this 45 minute training your family will receive these benefits:

0 ResourceReferra6 | RAaOdzaaAz2y 2F FlLYAfeQa ySSRa | yR
The counselor will provide contact information to any agencies the client finds useful.

0 Lease ReviewA basic reading of the lease to ensure client is gthtmmply with all items
listed. The counselor will recommend any unsatisfactory items be changed and initialed by both
Ot ASyild IyR OfASyidiQa tFyRf{t2NR® /fASyia &aK2dZ R N
prepared with any questions.
o Landlord/TenantBasicy Il NB@GASg 2F tFyRft2NR YR GSylyidQa
0 BudgetingY I RSGFAESR NBGASE 2F (GKS OfASydiQa AyoO2Yy
possible obstacles to sustainability and if appropriate will recommend resourcbadget
counseling services

o CANRG a?2yiKQaAMesiesiviig i daimen Coyn@r® ¥ligible to apply for
bHbQa CANERG a?2yiK@ecomméngdhe familydappiies hoya@San5 b H b
business days in advance of meualate.

If the Village and/or Family is not able to schedule thi¥ Session before signing the lease, N2N is

still willing to conduct this trainingsession They willreview the lease with the &mily and Village

andthe family will still benefit by the review dthef I y Rf 2 BiRD&Y I WiRQa NA IKG A
responsibilities and obligations.

More information aboutthe N2N Housing Search Assistance ddd NE G a2y i KQa wSyid ! 2
Program and how to applysincluded in Part 4, O¥F Supplemental Resources (P&i.
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Navigating the Rental Market Tips and Trickso Finding Housing

BePrepared To Act Quickly
9 Vacancies are extremely low

9 Often times multiple applications arriving for vacancies

Itemsto Have Your Family Bring With Them (Not All Will ApplEhlery Situatiof

91 Application

1 Housing eferences

T tK23i202L)% 2F RNAGSNDa fA0SyasS 2N LS5

T ¢62 Y2yGiKQ&a LI & &ddzoa FT2NI LINBP2F 2F AyO02YS$S
f /2L 2F NBFSNNRAyYy3a | 3ISyoeqQa ol O1l3INRdzyR OKSO]
M Available funds

o Potential application fegtypically $30
o Potential seurity deposit wih applicationt 1Y2 y i KQa NBy i
1 Cedit checks are often requiretbring a copy of available credit check, if applicable

o Ifthere is known bad credit, an explanation letter may be helpful

Expectations

f  Typically an additiondl Y 2 y 1t KQ&a NB Y { pdsiethraugh thi I8aseRer2 y RS
CANRGO Y2yUKQAa NBYyG RdzS G tSFasS airayay3as
Summer months typically provide the most opportunities

Typicall-year lease term

= =4 =4 =4

Qualifications often require monthly income equal t§r2nt

0 Help your familydetermine how much rent they can realistically afford

Additional Considerations
1 Pets
1 Smoking

1 Special Needs such as ADA requirements
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1

Vouchers

Strategies toHelp Family Locate Housing

1
T

Use a team approach to searching

Help your family determine if their ephoyment is stable enough to take on the responsibility and
cz2aid 2F | &SIFNRa tSrasSo ,2dz YIe KIFI@S (2 NBYAYR
aSOdzZNAGe RSLRaAdG YR FTANRG Y2yiKQa NByld Oly 2yfce

Keep your eyes and ears open for rdrdpportunities
o CragislistBeware of Scams!)

o Northerncoloradorentals.com

0 Apartments.com

0 Rental Property Resource Packetm Neighbor to Neighbajcan be accessed vidiak at the
bottom ofthe OVOF pagef the Homeless Gear websiat http://HomelessGear.org /ovol/

o Friends/Family find properties before they hit the market

o Equal Opportunity HousingZaribou, Fox Meadows Apartments, Aspen [(ead below for
more details)

~

Consider contacting the landlord to advocate for your familgeli G KS FIF YA f @8 Q& LISN) A &

Just aFew Housing Option® Get You Started

1

A good option fohousingis to lookinto places that are called "Equal Opportunity Housifdnese
locations include Caribou, Fox Meadows Apartments, Aspen Leaf, etc. Equal Opportunity Housing
means that they are able to work with individuals with lower incomes torpte the cost of their

rent (i.e. 70% of market value, 50% of market value). Ustiedse places have a waiting libut it

OFy ©6S | 322R A RmedhsthosdlStéregardledN T YA &8 QA&

Anotheroptionisthe Villagesan affordable apartment community. The Villages do not have a wait
list and tenants are only required to gi@@ day notice to vacate. This means that properties can
come available very quickly at tima&ewould suggest tw/illagemembers calling each week
about the availability at The Villages.

Use of the $1500 folEachVillageand Making Payments thandlords

1

YourVillage raised $1500. These funds are intended to be usédito)d T2 NER yiida) O2ada GKI
enabk your family to secure housing

0 They generally are used to help pay forthesecR§LIZ AA 0 YR FANRIG Y2y GKQa
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o If you judge thait is needed, you may also use them to pay for application fees and credit
checks when they arrequired by the rental agency

0 We also recognize that there sometimes are financial barriers that must be dealt with (i.e.,
unless resolved, they will continde prevent the family from achieving stable and permanent
housing).

A These barriers may include, but not be limited to transportation, job, debt, or healéted
financial issues that are roadblocks for being able to successfully apply for and obtain
housing

A In such cases it may be advisable to cover some of those costs using the $1,500 the Village
has raisedif any of the funds raised by the Village are to be considered for paying for
other expenses, prior approval must be obtained from the DirectifrHomeless Gear

A Please keep in mind thainy money paid out to solve ndrousingrelated issues will leave
less of the original $1,500 for housing; this will mean that either the family will need to
contribute more or the village might need to raise adutial funding

1 Remember, you do not need to spend all of the $1,500, but that $1,500 is the maximum available
funding for securing housing

1  Whenever possible, it is desirable that the family contributes part of the funds needed for the
security depositofF A NAR G YV EKQa SHBFdzNI 358 GKSANI aodzé Ayé

1 Itis preferred that all Village payments are made by the Village directly to the landlord

1 Provided the family fulfills the requirements of the leasing agreement, the security deposiniesc
payable to the family when they leave the property

1 We encourage yowillage to donate any unspent part of the $1,500 to the OVOF Scholdtsmip
to benefit other families with higher deposit requirements\éilages that have difficulty raising
their $1,500

A Few Other Thoughts Regarding Housing
1 Housingoften is the primary concern arttie first goal we go after, but not always

0 There may be situations where slower steps are necessary to first be sure that a new job or
incoming finances will actually come through and the family will be abidtain, pay for, and
stay in housing

0 Is a monthly hotel rate a better option for thedtrmonth or two?
0 Is doubling up with friends or family better for a month or two to stabilize income?

1 Guidelines for use of the $1500 raised by \fikage are summarized abov®8esure to use it with
discretong KAt S 0SAy3 O2yaAARSNI (S ¥ounajtiad toFdmiidthed Q& RS &
family that the money raised can only be used once.
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1 Again, f the family can put some money towards the deposit, let theRflis creates more
ownership and responsibijit
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Part 3: One Village One Family
Supplemental Training Materials
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Introduction to the One Village One Family (OVOF) Program

Overview

OVOMmairs mentor teams with homeless families. Mentor teams from religious congregations,
community organizations, and businesses help homeless families achiegeffielency anduild
community support systems.

Mentor Teams

1 Participate in a training ssion

Meet with families ove6+month period

Provide up to $1,500 irent and/or security deposit

Review support materials on parenting, finances, goal setting, nutrition, and literacy

= =/ =4 =4

Offer encouragement and moral support for each family member

‘ Gl 2YSt SaaySa
about running out of
money, and more about
‘ running out of
\_J NEf FGA2yaKAL

Program History

January 2006 The One Congregatiph Y S CIF YAt & Y2RSt g+ a RS@St2LISR o8
address the needs families who are homeless in the Denver area. Since then, more than 2,600

individuals have been mentored by more than 350 congregations in Denver. Offéineifies, more

than 87% maintained stable housing after the first year.
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August 2012 With assistance from community leaders, the Office of Governor Hickenlooper began
NBLI AOIFGAYy3a O2NB O2YLRySyia 2F (KS dGrandduhcBoBé Y2RS

September 2012Two mentor teams in Fort Collins were paired with two homeless families and
successfully mentored them to stable housing.

October 2014¢ KS hy S +Af f | 3S hiylSdzyCOKRIAH & dzyNER NI (YK St NESA NB O i
Gear, Inc. and a dedicated team of volunteers. The OVOF program is tailored to meet the specific needs
of homeless families and unique challenges found in Fort Collins.

Program Process

1 Recruitment of mentor teatmembersandformation of Villages

9 Formal training of thé&/llage(seeMentor GuidelinesPart 1)

1 Village completes requirementbackground check, liability waivers, raise $1500)
1 Families prescreened by referradgencies

o A family is defined as having at least one dependent child under the age of 17 with a single
parent, a legally married couple, or a domestic partnership in with both parties share joint
responsibility for their common welfare, living eqgses andinancial obligations

9 Callis placed to referring agency to start the formal application process
o Preliminary applicatioandfull application are completed

o Referral agency performs background checks on any applicant; background checks®®¢@iRo
Programfor their files

o Family meets program requirements based on application and agency review

o Family, referring agenand OVOF representativemeet with questions and answers based on
the application and a joint decisigelated to final eligibilitjs made between the referring
agency and@OVOF

o Criteria used for decision
A Does the family have children age 17 or younger? (The answer must be YES)

A Does the family currently have rent/lease agreement in their name (or do they own a
home)? (The answer mudie NO)

A Does the family have any source of reliable income? (The answer must be YES)
A Does the family currently have felony charges for violent crimes? (The answer must be NO)
o Family approved
1 Match offamily andmentor teams (Villages)

0 Introductory meeting btweenOVOF-referring agencyand Village to discuss family
background, strengthend weaknesses
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0 Introductory meeting betwee®VOE-family, andVillage

0 Monthly meetings between family and mentor tegiseven meetings over 6 monthsdmbined
with checkinswith family at least once per week to assess/discuss progress toward goals

o Participation in the Neighbor to Neighbor (N2N) housing training sessions (see Part 2 of this
Mentor Guidebook)

o Final completion ceremony

Becoming a Village

1 Forming a Village
o0 Fou to sixvolunteers form a Village to mentor and support a homeless family
o Villages can be formed from a community organization, school, workplace, neighborhood
church or other faithbased groupg really, any group of compassionate adults

o Villagesselect one member to serve as thdlage LeadThis individual will be the conduit
between the team and th#&illage Liaison and theervice agency.

1 Training
o Villages complete an approximateyhour training(see Part 1 for amverview)

0 Once the Village has been paired with a fantiig, two additional 45¢60 minute training
sessiongvith N2Nwill help the Village members best support the family in the process of
obtaining housing

f Time Commitment
0 ¢KS RdzN¥ GA2Yy 27F (K& minikumiols@/&nnietitg®over 4 Gimostly i A
LSNA2R FyR OFly SEGSYR Ayid2 Y2NB Y2yiKa RSLISYyRA
0 Meetings should be scheduled approximatélyveeks apart, allowing ample time for the family
to reach the goals set during eaateeting

Fundraising

1 EachVillageis expected to raise $1,500hdse funds are directed toward housing needs for the
Vilaggdd | &aaA 3y SR TFlremisecarity depdsiNBidl) Y2y (i KQ

1 The expectation is that the Village funds help pay for initalding expenses, but that the family
pay part

Matching with Families
1 Villages are matched with families according to family availability, the size bilthge(relative to
the size ofthe familyy y R | o6l aA 0O FaaSaavySyid 2F aFAiié
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Gae bSg ,SIFNRa NBazfdziAz2y Ay wnmn ¢l a G2 ySOHSN Sy
changed my life around. It has pushed me to make all my payments on time and maintain my housing.
CKIFIy]l €&2dz 42 OSNE YdzOK® L OFyQi GKIFy]l @&2dz Sy2dAaAKo®
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Mentor (Village)Meeting Guide

Overview

1.

When the Village learns that they are to be paired with a farthly first step is toschedule an initial
meetingbetween a representative from the OVOF Program (e.g., Village Liais@ireCtor) and

the entireVillagementor team During this meeting, the representative mayiewsome
preliminaryfamily information. You will also dcuss a plan for the first meeting, including possible
icebreakers, gamesr activities you want to bring to be able to engagéwhe kids as well as the
parents.Also plan how to introduce yourselves. Finally, review the Ideas for the First Family
Meeting Pages)

Village Member

Village Member

Village Member

Village Member

Village Member

Village Member

The net step in to havewo backto-back 60 minute meetingsone with the referring agency and
the second with the family.

1 During the first meeting, a representative from the referring agency will review information they
have about the family, including the information on their Needs List Peere 2)

Family Name:
Parent 1:
Parent 2:
Child:

Child:

Child:

Child:

Child:
Speciics:
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91 During the second meeting, the Village, along with the representative from the referring agency,
will meet the family for the first time

3. Before eaclsubsequentmeeting, Villageis expected to raet briefly(via email or in personjo
discuss the plans, agendind goals fotheir next meeting with the family Remember, the goals
are decided by the family

4. After each meeting the mentor team is expected to meet to debrief and set up action stepthe
next meeting.Be sure to decide on timéocation and goalbefore the family leaves.

5. After each meetingtheVillage Leadontacts theOVOF Liaisoto review news, goal updaseand
any action steps needed for the family and ¥idagebefore their next meeting. The review should
include the date of the next scheduled meeting.

Mentor Meeting #1- Get Acquainted and Review Needs

1 The first meeting is intended to provide an opportunitymeet andlearn about the family and to
begin building a relationship.

1 TheVillage Liaison and/or a representative from the referring agevitiyoe present at the
beginning of the meeting to make introductions. After that, ¥ilage Leadvill guide the meeting.

9 Againreview the Ideas for the First Family Meetisgé¢Page8) before this meeting.

1 ¢KS +Aff13S gAff £ &2 Péade@Sandimé&Bvark fo tiscds$tias b SSRa [ 7
information

Subsequenfamily Meetingghroughout the MentorFamilyRelationship

Throughout the mentorship time, each monthly meeting will vary based on the needs of the family.

Village teams should be flexible and aware of changing needs for the familyfollbigng sections

providepotential meeting ideas and acti%itS &4 G KIF G Yl & adzZAd GKS FlLYAfte&Qa y
thingsVillages should or are required to do as part of the program. Villages should also not limit

themselves to these meeting outlines, be creative, engage with the faanidydo what feels natuta

and meets the needs of the family.

Family Meetindgs) Focused on Finances and Budgeting

The second meetingperhaps more)IN2 A RS & |y 2LIR NIldzyAde G2 RA&aOdzaa
and spending habitsXourVillagemay also wanto complete theFinanciaResourcé&uide(available for

downloadat www. Homeles&earorg website, Programs, OVOF, bottom of the page)ivity prior to

the meeting to have a point of referend@emember this activity should be done separate from the

family. Answering the questions separately will allow Yikage memberto better understand the
FIYAfeéQa ARSIa lFo2dzi Y2ySeéo
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1 Review the entire fiancial guide

1 Go into detail on the Introduction,opic One: Managing Your Money, Topic Two: Set Your Goals,
and Topic Titee: Develop Your Spending Plan

ax

T wS@ASs ye ySSRa FNBY G(GKS abSSR [ Aadl(lé 2NJ FNRY

during the homework asigned after the first meeting)

Family Meeting Focused on Literacy and Library Visit

T aSSG Fd I ftAONINEB Of2aS (2 (GKS FIrYAfeQad NBaARSy(
resources that will be available for the family (i.e. story time, getting a library card, signing up fo
Of raasSasx 3ISGiAy3 | OFfSYRINI 2F S@Sydaav a2 GAYS

team is prepared.

Note. If the family is already connected with their local library, then mentor meeting #3 can be
completed at home and used as an oppaity to talk about the importance of building
literacy skills and lorterm educational planning.

1 Use thelLiteracyResource Guid@available for downloadt www. HomelessGear.ongebsite,
Programs, OVOF, bottom of the pag®epuide a discussion aboutdracy. It is vital that families
understand the importance of fostering early literacy habits including having a positive atmosphere
for reading that is fun, stimulating, and not schdi&k.

1 Some ideas for your time at the Library:

o Split up the mentoteam with different family members to find aggppropriate books to read
at the library, to checlout and/or to start a list of books for future reading

o If the library has available computer terminals learn how to sign on and use them, and visit at
leasty 2 2F GKS WDNXBIF G hyfLikesaS ResQuce@uNO S Q f AaGSR A\

0 Get library cards for everyone in the family and have them check out their selections. Let them
LIAO] UGUKSANI 26y 02214& o0dzi R2yQU 6S IFNIXAR (G2 NB

1 Nearthe end of your visit:

o One or two team members can pull the parents aside to check progress on financial goals and
set action steps for the next month

0 Schedule the next meeting before parting ways

Family Meeting on Parenting and Goal Review
1 Review homewdt from the previous meeting
1 Check progress on financial workbook goals, and revieW#wesls List andpdateit accordingly

1 Go into detail on Topic Four: Establish Your Credit and Tax Tips and Topic Five: Banking Services
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9 Schedule the next meeting beforaping ways

Family Meeting: Goal Review
1 Review homework from the previous meeting
1 Check progress on financial workbook goals, and reviedweals List andpdateit accordingly

9 Schedule the next meeting before parting ways

Family Meeting on Health andlutrition

1 Review theHealth andNutrition Resourcé&uide(available for downloadt www. HomelessGear.org
website, Programs, OVOF, bottom of the page)

z

1 5Aa0dzaa GKS Tl YAf&Qa IIdaOBaNEs, rdvighReciPed ant/argad Kl o0 A (1 & ¢
groceryshopping to actively practice new ideas. Team might want to bring recipe books, coupons,
shopping tips, etc. to share with the family

Set goals for healthy eating for future weeks including it in the budget plan
Review financial workbook homework from tpesvious meeting
Check progress on financial goals, and reviewNbeds Ist andupdateit accordingly

Go into detail on Topic Six: Comparison Shopping

= =_ =4 =4 =4

Schedule the next meeting before parting ways

Family Meeting, Celebration!
1 Celebrate as a whole groypll mentor team members and all family members)
1 Review and acknowledge completion and/or progress toward established goals!

9 Decide next steps as a group: continue on (eett date) or say farewells
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Appendix 3-A: Mentoring Wisdom

G! 3F2Ff gAGK2dzd | LIy Aa adzai
Antoine de SaintExupery (190a.944)

Hints for Dealing with the Frustrating Timé&#ithin Your VillageFamily Match

1 Rememberyour matches are dealing with forcegyenerational familyhistory, culture, and lifestyle
CHKAOK NB FINIOAIFIASNE GKIFIYy SAGKSNI 2F @&2dzd ¢KS 3
life around; rather, it is to be present and provide consistent support during a transitional time in
their lives. Your maOKQa 321 fa NS Y2NB 2FiSy (KIFy y20 aAryl
them in making choices that will bring and keep survival and safety in their lives is a good place to
focus your relationship.

1 Rememberthat people whose lives are in constant chdas is the case with several of your

YIGOKS&a0 2F04Sy KIFE@GS | FSIFENI 2F y2N¥IfOe IyR ySSR
FYR (KSeQ@S 320GSy LINBildGe alAftfFdAd i 020K ONBI
survival strengthsand KSy @2 dzNJ YIF G6OK A& Ay | ONRAAAXE |A1ZI a-
@2dz GF1S OFNB 2F GKIG Ay (GKS LIl adKé 126 RAR Al f
GKAYy3a 6SNB 2Nl AYyIKE ¢KAA K Srbvidg seps atter haniok ¥ 2 Odza

the problem/crisis. Maybe, in time, you will be able to support your match in making more
preventative, proactive, wiront choices that will put off the crisis.

T 52y Qi 0SS 2AIN2S Kyt LaFldE (2 &2 dzNJ Y Ipféeks Eontolling, dndK S NB G 2
when someone feels controlled, he or she will back off. What you wear can also be/feel controlling
to your match. Try to dress in a way that will build rapport, not separate you.

f 52y Qi FIft Ayl 20revénRletdyiNg godlsAid naxtsteps r ydu nitches. WE is
I L2 6 SNFdz 62NR (2 wdZASBA KD NB2 RA | ESakcsrifolshithak INSg O y
atasSLxk 32kt KE

1 RESPECT is HUGE&. your match know (and really believe) that you respect her/him.

52y Qi ade Mt yolr match.You need to remember that it & 2 dzNJ Yjdb iokke &
OK2A0S&a FyR OKFIy3Sa Ay (GKSANI tA@Sa yR y20G &2dz )
for them. Instead, focus on empowering your match to identify for heessth successive small
step that need to be taken to more herself and her family to the next place of safety and survival.
Then, be there for her as she takes those stepsen if they are not the ones you have chosen.

f  Remembereven though you inevitablyWat first;donoti  { S &2 dzNJ YIF G OKQa o0SKI @A

1 When your match starts to retreatrom your relationship, try giving him/her space instead of
LJdzA KAy 3 KI NRS NI ,2dz YAIKG areésx aL OFNB | o2dzi @3
How do you want to use me? Can you think about three other choices that might work well than

One Village One Family Mentor GuidebofkpdatedNovember 15, 20156
54



gKFEGQa KFLIWISYAYy3d y2K 2Ke R2y Qi @2dz GKAY{ | 0o2dz
instead of yours.

1 Considemwhether substances may be playiagole. Alcohol and/or drugs are often the self
medicating choices for people in crisis/chaos. Not onlytlal be in denial about their use, but
youmay be as well. If you suspect your match isisetlicating with alcohol or drugs, express
concern abat their safety and offer support (even accompanying them to meetings) for their desire
to change this behavior. Have respect for individuals struggling with substance abuse. It is a mighty
struggle.

What is aMentor?
1 A mentor is a wise teacher, aida and a friend.

1 Mentoring is a mutual relationship between two (or more) people working together to reach
common goals.

Characteristics oMentoring
aSyGa2NAy3a Aa IAGAYy3I SIN
aSyi2NAY3 A& 3 AlEveyidy thoughtandtéke dsksl OS F2NJ YSy d &S
a Sy ( endlof tdaching or pretiinig NJ
a Sy UvatiNtheypé&rsoi beingar@ritoyed, not doirigr or to

Characteristics o6oodMentors

1 Tenacious They have the courage to keep on trying, even if they daemive encouragement or
thanks

1 Overtt They keep their mentoring activities out in the open, never missing an opportunisilto t
others; and are proud of it

f Unselfist ¢ KSANI Y20A©BSa IINB (2 KStLI 20KSNARAT GKSANI LISN
muidzZl 2@ EXE @o0dzi T NB LI SIFASR AT (KS& 200dzNJ y I GdzNY £

1 CGompassionate They demonstrate genuine understanding and empagmg know that insincerity
and manipulative tactics wiéhow through a facade of caring

f Humblet They knowthelR2 y Qi KI @S (2 foorddhey doritinuailKnave koyrave S N&
GKSYaSt @Sa (24 Yo2SNBKy o2 N\NRIRENEG RINI G KSANIJ YSy(iSSa
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Mentoring is a Process

1 Theseed of mentoring is compassion
1 The ldor of mentoring is commitment
9 The fruitof mentoring is changing lives
1

0One small deed candve a lasting positive influence

Effective Mentoring
1 Maintaining realistic expectations for boparties

1 Not becoming angry or discouraged if you feel that the family is taking advantage of you or if they
are responding differentlthan you would like

Not enabling but the family
Puttingrelationships over tasks

Focusing on the potential of tHamily rather han pitying them

=A =4 =4 =4

their own solutions

Mentoring Dosand5 2 y Q (i &

I 1 Ay3 ljdSadAaz2ya (G2 &dNFIOS 2L A2y Hthenyfird O2 y & S j dzf

52y Q0 0SS Ft2yS GAGK I YSYOSNI 2F GKS 2LJJ2aAiriasS 3S,y

Do beaware of your surroundings, especially at night

52y Q0 3IAGS 2dzi @2dzNJ LISNE2Y T AYTF2NNIGA2Y dzy GAf

52y Q0 &KI isBfordatighBhareGwitliyou

1

1

1

1 Do be an example at all times in word and deed

1

1 Do call OVOF leader shouldyaissues or concerns arise
1

Please update our OVOF service agency as to your progress after each meeting

Other Mentoring Advice
9 The use of selflisclosure: offering advice on how you have handled a similar situation in the past
1 Team consensus on decisioraking: Do not argue in front of the family

1 Use team dynamics to avoid bombarding
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f Make the meetings more conversation lilree | YLI SY 2 KSy GFf 1 Ay3 Fo62dzi
talk about some of your finances so the family does not feel like an antrenoegnifying glass.

Active and Reflective Listening L y Of dzZRAy 3 ! Ay 3 aLé¢ aSaal 3a3Savo

1 Good, positive communication involves listening to what the other person is saying and then letting
that person know what you have heard his or her feeling and meanings

Active Listening

9 Establishing eye contact (when appropriate) and a posture that clearly indigatesre listening
1 Giving clues through your body language that you are hearing what is being said

1 Notinterrupting
1

Not planning what you are going to saile the other person istil talking

Characteristics oReflectivelistening
9 Accepting what the other person is saying and feeling without premgtitgment
wSalLRYyRAY3I 0101 (G2 GKS LISNE2Y a2 FRKI @ 20dkt&ed FSSt
1 Providing a mirror for the other person see him or herself more clearly
1 Resisting the impulse to nag, criticize, moralize, lecture, analyze, or impossojotions

T /2YYdzyAOIFIGAY3a 6AGK aLé YSaal 3Sa feeliggh bath@asfveld A y 3 NF
and negative; without blaming or degrading the oth@S N& 2 y ® 6aL FTSSt Fyyz2eéSR
scheduled time together is always changbegause it makes it hard for me to plan other activities
Ay Y& fAFSPED

9 Staying with the conversation no matteol tough and being open to shariggur own struggles
and stories about siifar situation in your own life

Quialities of Successful Mentors

1 Personal commitment to be involved with another person for ateesedperiod of time

0 Mentors have a genuine desite be partofother 2 LIt SQ& f A @Saughi 2 KSf LI (K
decisions, to see them become the best they can be. They haveitvdsted in the mentoring
relationship over the long haul, to be there long enougtmake a difference.

Respect for indiduals for their abilities and their right to make their own choices in life
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o aSyid2Na Ol yQi O02YS 4AGK GKS FGdAGdzZRS GKFG GKSA
G2 0SS GwSaoOdzsSRd¢ aSyi2NB oKz O2y @Sbonship aSyasS 2
win the trust of their partners and the privilege of being advisors to them.

Ability to listen and to accept different points of view

0o az2al LIS2LIXS Oly FTAYR a42YS2yS gK2 ghaldrto3IABS | RQ
find someone wh will suspend his or her own judgment and really listdentors often help
simply by listening, asking thoughtful questions, and gipengicipants an opportunity to
explore their own thoughts with a minimum ofterference When people feel acceptethey
are more likely to ask for angspond to good ideas.

oAt AGE (G2 SYLFGKATS gAGK y23KSNI LISNE2Y Q& & NHZ

0 Good mentors can feel with people without feeling pity for them. Even withautng had the
same life experiences, they c8nY LI G KA T S 4 A (féelingskusdpdidonalpiolieyh§& NB Q

Ability to see solutions and opportunities as well as barriers

0 Good mentors balance a realistic respect for the real and serious problems fatesirby
partners with optimism aboutinding equally realistic solutions. They are ablenake sense of
a seeming jumble of issues and point out sensible alternatives.

Flexibility and openness

0 Good mentors recognize that relationships take time to develop and that communication is a
two way street.

FromPartnerships for Success: A mentoring Program Marug@int publication of The Enterprise Foundation and
the United Way of America.

The Language of Encouragement

G2 dzQf £ YIS Ad¢

L KFE@S FEHAGK Ay @2dz

dThanks K i KSf LISR | ft20¢

G2 dzQNBE R2Ay3 o0SG0SNE

GL FLIINBOAIFIGS ¢KIFG @2dz RARE

G t2214&8 tA1S @2dz NBlIffte 62Nl SR KFENR 2y (KI (¢
aL tA1S GKS ¢gle @2dz GFO1tS | LINRBof SY¢
aL ftA1S GKS gle @2dz RAR GKIGé

GLQY 3Ff IR &2dz Sya22e tSINyAy3E

4221 +d GKS LINRPINBaa &2d2QQ@S Yl RS¢

=A =4 =4 4 4 4 -4 -4 -4 -4 -9

2 LIS 82dzQfidé FAIANBE Al 2dz
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i t2214a tA1S @2dz Syez2eSR R2Ay3 (KL Gé

GLQY adz2NB e2dxQff R2 FAYySE

GIKFyl1a | 26T L NBFffe& | LILINBOALFGSXE

L tA1S e2dz 6aYAftSs RNBaazxz akKANILI SiOo0é

i t2214&8 tA1S e2dz NBlFffe (K2dAKG GKFG 2dzié

i t2214& tA1S @2dz RAR a42YS8S LXIyyAy3d 2y (KIG¢
GIKEF G Q& | ONRIIZAKQ Y2 yaSdZNB &2 dzQf t GNB G2 62N] Al 2dzié

=A =/ =4 =4 =4 -4 -4 4

GL NBlIffe Syez2eSR (G2RIFez (KFylaté
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Appendix3-B: Renter Inspection and Advice Guide

(Atool to help you guide your family in their property search)

InspECTION RESULTS Landlord agrees to make the following repairs

Property Address:

CHECKLIST

Living Room:
d Looks OK
3 Repairs Needed:

Thermostat:
3 Looks OK
3 Repairs Needed:

Bathroom:
3 Looks OK
3 Repairs Needed:

Kitchen:
d Look: OK
- Fepairs Needed:

or replacements within a reasonable time:

Living Room:

Thermostat:

Bathroom:

Kitchen:

Bedroom:

Bedroom:
< Looks OK
3 Repairs Needed:

Washer/Diryer:

Washer/Drver:
d Looks OK
3 Repairs Needed:

Parking:

Parking:
d Looks OK

3 More Information:

Stairways, etc.:
3d Looks OK
- Fepairs Needed:

Stairways, etc.:

Other:

Other:
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Jeffco Action Center, Inc.
B

Tenant/Landlord Disputes
Some Information to Help
Avoid or Solve Problems

Renter
InsPecTion
GuiDe

N
O

TenantTandlord Counseling Program
303-237-0230 + 9:00am — 3:00pm M-F

/

This pamphlet should not be used as a
substitute for sesking nesded advice
from Qualified Aftorneys or Advisors.


http://www.kintera.org/AutoGen/Newsletter/SubscriptionForm.asp?ievent=259805&en=doIBLJNqEeLFIIOrHeIDKINnFgINIQNyHlLJIONzHoLZE

Know Your Budget

O Is your take-home pay enough to
comfortably pay the rent for this particular
apartment?

0O Would unexpected emergencies. such as
short-term job layoff, illness. etc.. cause you
to fall behind in your rent?

O You should keep at least one-month’s rent m
savings for emergencies.

Know the Neighborhood

O  Are other properties around it well kept-up?

O Check with the police, if possible, as to
whether there are reports of crime or other
mcidences in the neighborhood.

O Check with a neighbor or other tenant in the
building as to whether there has been any
kind of “trouble.”

Check Out the Manager

O Ask one or two other tenants whether they
have had trouble getting emergency and
general repairs made

O Does the Manager seem cooperative and
willing to help?

O Does the Manager have an office on the
building site? Who do you give your rent to?

ASK FOR A WALK-THROUGH INSPECTION

The Living Room

O Check the carpet for stains, tears, or worn
spots.

O Check the doors for broken hardware. Does
the front door lock work?

O Check the windowsills to see 1f there 1s any
dust that might have blown through leaks in
the windows.

O Are all the window/door screens i good

condition? Venetian blinds?

Inspect ceiling for signs of past water leaks.
Check the thermostat to see if 1t works. If
winter-time, make sure there is heat from
the furnace. If there 1s air conditioning,
make sure the controls work.

aa

The Bathroom

O Flush the toilet to make sure it works.

O Tum on the sink and tub/shower. Do they
work? Is there hot water?

O Check around the base of the toilet and tub.
Are there water stains on the floor or signs of
past leaks?

O Check for stains or signs of paiches m the
ceiling indicating possible pluming leaks from
the apartment above.

The Kitchen

O Check the stove burners and oven. Do they all
work? Does the stove have all its handles?

O Look under the sink for water stams indicating
previous pluming leaks or floods. Does the
garbage disposal work?

O Check the refrigerator. Is it working? If not,
ask the Manager to show you or assure you that
1t does work.

The Bedroom(s)
O Check the closet sliding or hinged door. Are
there signs of damage to the door or hardware?
O Is there some kind of emergency (fire) exit or
path should a fire break out while you sleep?

The Washer and Dryer

O Make sure you know the rules as to use of the
washer and dryer.

O If you have a “private” washer and/or dryer for
the apartment’s use only. ask the Manager who
pays for any repairs? Can you tell whether
they are “old” or out-of-date models that might
develop repair problems?

Parking
O Check to see if there is a parking place or slot
for your use. As where your visitors may park
If you have a lease. make sure provision for
parking is in your lease.

Stairways and Halls
O If in an apartment building. notice the
condition of any stair or hallway carpeting. Is
1t womn or torn indicating it may be too old or
unsafe — especially stairs?
O Are the stairs or hallway lights working?
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TIPS FOR RENTERS

1. Whatever repairs, etc. the landlord agrees to do,
make certain it 1s in writing. Verbal agreements
or promises rarely can be accurately
remembered. relied upon or enforced.

Without anything in writing, the tenant may be
presumed to have accepted the apartment or
house on an “as 1s” basis!

Even if the landlord/manager will not give you
anything in writing as to promised repairs, you
should still walk-through. with or without the
landlord, and note defects showing the condition
of the property when you first rent 1t. This will
be useful when time comes for the return of your
Security Deposit. A similar walk-through
should be made as you vacate the property.

[

If you are given a lease. (a) make sure you read
and understand 1t; and (b) make sure you are
siven a copy of the lease and keep 1t in a safe
place.

3. Never pay rent in cash if you can at all avoid it.
Pay by check or money order. If cash payment
15 necessary. get and keep a dated receipt at the
time you pay.

4. Be business-like in your dealings with the
landlord. Keep all receipts, copies, letters, etc.
that you send or receive during your tenancy.

w

Treat the apartment or house as you would treat
Your own property.

This basic form is for your convenience and is not
intended to cover all situations. If you have any
questions, please get professional help or call us at
(303) 237-0230.
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Part4: One Village One Family
SupplementalResources
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Overview

This portion of the Mentor Guidebook is designed to highlight key resources that are available to mentor
Villages and to families. We have tried to compile resources that will support many if not all of our
families.

Neighbor to Neighbor ..

neighbor to neighbor

Neighbor to Neighbor is a local ngmnofit that has a few different rolesTheir Fort Collins offices
located at1550 Blue Spruce Dr. Ft. Collins, 80524. They offer services for Fort Collins and Loveland and
have offices in botleitiesand at the Murply Center.Details of their services are summarized below.

CommunityResource Packet

9 This packetwhich can be accessed via a link at the bottom of the OVOF page of the Homeless Gear
website athttp://HomelessGeanrg/ovof/, containgnformation on everyesource in Fort Collins
and Loveland that offers support and services to those in need.

Larimer CountyRental Property Resource Packet

1 This packet, which can be accessed via a link at the bottom of the OVOF page of the Homeless Gear
website,http:// HomelessGeaorg/ovof/, provides an overview of some of the rental resources
available in LarimeCounty and is a good startipgint for a housing search.

Residential Programs

1 They have whole section 8 housing complexes. There are vouchers linkeditutthedividuals do
not have to have their own voucher to get the benefit from the voucher. Waitlist for these units are
1 ¥52 years. Even though there is this significant waitlist, encourage families to get on it. Long term,
it might be a better optin than what they find right now. Check out
http://www.n2n.org/Pages/Section8Program.php

1 They also have affordable housing units with considerably shorter wait lists. Individually held
vouchers are accepted at these units, but there are also certagriernecessary to be met,
including income requirements. Check duip:// www.n2n.org/Pages/affordableprogram.phfor a
little more information
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Housing Search Assistance

1 Neighbor to Neighbor has a Housing Search Assistance Program. They hoshoalk at the
Murphy Center Mondayhursday 11:30am and ¢3:30pm. At these sessions, families (and a
member of theVillage if the family wants them there) will meet with a HidBrtified Housing

Counselor to work on: A personalized action plan, Revidwiofb Qa NBy il f NB &2 dzNDOS

to applicable housing wait list, online housing search, budget counseling, and inforraatah
bHbQ&a CANRG az2yliKQaewkeii) ! daradl yodS t NEAINI Y

CANRG az2yidKQa wSyid !aaradlyOS t NRPINIY
1 Whatisit?

0 Neighbor to Neighbor's First Month's Rent Assistance Program assists homeless and
near homeless households in Larimer County to attain affordable, sustainable
housing. N2N may be able to assist with up to $500 toward your f ami Ifirgtd s

L.

month'srent. The A NBE G a2y iKQad wSyid ! &aicénirdeygr@iésea SNIIA OS

training sessiorthat is also available®er OVOF Village members and familigsePage39).
1 Eligibility criteria

o0 A family may be eligible for N2NEA NE G Y2y (i KQa anbifyfhirincédme et G | y OS
least two times (2Xthe new rent amount, and they are able to provide N2N with all of the
necessay documentation (see below)

1 How to apply

o Ly 2NRSNJ (2 RSGSNX¥YAYS AF | TFlLYAf& | dzeftA FASaA
assistance program, the head of household or potential lessee will need to fill out an application
and submit the required documentation (see below). N2N recommends that the family applies
at least 5 business days prior to the meéwnedate.

1 Requireddocumentation
0o U.S. Government issued ID

o Verification that the family is about to lose their housing or are currently homeless (this may be
in the form of a letter from OVOF or the referring agency)

LJN.

T2

o hyS Y2yiKUa ¢2NIK 27F (K Sndariothekrmodt éenth@omei NS OSy i
GSNAFAOIFGAZ2Y adl (S vl hodsah&lGincante st & & east2¥ the 0 G | 1 S

monthly rent)

o Anunsignedf S aS FaINBSYSyid F2NI GKS FlryYAafteQa ySé NBy(

months.

1 Where to apply

0 N2N has walk in hours at the Murphy Center for this application process: Monday through
Thursday, 9aml1:30am and 1prg3:30pm
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I For more information

Neighbor to Neighboryww.n2n.org
242 Conifer St., Fort Collins, CO 80524
Phone: (970) 499705

Other HousingResources

¢CKAA A& y2G | O2YLX SGS tAad 2F Fft GKS NBaz2dz2NDOSa
might make the process a little easier. As always, feel free to contact your Village Liaison with questions
or for more support

Property Management Companies

There are numerous property management companies in Fort Collins. A complete list of these is
available in the Neighbor to Neighbor Rental Property Resource Guide (There is an internet link to this
guidebook on the OVOF gmn of the Homeless Gear website). Generally speaking, applicants can fill
out one application and pay one application fee and it is good for at least a few weeks, rather than
having to apply for each available unit. Many property management compaoiept housing

vouchers, though not all do. One major benefit of a property management company is that they will
possibly have numerous units available and will also track units that will become available soon.

Care Housing

Care housing is a local agettiogit offers affordable housing for low and lenvoderate income
households. Check out carehousing.org for information on their various properties, application and
eligibility requirements.

Fort Collins Housing Authority

Fort Collins Housing Authority
1715 West Mountain Ave

Fort Collins, CO 80521
(970}416-2910

1 The Fort Collins Housing Authority has a variety of programs. They have Section 8 voucher units,
affordable housing, projedvased vouchers, public housing, and single room occupancy (SRO). They
also offer a variety of resident services programs to support families in creating savings for the
future or for future home ownership. Many of the housing programs with the Fort Collins Housing
Authority are full and have active wait lists. Do not bedisaged by wait lists, it is a great idea to
get on the wait list. Even if one of our families secures housing with the support fltage
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opportunities through the FCA might be a better option in the long run than what they find for the
short termin the rental market.

1 Things to keep in mind:

0 Some of their properties are open to vouchers held by individuals. If the family currently has a
voucher, it might be usable with the FCHA.

0 They have other units with vouchers linked to the property. ifla YA f &8 R2Say Qi KI @S
unit may become available that can support their financial needs.

o Families can go into the Housing Authority office and fill out an application for housing. Though
their front desk staff are not equipped to be housing oselors, they can help the family
determine what programs to apply for and can direct them in getting on any appropriate wait
lists.

Car Repair

§ The Vineyard Church of the Rockies offers minor car repair services off Sat@day of every
month to indivduals and families who are unable to pay for these services on their own. They do
basic work, such as oil changes, break work, tune ups, water pumps, etc. They are unable to do
major work and do not do cosmetic work, only work for transportation. Theseiving services do
not have to be members of the church and do not have to prove income.

1 If interested, families can call the Vineyard at 91835999 and ask for Robbie Harnden or the Car
Care Ministry. Robbie will take their information and then week before the service day will call
to schedule appointments. Walks are available if time supports.

TANF/ Food Stamps

1 TANF (Temporary Assistance for Needy Families) is a federal program that provides monthly cash to
gualifying families. Familieste to provide documentation of all income and must participate in
work related activities, including approved education programs or job skills training, volunteering,
job readiness/job search and full or part time employment. The local TANF officatedlet 1501
Blue Spruce Dr, Fort Collins, in the Larimer County Department of Human Services building. They can
be emailed abenefits@larimer.or@r called at 978198-6300. Check out the website at
http://www.larimer.org/humanservices/assistance/tanf.imt

1 Households who are eligible can receive food stamps each month on an electronic debit card. Only
food can be purchased with these money, pet food, alcohol, tobacco, paper products and other non
food items cannot be purchased. Interested participantstrapply at the Department of Human
Services at 1501 Blue Spruce.
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Food Sales Tax Rebate, City of Fort Collins

1 The City of Fort Collins offers a rebate to qualified residents for sales tax paid on food during the
previous year. The rebate program runs from August 1 through October 31 each year and is
designed to assist low income individuals, families, and sewibaoslive within Fort Collins city
limits. Qualification for the rebate is based on annual household income. Qualified applicants may
receive $58 per person in their household.

1 For more information and to apply, visiittp://www.fcgov.com/rebate/pdf/2015
instructions.pdf?1436366635

1 The City also offers rebates for utilities and rent OR property tax paid during the previous year.
These are available to people who are aged &&ry or older, OR who are disabled, AND who meet
the income requirementsA Fort Collins resident may qualify only for the food tax rebate, or
depending on income, age, and disability status, may qualify for all three rebates.

Utility Assistance

1 As mentioned above, th€ityof Fort Collin®ffers rebates for utilities and rent OR property tax paid
during the previous year. These are available to people who are aged 65 years or older, OR who are
disabled, AND who meet the income requirememd-ot Collins resident may qualify only for the
food tax rebate, or depending on income, age, and disability status, may qualify for all three rebates.
For more information and to apply, visitttp://www.fcgov.com/rebate/pdf/2015
instructions.pdf?1436366635

T 9YSNHE hdziNBIFOK /2ft2NIR2Qa |1 2YStSaa (2 | 2dzaAiy3
permanent housing by paying utility bills that are a barrier to establishing géityice in their new
home. The purpose of the program is to provide a large amount of assistanré $3,000; to
clients so they can move out of homelessness and into housing. Our assistance, in conjunction with
ongoing case management, increases thances that clients will remain in permanent housing for
the long term and stay current with household bifar more information, visit:
www.energyoutreach.org/cashssistanceesouice

Child Care Assistance
Families in need of child care assistance can check and/or apply with the following agencies:

1 Apply for CCAP (Child Care Assigtgrogram) at Human Services, 13llie SpruceFt. Collins
80524 Website: http://www.larimer.org/humanservices/assistance/ccap.htm

1 Apply for PSD Early He&thrt program aCommunity Life Centéfullana, 220 N. Grant, FEollins
80521,970-490-3204 More information on Head Start and Early Childhood programs caourel f
2y t 2dzZRNB { OK 2 2 httpS/inenlipstkctoidlQdig/déparongnit/éadeiildhood
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http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.fcgov.com/rebate/pdf/2015-instructions.pdf?1436366635
http://www.energyoutreach.org/cash-assistance-resource

1 Project Self Sufficiency offers assistance witltidcare to their participants. Website:
http://www.ps-s.org/

1 Contact Early Childhood Caziifor more resources: 97877-3388 ext. 4 Website:
http://www.ecclc.org/

()
Sﬁﬁ Homeless

Gear
Offering Hope

Homeless GeaResources and a Hand Up

1 Homeless Gear operatasfamily ofsix programs that providea continuum of services to
individuals and families who are homeless. The OVOF igfahese six programs. Other Homeless
Gear programghat may be useful when working with your family include the following:

o Distribution

A SBAaGGNROdzGAZY 2F &dzLJLXX ASa O6F22RX o6 &aA0 3ISE NI A
clothing, and more) to indiduals and families who are homeless ofrigk of becoming
homeless

A How: Families in the OVOF programdarOOS &da adzlJLX AS& BKNRAZAK |1 2YS
Distribution programutilizing the following procedure. Please note thattf@}$ procedure
does not apply tandividuals or families who are not a part of the OVOF progaach(b)
only Villagemembers can initiate supply requests (participating families cannot directly
request supplies)

T Submit a supply request via email to David and Chelseya@HomelessGa.org That
request should contain the name of the family that is in need, the supplies requested
and the time/date that the family with at least oneVillagemember present would
like to pick up the items.

Note. The warehouse is open Monday thru Thursc@iM to 4 PM, so your pialp
time should fall within those time windows. If that is impossible or impractical, please
make a note of it in the email. David or Chelsey will arrange a time that works.

T Either Chelsey or David will respond to each inquitkiiw 24 hours. They will let the
Village team member know if the supply request can be filled and if the specified
time/date works.

A The family is allowed at the Homeless Gear warehouse, but at least one Village member
must be present.

A Families can shopnae-per-month per child in the family, and they are generally limited to
one of each requested item per child (with some exceptions, e.g. socks, underwear).

o Children in Need

A Quarterly service events for children and families. Families access variouscessand
supplies (haircuts, legal advice, resource referrals, clothing, food, books, and more).
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